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BRIEF DESCRIPTION

YES NOT NOT
REQ.
28% 32% 41%

OPPORTUNITY

To Implement the LASA policy
Auditing list of LASA drugs

Training of the nursing staff and
pharmacist

YES NOT YES NOT NOTREQ. YES

2% 98% 14% 13%  73% 45%

WEAKNESS \

The IN-PATENT PHARMACY, the WARDS
and ICU’S is not follow the LASA policy.

the LASA drugs proper storage , LASA
stickers, and the awareness of IP
acy and wards storage is not
proper

THREATS

Nursing staff and pharmacist are know
about drugs but not follow the LASA

policy.

NOT YES

55% 21%  5.4% 74% 0%

NOT NOTREQ. YES

NOT YES NOT YES NOT

100% 98% 2.30% 71% 25%

LOOK ALIKE AND SOUND ALIKE ERRORS

Doctor not mention add. Time
Drugs is not prescribe by doctor
LASA policy not followed

High alert awareness

LASA awareness

High alert drug sticker

LASA sticker

handwash

Label of not prepared medicine

Cross verification done after

L] 259%
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¥ 5.38%

P 55.38%
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Doctor mention
add. Time or not



