
        EMPLOYEE SATISFACTION SURVEY 

 

 

SWOT ANALYSIS 

LEARNING AND VALUE ADDITION DURING INTERNSHIP 

CHALLENGES FACED DURING INTERNSHIP 

OBJECTIVE 

To analyze employee sasfacon with respect to work—life balance, work culture, Wellness, Occupaonal

Health & safety and also reason to join FEHJ  

OVERALL EMPLOYEE SATISFACTION RESULTS 

Results of the 2022 Employee Survey was analyzed by statement with the corresponding agreement score in

percentage. The overall sasfacon is determined by the amount of employee’s that selected a ‘Strongly

Agree’ or ‘Agree’ response to the statement. The overall sasfacon is reected as a percentage or the total

parcipants of the survey and is representave of the level of employee sasfacon. 

SUGGESTIONS 

Relaonship with seniors and colleagues 

• Need for beer interpersonal communicaon between colleagues and seniors. 

• Having a more open and posive mindset while listening to the feedbacks and suggesons of employees. 

Benets to Employees 

• Performance based rewards and recognion. 

• Strong need of taking acons towards promong employee wellness. 

•  

Work-Life and Professional life balance 

• Regulated working hours.  

• Organise events like games, movies and oungs with family once in Six months / a year. 

ORGANIZATION STRUCTURE 

• CONFIDENTIALITY - Condenality of responses was the biggest challenge during the survey.  

• First hand experience of working in a hospital sector  

• Professionalism in work and working in a team.  

• Funconing of HR Department and also the co-ordinaon between the dierent levels in the organizaon.  

• Calmly listening and have a problem solving atude towards employee complaints. 

• Hiring/ Recruitment process of employees. 

• The addendum basis of Doctors, salary criterion of the sta including the various aspects of Cost-to-company

(CTC) like Provident Fund (PF), Gratuity, Employee state insurance (ESI), Personal accidental insurance (PA) and

Group Term life insurance (GTLI), Managing employee basic on monthly basis. 

• Documentaon and management of data Management. 
OBSERVATIONS: Overall 83.82% employees are sased at FEHJ strongly agreed and agreed that they

were sased. 

DIFFERENCE BETWEEN PRACTICAL  EXPOSURE AND THEORETICAL WORK 
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ORGANISATION BACKGROUND 

• Established in February 28,1996; hospital operaon was started in 2001 through its agship in Mohali

hospital  

• It also named as 22nd best hospital in the country  for the year 2022 . 

• The company has also installed HIS and PACS systems that connect facilies for speedier diagnosis . 

• Fors Escorts Hospital, Jaipur is the 275 bedded, rst NABH accredited mul super speciality hospital

at Rajasthan. This hospital has established itself as one of the best terary care hospitals in the region

having alliance with internaonal partners. 

• In last 14 years, Fors Escorts Hospital, Jaipur has successfully managed to develop world class facili-

es. It is a pioneer in high-end procedures like Kidney Transplant, Total Knee & Hip Replacement with

Robocs & Computer Navigaon, Adult and Paediatric Cardiac Surgery including Congenital Heart Dis-

ease. 

   RESEARCH METHODOLOGY 

• Data : Primary data was collected from the employees of FEHJ. 

• Tools and Techniques : A set of printed quesonnaire (20 Quesons: 10 each for Training and sasfac-

on) in English was given and explained to the respondents in the language he/she understood. 

• Sampling : Convenient sampling method was used. A total of 195 employees were asked. 

• Duraon : About of 8 weeks 

 

OBSERVATIONS: The data showed that the main reason for the employee to join FEHJ has been Growth

opportunies with a score of 84.75% and least being the ming/ working hours with a score of only 4.52% 

 Reason to join organizaon 

 

The survey included quesons related to the reason for joining FEHJ. 

 

 

Theorecal Work Praccal Exposure 

Serves to focus on giving knowledge that builds the

context and helps to set a strategy for dealing with

praccal applicaon. 

Leads to much deeper understanding of a concept

through the act of doing and personal experience. 

Dierent types of Managerial style like democrac,  

Authoritarian,  Laissez—faire. 

Managerial style is mostly “Authoritarian” 


