GAP ANALYSIS &
TOTAL TURN AROUND TIME OF OUT
PATIENT DEPARTMENT
AT RAJIV GANDHI CANCER
INSTITUTE & RESEARCH CENTRE

BRIEF HISTDDY

Indra Canoer Society and Rl rch Centre, is a “not for profit organization”,
formed un Soclettes Registration Act 1860 and it had set up Rajiv Gandhi Cancer
Institute an& search Centre, a indalone oncology care centers, in Delhi, in 1996.
Spread ove grly,,z Lakh square t area, with a current capacity of 500 beds
,RGCIRC is one of the largest tértlary cancer care centers in the continent..
The Institute has 51 ‘bedded Surgical ICU and 21 bedded Medical ICU,dedicated
Leukemia ward, separate Thyroid Ward, and an independent 22 bedded Bone Marrow
Transplant Unit. It has one more branch at NITI BAGH.
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The time difference was calculated and analyzed for every station.
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BJECTIVE

To find gaps in the process of OPD and give suggestions and to reduce the turn
around time of the OPD processes. ‘

METHODOLO®Y

Using a random sampling technique, about 104 patients were
time—motion study (TMS)
Then they are accompanied using checklist to collect data regarding the processes
at different levels.
Data entry and analysis were done using Microsoft Excel 2010.
Percentages and proportions were calculated for descriptive stat
For TMS, time was noted with the help of a digital watch and def
tion by an observer with the help of the same watch.
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Temperature modulatlon needs to be done.
Enhancement of manpower for patient’s navigation and enquiry
Cost estimation should be provided to the patients post consult:




