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BRIEF HISTORY

Fortis Healthcare (FHL) founded

by SHIVINDER MOHAN SINGH

and MALVINDER MOHAN

SINGH was incorporated in

1996; is engaged in running

chain of hospitals. FHL started its

hospital operations in 2001

through its flagship Mohali

Hospital . The company has

alliance with international

partners such as Aetna , Bupa,

Cigna, GMC Services, HTH

Worldwide, Vanbreda and World

Access.

ORGANIZATION

STRUCTURE

ORGANIZATION VISION AND

MISSION

VISION- To create a world-

class integrated healthcare

delivery system- "Saving &

Enriching Lives"

MISSION- To be a globally

respected healthcare

organization known for

Clinical Excellence and

Distinctive Patient Care.”

BRIEF DESCRIPTION

• Fortis Healthcare Limited – an IHH

Healthcare Berhad Company – is a

leading integrated healthcare

services provider in India.

• one of the largest healthcare

organisations in the country with

36 healthcare facilities 4000

operational beds and over 400

diagnostics centre.

• Fortis employs 23,000 people and

offers a full spectrum of integrated

healthcare services ranging from

clinics to quaternary care facilities

and a wide range of ancillary

services.

LEARNING AND VALUE ADDITIONS

• Open file audits

• Checking TAT

• Reading discharge summaries.

• Understanding different types of

consent forms.

• Learning  about different types of 

discharges.

• Daily internal assessments

• Attending board meetings.

VALUE ADDITIONS

• Working under deadlines.

• Learnt peer interactions.

• Inculcated professionalism.

• Learnt to work singlehandedly.

• Time management skills were

enhanced.
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DIFFERENCE BETWEEN THEORITICAL

WORK AND PRACTICAL EXPOSURE

• Basic understanding of functioning of

discharge department and how different

operations takes place.

• Learnt about discharge intimation and

how well connected system is.

• Dealt with situations where theoretical

knowledge didn’t play a role and real life

undertakings helped.

STRENGTHS

• Coordination among

employees.

• Constant improvement.

• Quality accreditations.

• Impeccable patient care.

WEAKNESSES

• Lack of administration staff .

• Maintenance. Costs.

• No proper medical quality

team.

OPPORTUNITIES

• Increasing international medical

tourism.

• Growing health concerns.

• Widened Hospital administration

sector.

THREATS

• Medico-legal jurisdictions.

• Competition.

• Prohibitive healthcare costs.

• Inflation.

• Country-specific restrictions.

SWOT

ANALYSIS

CHALLENGES FACED DURING THE INTERNSHIP

• Busy staff which led to lack of guidance.

• Lack of cooperation from the patients.

• Lack of infrastructure for interns.

• Too many information absorption due to short

span of internship.

• Hesitation in asking doubts and queries.

USEFULLNESS OF THE INTERNSHIP

• Networking with the doctors and other medical admin

staff.

• Preparedness for the placement beforehand.

• Patient interaction and experience.

• Exposure regarding hospital sector and its functioning.

• Helped in exploring a career path.

• Gaining confidence

SUGGESTIONS FOR THE ORGANIZATION

• To hire more medical administrator staff.

• To give more practical work to the interns.

• Divide workload equally among employees.

LEARNING AND VALUE

ADDITIONS


