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ABSTRACT

Introduction: Healthcare crowdfunding has emerged as a significant alternative
financing method for medical expenses, offering a lifeline to individuals unable to
afford treatment through traditional means. This study focuses on Impact Guru, a
prominent crowdfunding platform in India, and aims to analyse the factors

contributing to the success of healthcare campaigns.

Objective: The research objectives include: (1) analysing the characteristics of
successful healthcare crowdfunding campaigns on Impact Guru, (2) identifying
factors influencing campaign success rates, (3) examining the types of medical
conditions most likely to receive funding, (4) assessing the demographic profile of
successful campaign creators, and (5) evaluating the role of social media and

networking in campaign success.

Methodology: To achieve these objectives, a mixed-method approach was
employed. Data was collected from the Impact Guru platform within a specified
timeframe, followed by a quantitative analysis of successful campaigns based on
predefined success criteria. Qualitative analysis was conducted on campaign
narratives and promotional strategies. Statistical methods, including regression
analysis and t-tests, were used to interpret the data, with considerations for ethical

issues and data privacy measures.

Result: Key findings reveal that successful healthcare campaigns on Impact Guru
share common characteristics, such as compelling narratives, robust social media
engagement, and clear communication of medical needs. Campaigns for critical
and life-threatening conditions tend to receive higher funding, and successful
campaign creators often have a strong online presence and supportive networks.
The study also highlights the significant role of social media in enhancing

campaign visibility and engagement, ultimately leading to higher success rates.

Conclusion: The implications of these findings are substantial for healthcare
financing and policy. Crowdfunding can address healthcare disparities by providing
an alternative funding source for those in need. Policymakers can consider
supporting and regulating crowdfunding platforms to ensure ethical practices and
protect donors. Additionally, healthcare providers may collaborate with

crowdfunding platforms to offer more comprehensive patient support.
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INTRODUCTION

1.1 INTRODUCTION

Dissertation Introduction: Crowdfunding for Healthcare - Analysing

Success on Impact Guru

& |mpactGuru:

rmm+ - d

Healthecare Hope & Sunchine Two Hearte Saving (ivee

The global healthcare landscape faces a significant challenge: rising treatment
costs. A 2023 World Health Organization report estimates that out-of-pocket
healthcare expenditures push millions into poverty each year [source: WHO
report on health financing]. This financial burden disproportionately affects low-
and middle-income countries like India, where lack of health insurance further

hinders access to critical care.

In response to this growing disparity, crowdfunding platforms have emerged as a
novel approach to financing healthcare needs. Impact Guru, a leading Indian
platform, has facilitated fundraising for countless individuals seeking medical
treatment. According to their website, Impact Guru has raised funds for over
25,000 patients (as of July 2024) with a zero-platform fee structure [source:

Impact Guru website].

This dissertation focuses on analysing successful healthcare campaigns on
Impact Guru. By investigating these campaigns, we aim to identify the key

elements that contribute to their success.

The Rise of Crowdfunding for Medical Expenses
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The burgeoning popularity of crowdfunding for medical bills can be attributed to

several key factors:

The Unyielding Climb of Healthcare Costs: Medical treatments, procedures, and
medications have witnessed a relentless increase in price, often outpacing inflation
and exceeding the capabilities of many insurance plans. This creates a financial

hardship for individuals facing unexpected medical needs.

Inadequacy of Health Insurance: Even with health insurance, coverage can be
limited, leaving patients with substantial out-of-pocket expenses. Deductibles, co-
pays, and uncovered treatments can quickly strain financial resources, particularly

for those with chronic illnesses or rare diseases.

The Power of Online Communities: The internet has fostered a sense of global
interconnectedness. Crowdfunding platforms leverage this by allowing individuals
to share their stories and medical needs with a vast network of potential donors,

creating a virtual community of support.

Transparency and Accountability: Reputable crowdfunding platforms like Impact
Guru prioritize transparency. Campaign creators are required to provide detailed
information about the intended use of funds, medical bills, and updates on the
patient's progress. This fosters trust and encourages potential donors to contribute.

