SUMMER INTERNSHIP POSTER

Name- Aviral Jha , Roll no-1268 , tream- Hospital and health Management

Faculty mentor — Dr.DK Mangal sir Industry mentor — Srikala CS mam

Organization name — NH MMI Multi Speciality Hospital ,Raipur

Industry sector profile

Brief History- Took over management of MMI| Hospital in order to provide quality
healthcare with their quality staff and clinical talent ,situated in tranquil place makes
recovery even better

Vision and Mission-Provide quality healthcare, with care and compassion,
at an affordable cost, on a large scale
* Narayana Health's core beliefs are signifiedalgy the three leaves on its logo
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Narayana Health’s core values are defined by the

INNOVATION AND
EFFICIENCY

COMPASSIONATE

EXCELLENCE CARE

RESPECT FOR ALL ACCOUNTABILITY

Organization structure- 250 bedded,35 OPD chamber, largest dialysis unit
in state with 26 bed along with 1.5T MRI,128 slice CT scan with 5 modular OT
and specialized ER team for traumas.

Industry description- Founded by Dr Devi Shetty in 2000 having
Headquarter in Bangalore, has hospital chain across country with an
international subsidiary in Cayman island while having 2 JCI accredited
hospital in country..

Learning and Value additions- Gained industry knowledge from career

and p/t satisfaction aspect,

» Getting insight knowledge of daily activities of diff depts ,various
challenges ,

* Learned the way of collecting, organizing analysis of data

* And moreover helped to improve efficiency of timely task completion,
reporting to authorities ,collaborative skills ,inculcation of the habit of
working days during five hours.

Difference b/w practical exposure and theoretical knowledge-

Internship helped to implement theoretical knowledge In better

professional way,

* To have a better co-relation past and future learnings so that we can
have a basic understanding of our work when it will come to officially
work under organization.

SWOT analysis- S - highly professional consultants, administrative

staff, and allied staff.,

» W-p/t experiences more delays than usual

 0O-can work on its weakness and can increase its turnover,

* T-Increased competition with neighbouring hospitals.

Challenges faced during the internship- Taking feedback of some p/t was

difficult as they were not interested for conversation

* And also staff being busy for data collection for project while working at same time
made it challenging in time manage

Use-fullness of Internship - Internship helps in many ways ranging from the way we

perceive the whole scenario of work to the actual working conditions,

* To groom ourselves better in a more professional way.

SUGGESTIONS - In swot analysis ,weakness of the hospital is p/t

experiencing more delays ,

* So will suggest improvements by undertaking a token system specific
to areas or depts where patient delays are more common.

CONCLUSION- This overall internship experience was an eye-opener to

students regarding the perspective of working conditions with whatever

was earlier perceived

* Helped in gaining professional knowledge and to understand the
career and Its requirements in order to attain a mutual satisfaction
level of employee and employer



