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Theoretical Exposure

• VISION – “Saving and Enriching lives.”

• MISSION -“To be a globally respected

healthcare organization known for Clinical

Excellence and Distinctive Patient Care

Vision and Mission

• FHL started its hospital operations in 2001

through its flagship Mohali Hospital

• A super speciality Hospital providing tertiary

medical care and has best cardiac care

centers in the region

• 348 operational beds

A coronary artery bypass graft
(CABG) is a surgical procedure used
to treat coronary heart disease. It
diverts blood around narrowed or
clogged parts of the major arteries
to improve blood flow and oxygen
supply to the heart.

Organizational Structure

• Identification of gaps in the documentation of

the clinical pathway of CABG using NABH

checklist

• Indicators for Auditing the live MRD

documentation of wards and ICU department

on daily basis: time, initial and final

assessment

• Documentation of care plan including nursing

care, , nutritional needs of the patients,

consultant’s name

Practical Exposure: CABG Study

The reason for the drop-in compliance rate -58% Drain removal

in POD- 2 ; 69 % Foley’s Catheter Removal ; 82% Antibiotic

prophylaxis ( Cefuroxime 1.5mg)

SWOT Analysis

A retrospective analysis conducted for
medical record of all (80) CABG patients
during Jan-March  2022 with the 
objectives

(i) To study management practices of
CABG; and (ii)to calculate the
compliance of CABG.

Data abstract from the discharge file of
80 CABG patient was  taken from the 
following parameters-

➢ Summary of the procedure
➢ Medication Sheets
➢ Vitals sheets
➢ Nursing assessment sheet
➢ Device insertion sheets
➢ Physiotherapy sheet

Suggestions

Complete documentation of Drain removal in POD (0&1), Foley’s
catheter removal, Antibiotic prophylaxis, Inj Morphine 3mg Iv 4hrly
in POD-0 to be done.

STRENGTH
Competent staff
Cardiac patient care
Quality accreditations

WEAKNESS
Patient perceived fortis as
expensive hospital

OPPURTUNITY
Highest burden of
cardiovascular diseases

THREATS
Competition, prohibitive
healthcare costs

STUDY ON CORONARY  ARTERY 

BYPASS GRAFTING (CABG)