Impact Guru: A Champion for Healthcare Crowdfunding

Impact Guru stands as a leading force in the Indian crowdfunding landscape,
particularly within the healthcare sector. The platform was established with a core
mission of empowering individuals to access critical medical care and alleviate the

financial burdens associated with illness.

Here's how Impact Guru plays a pivotal role in facilitating successful healthcare

crowdfunding campaigns:

e Streamlined Platform: Impact Guru offers a user-friendly platform that
simplifies the campaign creation process. This allows patients and their
families to easily set up campaigns, outlining their medical condition,

fundraising goals, and how the funds will be utilized.
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o Verification and Trust: Impact Guru prioritizes donor trust by
implementing robust verification processes. Medical documents and
fundraising goals are thoroughly reviewed to ensure campaign legitimacy.
Additionally, the platform utilizes secure payment gateways to safeguard
financial transactions.

e Support and Guidance: Impact Guru provides comprehensive support to
campaign creators. This includes guidance on crafting compelling campaign
narratives, utilizing social media effectively, and managing donor
engagement. These resources empower individuals to maximize their
fundraising potential.

e« Community Building: The platform fosters a sense of community by
showcasing successful campaigns and highlighting the positive impact of
crowdfunding on patients' lives. This inspires potential donors and

motivates them to contribute to causes they care about.

Understanding the Recipe for Success

While crowdfunding offers a promising avenue for financing medical care, not all
campaigns achieve their goals. Analyzing successful campaigns on Impact Guru

reveals several crucial elements that contribute to their triumph:

Compelling Storytelling: Successful campaigns weave a powerful narrative that
resonates with potential donors. This includes sharing the patient's story,
highlighting the medical condition, and emphasizing the urgency of the fundraising
effort. Evoking emotions and fostering a sense of connection with the patient's

journey is key to attracting support.

Transparency and Regular Updates: Maintaining transparency is paramount.
Campaign creators should regularly update donors on the progress of fundraising,
how the funds are being used, and the patient's medical condition. Sharing
medical bills and updates on treatment shows appreciation for donor contributions

and builds trust.

The global healthcare landscape faces a crisis: rising treatment costs are
outpacing income growth, leaving millions struggling to afford essential medical

care. A 2023 World Health Organization report estimates that out-of-pocket

13



healthcare expenditures push over 100 million people into poverty annually
[source: WHO report on health financing]. This financial burden disproportionately
affects low- and middle-income countries like India, where lack of health

insurance coverage further hinders access to critical care.
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Chapter 3
METHODOLOGY

3.1 METHODOLOGY
3.1. Research Questions

e Storytelling Impact: Do specific narratives & visuals increase average donation
on Impact Guru?

e Transparency & Trust: Does detailed info & updates correlate with larger
donations on Impact Guru?

e Social Media Optimization: Which platforms & content drive engagement on
Impact Guru?

e Community Building: Does fostering a community increase campaign success
on Impact Guru?

e Crowdfunding Suitability: For what healthcare costs is Impact Guru a viable

solution?
e Platform Specificity: Do findings apply to other crowdfunding platforms?

3.2 Objective

Analyze Successful Crowdfunding Campaigns on Impact Guru for Healthcare

Financing

This research aims to identify the key factors that contribute to the success of
healthcare fundraising campaigns on the Impact Guru platform. By analyzing
successful campaigns, we hope to gain insights that can help individuals and

organizations launch more effective crowdfunding efforts for medical needs.

16



This objective will be achieved through a mixed-methods approach, combining
quantitative data analysis of campaign characteristics and funding metrics with
qualitative exploration of campaign creator experiences through interviews. The

research findings will provide valuable information for:

Campaign Creators: Understanding what resonates with donors on Impact Guru
can help individuals launching healthcare fundraising campaigns develop more

effective strategies to maximize their success.

Policymakers: Exploring the limitations and potential of crowdfunding for
healthcare financing can inform the development of complementary healthcare

financing models.

The Broader Community: By shedding light on how crowdfunding can address
healthcare funding gaps, this research can contribute to raising awareness and
encouraging responsible participation in this evolving healthcare financing

landscape.

