SUMMER TRAINING — IQVIA OVIA
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WHAT IS IQV|A7 As an intern, we were appointed as Desktop Assessors to work on the Components to assess: MY LEARNINQS AT IQVIA

Solid Waste Management division of SBM. Our role majorly focused Door to Door Callection of Useress Enforcsmentof— { Star and 3 Star: Component 1-16
In 2016, Quintiles and IMS Health converged to create on completing the ULBs (Urban Local Bodies) that were assigned to us by padnct 5 Star and 7 Star: Component 1-24
an entirely new organization capable of serving the and pass/fail them on the basis of the documents provided. . e sy o (£5) (@) proisinitsigi.  ULBs that applied for 1 star
healthcare industry like never before. The name of the veeping ofpablic commencial Wi dTiL BEeE: AU
: : Wh t h D ht A (I t )7 e W Citizen grievanceredresst - Minimum score: 2400
modern company honors the legacy organizations. at was our Worr as a Vesrtop Assessor (Intern): Starage Bins, Lite Bins ULBSs that applied for 3 star
Scientific Waste Processing Wik viucitun treugh - Maximum score: 5200
P it nag on-site processing of wet - Minimum score: 3600
IQVIA: | (IMS Health), Q (Quintiles), and VIA (by way of). Mome ®O = ULBs that applied for 5 star
Cleaning of storm water - Maximum score: 7500
Dumpsite remediation drains & water bodies, and . .
. . : % Verify wards screening - Minimum score: 6300
IQVIA brings together advances in data science, 4 Assess and verify the documents submitted by the citis for all components as per — ULBs that applied for 7 star
technology, and healthcare expertise to help customers ol oo uts-sop et e s o (@) Sriian ™% - Maximum score: 7500
for the following components: - Minimum score: 7500 Under the mentorship of Kishan sir and Lakshay sir, | was fortunate

make better deC|S|0nS and UItImater Improve patlent «  Door to Door Collection, «  Dumpsite Remediation & Scientific . h ¢ t tl | f t d th dff t t
outcomes. Landfills HOW to passlfall? enougn 1o get a great ievel o1 exposure towards the daiirerent parameters

Their mission is to help create a healthier world. They : iﬁi:ﬁgf;f::;:am : f;::;:f;ﬁ:f:‘;;ming’ Example: of the SBM and the dedication requir.ed to complete time bound projects.
believe by accelerating innovations and making ' Efwﬁﬁmc"" P e g Component 1- at least ‘X’ percent of households/ . E?:?tg:: ﬁ::en:]sui Zf?r;npaati; your job at the workplace, the smallest
Intelligent connections across the healthcare o R e + OnSitewetwaseprocesing by premises/gates in the ward are covered by door-to- . oractonsh netwogr I coworkers and mentors are alware
ecosystem. % Flag the Waste Processing Facilties, C&D facilties landfils, dumpsites, drains, door collection and transportation of solid waste there to pull you out when stuck
ot sl a2 s ol (through ULB/ ULB authorized garbage collectors) « Understanding workplace culture: It provided everyone with the
Note: Waste collector needs to inform each household/ opportunity to initiate change and to grow on a professional and
premise/ gate to provide their waste. personal aspect

Only once the correct data had been uploaded were the . Importance of good communication: Communication promotes
SWACHH BHARAT MISSION Comppnents of ea-ch warq passed. In the event of a minor error, openness and encourages the employees to voice their opinions and
we raised a question, which was answered by the local body.

chase after the values that they believe in.

o ] o _ ULB was passed when the query returned accurate data, and it condition east50 % | Atleast70 % | Atleast 90 % % . , : Y FrefF e s

Swachh Bharat Mission or Clean India Mission is a country- was failed when it did not i e e VOIS & [ENED Tl e [0l ey Sl o) [MIEUREE Uinsie

: C g . - At are people working day and night to complete all kinds of projects,
wide campaign initiated by the Government of India in 2014 to taken by private and government firms.
eliminate open defecation and improve solid waste IQVIA-SBM Portal: __ Pass only in case cut off marks are met. + Good guidance adds value to your work: The productivity of my
management. Tom 3 @@m‘ work increased when | had significant people who would clear all my
Phase 1 of the Swachh Bharat Mission lasted till October e - _ doubts.
2019 &Swachhatam Undertaken states and their progress: « Being efficient helps a long way: Completing the appointed tasks
Phase 2 is being implemented between 2020—-21 and 2024— o States Statistics on time and with precision Is of utmost importance
5 hel h k of Ph 1 Th C ..  Helped in choosing the next step: After getting to see the

S to help C_ement the work of Phase 1. The L aimed vz 0 § consultancy world, it not only made me choose it as a profession but
at progreSS|ng towaFdS target 62 Of the SUSta|nab|e " also made me very Opt|m|st|c
Development Goals Number 6 established by the United

o

Nations in 2015.

H R . P 12 Theoretical knowledge and practical knowledge are like two sides of the
— Wi coin, both are equally important. It is necessary to understand both the ends
T —————— ——— MO g NV o of the spectrum. It takes hours to acquire the art of practical techniques
T ey CHNO L S geswendmngsimutinoy © A - putting in the time to understand how these techniques fit into a larger
ORGAN ISATIONAL STRU CTU RE BOZO%9 PRADESH BHIND DABDH 3 gfc.superadmin@sbmurban.ong DA QUERY & Context and hOW they Work.

— Practical education is better because it makes you capable enough to know

o N A OO ©

BOO9EZ PRADESH RAEBARELI UMCHAHAR (NF) 1 gfe superadmin@sbmurban.ong

PROGRESS 104

: Tamil Nadu Madhya Pradesh Uttar Pradesh Odisha
o o R l R s o mULBs passed mULBs Failed how things happen in the real world. The best part of practical application is
Senior Principle ; e : = e P whatever we learn through the practical way that knowledge will remain with
. - : 0 Fev 1520 K After passing the DA stage, the Field Assessors us for a_Ionger period. .In practical application, we Igarn the facts in an
WASH Head (Water : e 03 : “ i ® : : interesting manner which are the best part of learning
and Sanitation) ] | assigned would verify the data as seen on ground
e e e | and take the process further. STRENGTHS WEAKNESSES
Senior Consultant G LhomRL )iFase 1) T L) oy «- Distribution and Reach - Niche markets and local monopolies
1 ¥ ’) «- Efficiently working towards the goals - Extra cost of building new supply chain and
Vil e ok pledsd HOW does the U LB get certlfled - .- Skilled Labour force logistics network
ASSOICiate -- High revenue generation - Rented Property
consultant (e ] Declaration by City *- Partnerships
- *- Product Portfolio

[ Provide wiie-wiss et 6 total number of estabiitarants (gales) inder Resdantial, Commarcial, Public, Instititionsl, Govt Balldings,
Schools,

- : ; l ; - Well-established IT system
Research Associate e - ﬁ ﬁ ﬁ SWOT
| | | | ANALYSIS

I

e Declaration/Certification by State

External Consultant | l | | f | THREATS OPPORTUNITIES
17 | Waste Processing & Capaciy | | = ' - Changing political environment - Lower inflation rate
% || PoRuE RN Third Party Assessment - Saturation in urban market and - Accelerated technological innovations
19 | Plasiic fn ‘ | -' i | stagnation in the rural markets and advances
Interns | _' - o - Competitors catching up with the - Trend of customers migrating to higher
e —— : S o product development end products
- Competitive pressures - Local Collaboration
Field Assessor - Exchange Rate - Internet
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