
In 2016, Quintiles and IMS Health converged to create

an entirely new organization capable of serving the

healthcare industry like never before. The name of the

modern company honors the legacy organizations.

IQVIA: I (IMS Health), Q (Quintiles), and VIA (by way of).

IQVIA brings together advances in data science,

technology, and healthcare expertise to help customers

make better decisions and ultimately improve patient

outcomes.

Their mission is to help create a healthier world. They

believe by accelerating innovations and making

intelligent connections across the healthcare

ecosystem.

SUMMER TRAINING – IIQQVVIIAA
In alignment with Ministry of Housing and Urban Affairs

What was our work as a Desktop Assessor (Intern)?

Undertaken states and their progress:

MY LEARNINGS AT IQVIA

SWACHH BHARAT MISSION

WWHHAATT  IISS  IIQQVVIIAA??

Swachh Bharat Mission or Clean India Mission is a country-

wide campaign initiated by the Government of India in 2014 to

eliminate open defecation and improve solid waste

management.

Phase 1 of the Swachh Bharat Mission lasted till October

2019.

Phase 2 is being implemented between 2020–21 and 2024–

25 to help cement the work of Phase 1. The mission is aimed

at progressing towards target 6.2 of the Sustainable

Development Goals Number 6 established by the United

Nations in 2015.
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Only once the correct data had been uploaded were the

components of each ward passed. In the event of a minor error,

we raised a question, which was answered by the local body.

ULB was passed when the query returned accurate data, and it

was failed when it did not.

IQVIA-SBM Portal:

Components to assess:

1 Star and 3 Star: Component 1-16

5 Star and 7 Star: Component 1-24

ULBs that applied for 1 star

- Maximum score: 5200

- Minimum score: 2400

ULBs that applied for 3 star

- Maximum score: 5200

- Minimum score: 3600

ULBs that applied for 5 star

- Maximum score: 7500

- Minimum score: 6300

ULBs that applied for 7 star

- Maximum score: 7500

- Minimum score: 7500
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ULBs passed ULBs Failed

After passing the DA stage, the Field Assessors

assigned would verify the data as seen on ground

and take the process further.

How does the ULB get certified?

As an intern, we were appointed as Desktop Assessors to work on the

Solid Waste Management division of SBM. Our role majorly focused

on completing the ULBs (Urban Local Bodies) that were assigned to us

and pass/fail them on the basis of the documents provided.

How to pass/fail?
Example:

Component 1- at least ‘x’ percent of households/

premises/gates in the ward are covered by door-to-

door collection and transportation of solid waste

(through ULB/ ULB authorized garbage collectors)

Note: Waste collector needs to inform each household/

premise/ gate to provide their waste.

level level 1 level 2* level 3* level 4*

condition At least 50 % At least 70 % At least 90 % 100 %

Marks 150 200 250 300

Pass only in case cut off marks are met.

Under the mentorship of Kishan sir and Lakshay sir, I was fortunate

enough to get a great level of exposure towards the different parameters

of the SBM and the dedication required to complete time bound projects.

• Each role counts: No matter your job at the workplace, the smallest

of actions have huge impacts

• Benefits of networking: Your co-workers and mentors are always

there to pull you out when stuck

• Understanding workplace culture: It provided everyone with the

opportunity to initiate change and to grow on a professional and

personal aspect

• Importance of good communication: Communication promotes

openness and encourages the employees to voice their opinions and

chase after the values that they believe in.

• There’s a large workforce behind every small/big initiative: There

are people working day and night to complete all kinds of projects,

taken by private and government firms.

• Good guidance adds value to your work: The productivity of my

work increased when I had significant people who would clear all my

doubts.

• Being efficient helps a long way: Completing the appointed tasks

on time and with precision Is of utmost importance

• Helped in choosing the next step: After getting to see the

consultancy world, it not only made me choose it as a profession but

also made me very optimistic.

Theoretical knowledge and practical knowledge are like two sides of the

coin, both are equally important. It is necessary to understand both the ends

of the spectrum. It takes hours to acquire the art of practical techniques

putting in the time to understand how these techniques fit into a larger

context and how they work.

Practical education is better because it makes you capable enough to know

how things happen in the real world. The best part of practical application is

whatever we learn through the practical way that knowledge will remain with

us for a longer period. In practical application, we learn the facts in an

interesting manner which are the best part of learning

STRENGTHS

•- Distribution and Reach

•- Efficiently working towards the goals

•- Skilled Labour force

•- High revenue generation

•- Partnerships

•- Product Portfolio

•- Well-established IT system

WEAKNESSES

- Niche markets and local monopolies

- Extra cost of building new supply chain and
logistics network

- Rented Property

THREATS

- Changing political environment

- Saturation in urban market and
stagnation in the rural markets

- Competitors catching up with the
product development

- Competitive pressures

- Exchange Rate

OPPORTUNITIES

- Lower inflation rate

- Accelerated technological innovations
and advances

- Trend of customers migrating to higher
end products

- Local Collaboration

- Internet
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