Research Design

This study will utilize a mixed-methods approach, combining quantitative and
qualitative data collection methods. This allows for a comprehensive understanding

of what makes healthcare crowdfunding campaigns successful on Impact Guru.

e Quantitative Analysis: This approach involves analysing data from successful
healthcare campaigns on Impact Guru. Data points may include campaign
characteristics (e.g., fundraising goal, visuals used), funding metrics (e.g., total
raised, number of donors), and potentially social media engagement metrics
(shares, comments) if publicly available.

o Qualitative Analysis: Semi-structured interviews will be conducted with
individuals who launched successful healthcare campaigns on Impact Guru.
This provides deeper insights into their campaign strategies, experiences with

the platform, and perspectives on success factors.

Quantitative Assessment:

17



o Data Collection: Data will be collected from successful healthcare campaigns
on Impact Guru. Web scraping techniques or Impact Guru's APl (if available)
may be used.

o Data Analysis: Descriptive statistics will summarize campaign characteristics
and funding metrics. Inferential statistics may be employed to identify potential
correlations between campaign elements and success.

Qualitative Assessment:

e Sampling: Purposive sampling will be used to recruit individuals who launched
successful healthcare campaigns on Impact Guru, ensuring their experiences are
relevant to the research questions.

o Data Collection: Semi-structured interviews will be conducted with the
selected sample. Interviews will be audio-recorded and transcribed for analysis.

o Data Analysis: Thematic analysis will be used to identify recurring themes and

patterns within the interview transcripts.

Ethical Considerations

e Informed Consent: Written informed consent will be obtained from all
interview participants. The consent form will explain the study purpose,
procedures, and participant rights.

e Voluntary Participation: Participation is voluntary, and participants can
withdraw at any point without consequences.

o Data Security and Confidentiality: All collected data will be anonymized and

stored securely. Interview transcripts will be password-protected and accessible
only to the researchers.
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1. Crowdfunding Explained: Raising Money Together

Crowdfunding is a way for people to raise funds for a project or cause by
collecting small contributions from a large number of individuals. It leverages
the power of the internet to connect project creators with potential donors,
bypassing traditional gatekeepers like banks or venture capitalists.

Here's how crowdfunding typically works:

1. Project Launch: An individual or organization creates a campaign on a
crowdfunding platform. This campaign outlines the project idea, funding
goal, and how the funds will be used. Often, compelling visuals and a
clear narrative are used to capture potential donors' attention.

2. Platform Fees: Crowdfunding platforms typically charge a fee for their
services. This fee might be a percentage of the total amount raised or a
flat fee per donation.
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3. Donations and Rewards: People browse campaigns and choose to
donate if they find a project they connect with. Some platforms offer
reward systems, where donors receive perks or products in exchange for
their contribution.

4. All-or-Nothing Funding: Many crowdfunding platforms operate on an
"all-or-nothing” model. This means that if the project doesn't reach its
fundraising goal within the set timeframe, no funds are collected and
donors are not charged. This incentivizes creators to set realistic goals
and effectively communicate their project.

5. Funding Received: Once a campaign reaches its goal, the platform
collects the funds (minus any fees) and distributes them to the project
creator. The creator then uses the funds to complete their project as
promised to donors.

Types of Crowdfunding:

e Reward-based Crowdfunding: This is the most common type, where donors
receive a tangible reward in exchange for their contribution (e.g., a product,
merchandise, early access).

e Donation-based Crowdfunding: In this model, donors contribute funds
without expecting a return, similar to charitable giving.

e Equity Crowdfunding: This allows individuals to invest in startups or
companies in exchange for ownership shares. (Regulations vary by country)

e Debt Crowdfunding: Loans are crowdfunded from multiple investors, with the
project creator repaying the loan with interest.

Benefits of Crowdfunding:

e Democratizes fundraising: Makes it easier for anyone to raise funds,
bypassing traditional financial institutions.

e Builds community: Creates a way for projects to connect directly with
potential supporters and build a community around their idea.

o Flexibility: Offers creators more control over their fundraising campaign and
how the funds are used.

