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INTRODUCTION

This internship report is a detailed report of my internship at Mission Badlaav
Organization, Gumla Jharkhand, which provided exposure to learning and experience of
working the grassroot level in the field of Panchayati Raj System. Mission Badlaav Is a
Team of Youth. In order to empower poor, tribes and backward society politically and improve
their participation in Panchayati Raj System, the concept of Mission Badlaav organization
received increasing attention in recent years. Mission Badlaav can be defined as groups of
youngsters who voluntarily form legally registered associations aimed at spreading awareness
about constitutional rights, by improving access of governmental services. Main goal of
Mission Badlaav is to spread awareness about their constitutional rights and interests among
villagers. Poor farmers, laborers and backwards can avail governmental services and rights

through collective action.

Mission Badlaav organization is a legal entity formed by Farmers, labourers, youth, students,
women, service man. Members of Mission Badlaav works voluntarily. They do not get any

kind of salary. The organization does not get any external fund.

Mission Badlaav can be identified as a voice of villagers, tribes and backward society. It assists
small farmers and labourers in overcoming governmental services access obstacles, which
frequently result poor tribals and backward people have to remain deprived of their basic

facilities.

Poor, Tribals and Backward society can take advantage of government services by being aware

of their rights and entitlement.

The main motive of Mission Badlaav is to create leadership quality in youth so that they lead

their society for the sake of betterment of society.

OBJECTIVE OF INTERNSHIP

o To know what the activities are is being done by Mission Badlaav for community

leadership in the field of rural local self-governance.



o To analyse the strategies used by these groups to empower citizens for active
participation in local governance.

e To identify the challenges faced by advocacy groups and explore potential solutions.

Organizational Profile

ORGANIZATION PROFILE

As an Intern | worked at the Mission Badlaav Organization, it works as a Pressure group in
the field of local self-governance dedicated to making aware the people and supporting
them in exercising constitutional rights and availing governmental services. Registered
under Indian Trust Act 1882. Registration No. — 2021/ GUM/ 1198/6. Head office: -
Khariyapara, Sisai Road Gumla - 835207 (Jharkhand) The organization actively working in
Gumla, Khunti, Simdega, Lohardaga and Chaibasa Districts of Jharkhand for 8 years.
Founded by Bhushan Bhagat.

Objective of the Organization is to make aware the people about their constitutional and
promote youth leadership in every village of Jharkhand.

SERVICE PROVIDED BY ORGANIZATION

e Policy Advocacy:

o Lobbying local government officials to influence policy decisions.
« Drafting and promoting legislation or policy changes that benefit the community.
« Organizing campaigns to support or oppose local ordinances or regulations.

e Public Awareness and Education:

e Conducting workshops, seminars, and public forums to educate the community on
governance issues.

« Distributing informational materials such as brochures, reports, and newsletters.

e Utilizing social media and traditional media to spread awareness about local
governance matters.

e Community Engagement:

« Facilitating community meetings and discussions to gather input and feedback on local
issues.

e Encouraging public participation in local government processes, such as attending
council meetings or public hearings.

e Mobilizing community members to participate in advocacy campaigns and initiatives.



e Monitoring and Accountability:

Tracking and analysing the performance of local government officials and institutions.
Publishing reports on the effectiveness and transparency of local governance.

Filing complaints or legal actions against corruption, misuse of funds, or other
malpractices.

e Capacity Building:

Providing training and resources to local community leaders and organizations to
enhance their advocacy skills.

Building coalitions and networks with other advocacy groups to strengthen collective
efforts.

Offering technical assistance and support for community-driven projects and initiatives.

e Research and Data Collection:

Conducting research to identify and analyze local governance issues and community
needs.

Collecting data and evidence to support advocacy efforts and policy recommendations.
Producing policy briefs, research papers, and case studies to inform and influence
decision-makers.

e Legal Advocacy:

Offering legal assistance and representation to community members in cases related to
local governance.

Challenging unjust laws or policies through legal action.

Advocating for legal reforms that enhance local self-governance and protect
community rights.

KEY ACTIVITIES UNDERTAKEN

Support for Migrant laborers

Support for Farmers

Support for Disabled

Making aware about Constitutional Rights and Government schemes
PRA

Mukhiya Sammelan

Twitter jagrukta Abhiyaan

Tree Plantation

Mission Badlaav working in Activism Mode. It works with collective approach of village
and identify the problem and advocate to solve the problem by availing governmental
services.



KEY LEARNING FROM INTERNSHIP

Communication between government authorities
Participatory Rural Appraisal

Legal and regulatory Knowledge

Understanding community needs



