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BLK-MAX

Super Speciality Hospital

SUMMER TRAINING AT BLK-MAX SUPER SPECIALITY HOSPITAL , NEW DELHI

INDUSTRY SECTOR PROFILE

Dr. B L Kapur, was an eminent Obstetrician and Gynaecologist . In
1956 on the invitation of the then Prime Minister, Dr. B L Kapur initiated the project for setting up a 200 bed
hospital in Delhi. The hospital was inaugurated by the Prime Minister, Pt. Jawahar Lal Nehru on 2nd January,
1959. By 1984, when the hospital celebrated its Silver Jubilee, it was an expanding hospital well on its way to
becoming Delhi’s premier multispecialty institute. Services offered included General Surgery, Ophthalmology,
ENT, Dentistry, Pulmonology, Intensive Care and Orthopedics, apart from mother & child care. In the late
1990s, the Trustees of the hospital felt the need to upgrade it to a tertiary care hospital and tied up with
Radiant Life Care Private Limited to re-develop and manage the facility. It now has 650 + beds and is now
known as BLK-Max Super speciality hospital .

ORGANIZATION VISION AND MISSION

VISION : To create a patient-centric, tertiary healthcare organization focused on non-intrusive quality care

utilizing leading edge technology with a human touch

MISSION .

* Achieve Professional Excellence in delivering Quality care.

 Ensure care with Integrity and Ethics.

Push frontiers of care through Research and Education.

Adhere to National and Global Standards in Healthcare.

* Provide Quality healthcare to all Sections of Society.

BRIEF DESCRIPTION ABOUT HOSPITAL INDUSTRY :

The word “hospital” originates from the Latin ‘hospice.” A hospital is a health care institution providing patient
treatment with specialized health science and auxiliary healthcare staff and medical equipment. Hospitals can be
Classified Depending upon Size of the Hospital ,Nature of the Hospital , Ownership ,Type of School of Medicine
being used . Functions of hospital includes Preventive , Health Promotion , Specific Protection , Early Diagnosis
and Treatment, Rehabilitation and Education and Research . Hospitals are important to treat minor and serious
diseases, illnesses and disorders of the body function of varying types and severity. Hospitals also help promote

health, give information on prevention of illnesses and as well offer curative services .

SWOT ANALYSIS

* Poor arrangement of waiting areas .
* High staff turnover

* Longer patient wait time

* Huge cost of treatments

* Non compliance of patient files

* Well known for delivering quality care .

e Regular Training and motivation sessions for
the staff .

* Latest technologies and machinery used .

e Strong brand name

e Strong Hospital Management Information

SWOT

STRENGTHS

WEAKNESSES

* Increasing the branding
efforts

* Better management of crowd
at OPD

 Rewards provision for
employees

* Expanding in terms of ward
beds

OPPORTUNITIES

LEARNING AND VALUE ADDITIONS

 Assisted in monthly Medical Audits of various departments .

 Assisted in conducting audits for the 6 IPSG GOALS, covering all the departments of the hospital .

 Assisted in Clinical audits — communicated and regularly followed the doctors for ascertaining the topics
of clinical audits and helped them with preparation of forms of the same .

Compliance rate and sample size for IPSG 4, IPSG 5, IPSG 6 were as follows :

4 Surgical site marking compliance/Time out/Sign 90% 160
Out
5 5 moments of hand hygiene being followed/Steps 70% 190

of hand hygiene being followed

6 Side rails up in patient beds 100% 80

Compliance percentage of IPSG 4,5 and 6

e Assisted in implementation of OT attendant-doctor communication .

 Conducted audit for Patient Family Education documents to ascertain whether communication is

done properly or not among the doctors , patients and their attendants .

 Conducted Critical Value Analysis in Microbiology and Biochemistry labs to check the compliance and non-
compliance rates . The compliance rates were as follows :

MICROBIOLOGY 150 70%
BIOCHEMISTRY 150 62 %

Compliance rate of Critical Values of Biochemistry and Microbiology Labs

DIFFERENCE BETWEEN PRACTICAL EXPOSURE AND THEORETICAL WORK

* The hospital should work as a system with different units coordinating with each other, but on the

other hand in becomes difficult for a busy organization like a hospital to work in a coordinated way as
anytime and every time the situation that hospital faces varies .

 Hand hygiene steps should be followed with each step being religiously followed , but it is not
followed due to workload .

* Enough circulation area should be near to the OPD and ICU to avoid rush, but due to less space and
more number of departments it is not possible and due to which huge number of patients

accumulate near to the ICU .

CHALLENGES FACED DURING INTERNSHIP -

* It was difficult to make the nurses understand about following the hand hygiene steps regularly .

e During critical value analysis audit, it was difficult to ascertain the Turn around time as the doctors
were not mentioning the time of entry in the doctors note .

* There is no waiting area near to the ICU or the OT which causes a lot of crowd near the ICU and the

OT .
USEFULNESS OF INTERNSHIP -

* It helped me in understanding how the hospital as a system works .
* It helped me gain knowledge about the functioning of the various departments of the hospital .

* |t helped me to put my theoretical knowledge into practice .

* It helped me to understand the importance of audits in improvement of quality of services .

SUGGESTIONS -

* A regular training session should be conducted for the nurses on following of infection control norms,
especially about the hand hygiene moments and steps.
* Floor managers must regularly look into the patients documents so that all the important documents of
the patients are maintained .
* The doctors notes should be maintained properly with the accurate date and time .
* Patient identification bands should be stored in stocks , especially in emergency department .
* Reward system for all the employees so that the staff turnover rate decreases and the employees are

motivated .
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