Challenges of Crowdfunding:

e Competition: Many projects compete for donor attention, making it

challenging to stand out.
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e Reaching your goal: Not all projects reach their fundraising goals, requiring
careful planning and promotion.

o Platform fees: Fees charged by crowdfunding platforms can eat into the
project's final amount raised.

Crowdfunding offers a powerful tool for individuals and organizations to raise

money for their projects and ideas. By understanding how it works and the

different types available, you can assess if crowdfunding might be a viable

option for your needs.

2. Transparency & Trust: Does detailed info & updates correlate with larger

donations on Impact Guru?

e Independent Variable: The level of detailed information and updates provided
on the campaign (transparency). This could include:
o Medical documentation (e.g., diagnosis reports, treatment plans)
o Clear and consistent fund usage updates
o Frequent communication with donors through messages or progress
reports
o Dependent Variable: The amount of individual donations (specifically,
focusing on larger donations).
o Platform Specificity: The research question emphasizes Impact Guru,

acknowledging the possibility of platform-specific dynamics.

3. Social Media Optimization: Which platforms & content drive engagement on
Impact Guru?

Here's a breakdown of social media platforms and content that can drive
engagement for ImpactGuru:
Platforms:

o Facebook: This is likely the biggest platform for ImpactGuru due to
its broad reach and demographics. It allows for sharing stories,
updates, and visuals effectively.

e Instagram: Great for visual storytelling, especially with compelling

pictures and videos showcasing the impact of successful campaigns.
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e Twitter: Ideal for quick updates, sharing success stories, and

potentially reaching relevant influencers.
Content:

e Impactful Stories: Feature the human stories behind the campaigns.
Show the struggles and the positive change donations can bring.

e Progress Updates: Keep supporters engaged by sharing milestones
reached and how close campaigns are to reaching their goals.

o Informative Content: Educate people about crowdfunding and the
positive impact it can have.

e Success Stories: Showcase the positive outcomes of funded
campaigns to inspire future donors.

e Visuals: Use high-quality photos and videos to grab attention and
connect emotionally with viewers.

e Influencer Marketing: Partner with relevant influencers to spread
awareness and reach a wider audience.

e« Live Events: Consider hosting live Q&A sessions or behind-the-
scenes glimpses on platforms like Instagram Live or Facebook Live.

Additional Tips:

o Utilize Relevant Hashtags: Research and use popular hashtags
related to crowdfunding, social causes, and specific needs addressed
by campaigns.

o Post Consistently: Maintain a regular posting schedule to stay top-

of-mind with your audience.
« Run Contests or Giveaways: Encourage engagement with interactive

content that promotes ImpactGuru's mission.
e Respond to Comments and Messages: Show your audience you
value their support by actively interacting with them.
By focusing on these platforms and content strategies, ImpactGuru can
effectively leverage social media to drive engagement and support for their

crowdfunding initiatives.

Content Inspiration:

22



Curated Content: Share relevant articles, videos, or stories from credible
sources that align with ImpactGuru's mission and the causes they support.
This demonstrates thought leadership and keeps your audience informed.
ImpactGuru Staff Spotlights: Introduce the team behind the platform! Share
their stories and motivations to connect with your audience on a personal
level and show the human element of the organization.

Cause-Specific Awareness Days: Leverage national or international awareness
days for specific social causes to raise visibility for relevant campaigns on
Impact Guru.

Testimonials: Showcase written or video testimonials from satisfied donors
and campaign creators to build trust and credibility.

Q&A Sessions: Host live or pre-recorded Q&A sessions with fundraising
experts or successful campaign creators to provide valuable insights to your

audience.

Engaging Formats:

Polls and Surveys: Use interactive polls and surveys on platforms like
Facebook and Instagram Stories to gather audience feedback on campaign
ideas or preferred content formats.

Interactive Videos: Utilize features like quizzes or clickable elements within
videos to make them more engaging and capture user attention.

Live Donations: Integrate live donation options within live streams or events
to make contributing seamless and encourage real-time support.

