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ABOUT MAX OUR VALUES DISCHARGE PROCESS AT MAX
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1. The discharge process begins with the consultant ordering
discharge and may take a few hours to complete.

2. Once the patient is confirmed for discharge the on-duty
doctors at night enters the discharge intimation on the system
before 12 PM.

3. In the morning after the doctor’s round nursing clearance is
given before 10 am followed by the pharmacy clearance.

4. The final bill is generated and is indicated in pink colour on

the system and later the patient’s attendant is asked to check
the bill

5. A nurse assists the patient’s attendants through the process
for early and smooth discharge of the patient

6. The discharge summary and other belongings are handed
over to the patient or the attendants.

7. The medications and other follow up instructions are
explained, an ambulance is arranged if requested

the quality of care and patient satisfaction. There has been
continuously striving to reduce the time of discharge to
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CATEGORY OF BILL PAYMENT

* One of the major cause in delay was the late
round of the consultants leading to delay in the
initiation of the discharge process. Steps need to
be taken to ensure consultants round on time.
e The last-minute editing in the discharge summary had
TYPES OF DISCHARGE also reflected the delay in discharge process. The
discharge summary needs to be finalised one day

before the day of discharge.

: e The clearance from main consignment store and

1 . medical consumables delayed the subsequent stages
o . in the discharge process. The process needs to be
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realigned on the lines of in house pharmacy, which
was found to be efficient, to expedite the clearances.
e The main hurdle in the discharge of TPA patients was
the delay in approval of the bills by third party. Steps
must be taken to ensure early approvals by discussing
workable solutions with the stakeholders.

There should be appropriate and common guidelines
for the staff , the staff should be trained in the
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