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Watershed Management

Brief History- Established in 1993, WOTR is a non-profit organization. The goal is to ensure water and food availability, along with livelihoods and

income security – to support the sustainable growth and well-being of vulnerable and disadvantaged communities in rural India.

Brief Description- WOTR, committed to tackling the key causes of rural poverty by regenerate ecosystems and building the community’s resilience to

climate change by enhancing Water availability, increasing land and agricultural productivity, diversifying livelihoods, empowering women, and

strengthening the health and well-being of vulnerable rural communities.

Vision – To make the life of the rural community resilient and

sustainable, to improve the business of the farmers, as well as to enjoy

the life of the villagers to a fuller quality within the ecosystem.

Mission –WOTR aims to end major causes of rural poverty by

rejuvenating ecosystems and building community resilience to climate

change.

Theoretical work

➢ DPR – Detailed Project Report

➢ Gram Sabha Approval

Practical Work

➢ Participation in training of

Gram Sabha

➢ E-PRA

➢ Participatory Net Planning

(PNP)

➢ Engaging people in techniques

of measuring water level.

➢ Reengage Monitoring

➢ Land planning and treatment

Key challenges:-

➢ Meetings

➢ Communication and interaction

➢ Khyati language.
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SWOT analysis

Strength

➢ Economically

➢ Mobilization of beneficiaries

➢ Improving the ability of land to

hold water

➢ Rainwater Harvesting and

Recharging water

Weakness

➢ Poor data collection

strategy

➢ Less number of Training

personnel

Opportunity

➢ Livelihood generation

➢ Project Implementation by

WOTR

Threats

➢ Conflict between Management

and people

➢ Lower Participation.

➢ Climate change

Usefulness of Internship

➢ Experienced  about water usefulness through watershed 

management.

➢ Gained confidence while surveying and interacting with people.

➢ Practical exposure and bonding with professionals for future

guidance.

Suggestion: - For better implementation of the project we must

make people aware about Watershed Management  because villagers 

are not aware about MNREGA benefits.  And thus, they are not 

participating in this project.

Learning and Value addition

➢ Understood the water harvesting and project Jiwi Daah Hasa i.e.,

Life-water-soil.

➢ Leant about village living standard

➢ Worked at the grass root level
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