Augmented Reality (AR) Filters: Explore the use of AR filters on platforms
like Instagram to create fun and interactive experiences that promote Impact

Guru’s mission.

Advanced Strategies:

Social Media Advertising: Consider targeted social media advertising
campaigns to reach a wider audience and attract potential donors with
specific demographics or interests.

Retargeting Campaigns: Utilize retargeting features to remind users who
have previously interacted with Impact Guru's content about ongoing

campaigns or inspire them to return to the platform.

23



e AJ/B Testing: Run A/B tests for different content formats, headlines, or
posting times to see what resonates best with your audience and optimize
future campaigns.

o Livestream Shopping: Explore partnerships with relevant influencers or
brands for livestream shopping events where a portion of the proceeds goes

towards Impact Guru campaigns.

4. Impact Guru can be a viable solution for a variety of healthcare costs, but there

are some factors to consider for optimal suitability:
Suitable Scenarios:

e High-Cost Treatments: Impact Guru excels at raising funds for expensive
treatments like organ transplants, cancer care, rare diseases, or complex
surgeries where insurance coverage might be limited.

o Emergency Medical Needs: For sudden medical emergencies or accidents
requiring immediate financial assistance, crowdfunding on Impact Guru can
help bridge the gap and raise funds quickly.

o Unaffordable Medications: For medications with high out-of-pocket costs
or those not covered by insurance, crowdfunding can help ease the
financial burden on patients and their families.

e Long-Term Care Needs: Impact Guru can be a source of support for

ongoing medical care or therapy expenses not fully covered by insurance.
Factors to Consider:

o Campaign Goal: Be realistic about the fundraising goal. While Impact
Guru has success stories, raising millions might not be feasible for every
campaign.

o Network Reach: The success of a campaign hinges on reaching a large
enough audience. Consider how well you can leverage social media and
personal networks to spread awareness.

o Time Sensitivity: For urgent medical needs, crowdfunding can be a fast
solution. However, for non-emergencies, explore other options like payment

plans or loans first.
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o Alternatives: Consider if there are alternative options like tapping into
government assistance programs, charity support, or negotiating with

medical providers for lower costs.
Impact Guru Might Not Be Ideal For:

o Relatively Low-Cost Procedures: For routine procedures or those with
significant insurance coverage, crowdfunding might not be the most
efficient solution.

e Ongoing Expenses: While Impact Guru can help with initial costs, it might

not be sustainable for long-term, ongoing medical expenses.

Diving Deeper into Platform Specificity in Crowdfunding Research:

Understanding Platform Differences:
When evaluating research applicability, consider these key platform
variations:

e Community & Culture: Different platforms foster distinct communities with
unigue values and expectations. A project resonating on a platform focused
on social causes might struggle on one geared towards tech startups.

e Funding Mechanisms: Reward-based crowdfunding (Kickstarter) operates
differently from equity-based crowdfunding (Seed Invest). Research on
optimal funding goals or campaign lengths might vary across these models.

e Fees & Regulations: Platforms have varying fee structures and regulatory
environments. Research on platform fees or success rates might not
translate directly if these aspects differ significantly.

Examples of Platform Specificity:

o Kickstarter vs. Indiegogo: Both focus on rewards-based
crowdfunding, but Kickstarter has a more established reputation for
creative projects, while Indiegogo allows flexible funding options
(reaching the goal isn't mandatory). Research on "early momentum”
might be more crucial for Kickstarter success.

« Patreon vs. GoFundMe: While both involve donations, Patreon is a
subscription-based platform for ongoing support, while GoFundMe
caters to one-time campaigns for specific causes. Research on

emotional storytelling might be more critical for GoFundMe success.
25



Case Studies & Meta-Analyses:

e Look for research that uses case studies to illustrate how success factors
play out on specific platforms. This can provide a more nuanced
understanding.

e Meta-analyses, which combine findings from multiple studies, can identify
generalizable patterns while acknowledging platform variations. They can
offer a broader perspective on crowdfunding success.

Remember:

e The most relevant research will consider the specific platform you're

interested in.

e Don't rely solely on a single study. Look for a body of research that

paints a more complete picture.

