&

National
Cancer Institute

ABOUT NCI

Recognizing the emergence of Cancer as a major
health issue, the Governing Board of Dr Aabaji
Thatte Sewa Aur Anusandhan Sanstha (Trust)
decided to establish state of the art facilities for
diagnosis, prevention, and treatment of cancers.
Established under the visionary tutelage, National
Cancer Institute 1s one of its own kind of
quaternary care oncology centre

Amenities that make NCI different from other
oncology hospitals.

VISSION AND MISSION

The 1nstitutions vision 1s to provide exemplary
care to ensure that 1t holds 1tself accountable for
performing 1n the top quartile for employee
engagement, and the top decile for patient
satisfaction and environmental leadership.

e National Cancer Institute continues to strive
toward 1ts vision of world-class cancer care. The
organization has a commitment that it will be at
the forefront in the war against cancer.
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SUMMER INTERNSHIP PROGRAMME

NATIONAL CANCER INSTITUTE , JAMTHA , NAGPUR

* Communication with peers and patients
* On field work experience

* Working within the framework of law and
abiding the same

* Facilitating free movement of patients in
different departments

8- WEEK PLAN

WEEK-1 e Acclimatization Phase
e Induction Programme

WEEK-2 ° Working on project -1
* Working on project -2

e 50 Patient interaction(project -1)
e Operation department induction

WEEK-3

WEEK-4 ° 50 patient interaction(project- 2)
* Working on Clinical Operation

WEEK-5 -« Contd. Working on clinical
operation

WEEK-6 ° Working on administration
operation

WEEK-7 ° Working on submissions of project

WEEK-8 ° Project approval and certificate
collection

SWOT ANALYSIS
i ) Strengths
 Clinical expertise
'l "  High end diagnostics technologies
e Multi disciplinary treatment facility
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e Treatment under one roof

Weakness

 Location far from city

* Longer TAT (Turn Around Time) for
fundamental processes

* lJack of employee training and soft
skills

Opportunities

-| ¢ Increasing ground professional staff

\ | *Increasing the number of care units
within the city

 Streamlining the operational processes

\O/ * Reducing TAT in the OPD flow

Threats

e Patient dissatisfaction
» Absence of marketing plan
e Revenue loss

USEFULNESS OF INTERNSHIP

Understanding
career path and
/ goal vividly. \
Improvised
work time Hands on
management experience
Networking with Improved

professionals interpersonal skills
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LEARNINGS & VALUE ADDITION

Interaction with

Learning the worktlow experts in the field of

from skill employees healthcare
Understanding .
challenges and fining Networking
: opportunities
solution

Learn to handle
difficult situation with
sole responsibility

CHALLENGES FACED DURING
INTERNSHIP

Time management -

from less work to increasing workload, proffered me
a challenge to improve work- time management

Approaching authorized people for data collection

SUGGESTIONS
Reducing
the TAT 1n
the OPD
services
Increase : |
training of | mproving
skilled Suggestions patient
professional satisfaction
Tie up with
hospital 1n
rural area
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