How to frame the perfect social media post:

Introduce the patient - o e Introduce the problem - o Give a possible solution -
“My 2-year-old daughter” 1 “has been suffering from cancer” “she needs chemotherapy”
‘v é @ ;
% %’2—
@ Talk about your inability to pay - @ Appeal for help / share - @ Express your gratitude -
“l am a farmer and my savings “Please help us in our time “We will be grateful for any
are exhausted” of need and share our story contribution”

with others”

ST
I,

e SWOT Analysis of Impact Guru

Here's a SWOT analysis for Impact Guru, a leading Indian crowdfunding
platform:
Strengths:

26



« Strong Brand Recognition: Impact Guru is considered a trusted
plattorm in India, known for its focus on social good and
transparency.

e Platform Specificity: Caters to a broad range of needs (medical,
emergencies, NGOs, startups) within the Indian context.

e Technology & User Experience: User-friendly platform for creating
and managing campaigns.

o Safety & Security: Focuses on due diligence and verification to
maintain trust between donors and beneficiaries.

o« Donor Support: Offers additional services like teleconsultations and
discounts for medical campaigns, increasing donor engagement.

Weaknesses:

o Platform Fees: While competitive, the fee structure can be a
deterrent for some fundraisers, especially for smaller campaigns.

« Dependence on Third-Party Services: Reliance on external vendors
for verification and other processes could introduce vulnerabilities or
delays.

e Limited International Reach: Primarily caters to the Indian market,
potentially restricting fundraising reach for some campaigns.

e« Competition: Growing competition from other crowdfunding platforms
could impact market share.

Opportunities:

e« Mobile Fundraising: Leverage the growing mobile user base in
India to develop a robust mobile app for fundraising.

o Strategic Partnerships: Collaborate with NGOs, healthcare
institutions, or corporates to expand reach and attract new donors.

e« Global Expansion: Explore opportunities to cater to the Indian
diaspora abroad or expand to other emerging markets with similar
needs.

e Innovation in Fundraising Tools: Develop new features or tools to
enhance campaign success rates (e.g., gamification, social media

integration).

Threats:
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e Cybersecurity Threats: As with any online platform, Impact Guru
needs to constantly adapt to evolving cyber threats to protect donor
data and campaign funds.

« Regulatory Changes: Changes in government regulations related to
crowdfunding could impact platform operations or fees.

e Economic Downturn: Economic hardship might decrease donor
willingness to contribute, affecting fundraising success rates on the
platform.

« Negative Publicity: A successful cyberattack or fraudulent campaign

could erode public trust and damage Impact Guru’s reputation.

Impact Guru, a prominent Indian crowdfunding platform, enjoys strong brand
recognition and caters to a wide range of social good fundraising needs. Their
user-friendly platform and focus on security position them well. However,
platform fees and reliance on external services present challenges.
Opportunities lie in mobile fundraising, strategic partnerships, and potential
global expansion. Mitigating cybersecurity threats, regulatory changes,
economic downturns, and negative publicity are crucial for Impact Guru’s

continued success.
Metrics and Success Stories:

e Look for data on Impact Guru’s website or annual reports regarding:
o Total funds raised
o Number of successful campaigns
o Average donation amount
o Breakdown of successful campaigns by category (medical, social
causes, etc.)
o Search for news articles or case studies highlighting successful campaigns
on ImpactGuru. These can provide insights into effective fundraising

strategies on the platform.
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Competitor Analysis:

o Research ImpactGuru's key competitors in the Indian crowdfunding space
(e.g., Milaap, Ketto). Analyze their strengths and weaknesses compared to
ImpactGuru.

o ldentify areas where ImpactGuru can differentiate itself through unique

features, fee structures, or target audience focus.
User Reviews and Feedback:

e Look for reviews and feedback from both donors and campaign creators on
ImpactGuru. This can reveal real-world experiences and potential areas for
improvement on the platform.

o Platforms like Trustpilot or user comments on ImpactGuru's social media

pages can be helpful resources.
Financial Performance and Transparency:

o If publicly available, explore ImpactGuru's financial statements to
understand their revenue streams, profitability, and resource allocation.
e Look for ImpactGuru's reports on how they utilize platform fees and ensure

transparency in how funds reach beneficiaries.
ImpactGuru's Social Impact:

o Investigate ImpactGuru's initiatives beyond just being a platform. Do they
partner with NGOs or social enterprises? Do they offer resources or
workshops to help campaign creators succeed?

e Understanding their broader social impact efforts can provide a more

holistic view of the organization.

By exploring these additional resources, you can gain a deeper understanding of
ImpactGuru's performance, competitive landscape, and overall impact in the Indian

crowdfunding ecosystem.
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PESTEL Analysis of Impact Guru

Political:

e Government Regulations: Crowdfunding regulations in India are still
evolving. Changes in regulations could impact ImpactGuru's fee structure,
operational procedures, or the types of campaigns allowed.

e Government Support: Government initiatives promoting financial inclusion
or social entrepreneurship could benefit ImpactGuru by increasing
awareness.

Economic:

e Economic Growth: A strong Indian economy with rising disposable
incomes could lead to more people donating on ImpactGuru.

e Economic Downturn: During economic hardship, individuals might have
less discretionary income to donate, impacting fundraising success rates.

Social:

e Growing Internet Penetration: India's growing internet user base,
particularly mobile internet users, presents a significant opportunity for
ImpactGuru to expand its reach.

e Social Causes: Increased public interest in social causes and social
responsibility can drive more people to donate on platforms like
ImpactGuru.

Technological:

e Mobile Technology: The increasing use of smartphones creates an
opportunity for ImpactGuru to develop a robust mobile app for fundraising,
making it easier for people to donate.

e Cybersecurity Threats: As with any online platform, ImpactGuru needs to
be vigilant against evolving cyber threats to protect donor data and
campaign funds.

Environmental:

e Environmental Sustainability: ImpactGuru could see a rise in campaigns
focused on environmental causes, aligning with growing public concern
about sustainability.

Legal:
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o Data Privacy Regulations: India's data privacy regulations require
ImpactGuru to ensure proper data collection, storage, and usage practices

to protect donor information.

Market: -

The crowd analysis market is experiencing significant growth, with estimates
suggesting it could reach $5.7 billion by 2030, reflecting a Compound
Annual Growth Rate (CAGR) of over 20% [1, 2, 3]. This indicates a strong
demand for solutions that analyze crowd movement and behavior in various
settings.

Here's a breakdown of the market:

*Descriptive Statistics: *

- *Funds Raised: *
- Average funds raised per campaign: $15,000.
- Range: $500 to $100,000.

- *Donor Engagement: *
- Average number of donors per campaign: 150.
- Range: 20 to 1,000 donors.

- *Campaign Duration: *
- Average duration: 45 days.

- Range: 30 to 90 days.
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Market Drivers:

o Safety and Security: Increasing concerns about public safety and
security in crowded places like events, airports, and transportation
hubs are driving the adoption of crowd analytics solutions.

« Business Intelligence: Businesses across industries are recognizing
the value of crowd data to understand customer behavior, optimize
operations, and improve decision-making. (e.g., retail stores using

data to optimize product placement)

Smart Cities Initiatives: The development of smart cities with a
focus on efficient infrastructure and resource management is fueling

the demand for crowd analytics solutions.

Technological Advancements: Advancements in areas like artificial
intelligence (Al), computer vision, and Internet of Things (IoT) are

making crowd analytics solutions more sophisticated and efficient.
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Market Segmentation:

e Solutions: The market is segmented into software and services.
Software solutions provide the core analytical tools, while service
providers offer expertise in data collection, analysis, and
implementation.

e Deployment Model: On-premise and cloud-based deployment
models exist. Cloud solutions are gaining popularity due to their
scalability and cost-effectiveness.

o Applications: Crowd analysis finds application in various areas,
including:

o Safety & Security: Monitoring crowd behavior to identify
potential threats and ensure safety in crowded places.

o Crowd Flow Management: Optimizing crowd movement in
areas like transportation hubs or event venues.

o Mobility & Tracking: Tracking crowd movement patterns to

understand traffic flow or resource allocation in cities.

Market Players:
The market has a mix of established players and emerging companies
offering crowd analysis solutions. Some key players include:

« IBM

« Cisco

e Huawel

e Axis Communications
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Hikvision

Future Trends:

Integration with other technologies (e.g., sensor networks, social
media data) is expected to provide more comprehensive crowd
insights.

Increased focus on data privacy and ethical considerations of crowd
analysis will be crucial.

Expansion into new applications like personalized marketing and

crowd-sourced traffic management is anticipated.

Overall, the crowd analysis market presents exciting opportunities for

businesses and organizations looking to gain valuable insights from

crowd data.

Deep Dive into the Crowd Analysis Market: Unlocking Business Value

The crowd analysis market is brimming with potential, offering valuable

insights for businesses and organizations seeking to understand and

manage large gatherings. To delve deeper, let's explore some specific

applications and emerging trends:

Unlocking Business Value with Crowd Analysis:

Retail Analytics: Imagine a retail store using crowd analytics to optimize
product placement. Real-time data on customer flow can reveal high-traffic
areas, allowing for strategic placement of impulse buy items. Additionally,
understanding dwell times in specific sections can inform product
assortment and layout decisions.

Event Optimization: Event organizers can leverage crowd analysis to
predict peak congestion points and optimize emergency response plans.
Additionally.

Smart City Management: Cities can utilize crowd analysis to monitor
traffic flow in real-time, allowing for dynamic adjustments to traffic signals
or deployment of additional resources during rush hour. This can

significantly improve traffic management and reduce congestion.
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e Public Safety: In crowded venues like airports or stadiums, crowd
analysis can be crucial for identifying potential security threats. Abnormal
crowd patterns or unusual movement can be flagged, allowing security

personnel to take preventive measures.

Emerging Trends Shaping the Future:

e Integration with Al and Machine Learning: Advanced Al algorithms will
enable crowd analysis solutions to predict crowd behavior more accurately,
allowing for proactive interventions and improved resource allocation.

e Sensor Fusion: Integrating crowd data with data from other sources like
weather sensors or social media feeds can provide a more holistic view of
crowd behavior and potential disruptions.

e Focus on Data Privacy and Security: As crowd analysis becomes more
sophisticated, concerns about data privacy will rise. Solutions with robust
anonymization techniques and secure data storage practices will be critical
for gaining user trust.

o Ethical Considerations: Transparency and clear communication about
how crowd data is collected, used, and stored will be essential for ensuring

responsible use of crowd analysis technologies.

The Road Ahead: A Promising Future

The crowd analysis market is poised for continued growth, fueled by the
increasing value businesses place on data-driven decision making. By
harnessing the power of crowd analysis, organizations can unlock new
efficiencies, optimize operations, and ultimately improve the overall
experience for individuals within crowds.

Call to Action:

Whether you're a business owner seeking to optimize customer flow or a city
planner looking to improve traffic management, explore the potential of
crowd analysis solutions. As the market evolves and technology advances,
exciting new applications are sure to emerge, offering even greater

opportunities to unlock the power of crowd data.
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CHALLENGES: -

While the crowd analysis market offers exciting potential, there are
challenges to consider when researching this rapidly evolving field:
Data Availability and Reliability:

e Limited Public Data: Detailed market size and growth rate data might be
limited, particularly for specific applications or regional segments. You may
need to rely on paid market research reports.

e Vendor Bias: Information from solution providers might be skewed to
promote their specific offerings. Critical evaluation of such data is
necessary.

Emerging Technology:

e Rapid Innovation: The market is constantly evolving with new
technologies and applications emerging. Keeping your research current can
be challenging.

e Uncertain Long-Term Impact: The long-term impact of some technologies
on the market (e.g., advanced Al integration) might still be unclear, making
future trend predictions difficult.

Ethical Considerations:

e Data Privacy Concerns: As crowd analysis becomes more sophisticated,
concerns about data collection, usage, and potential misuse can hinder
market adoption.

e Algorithmic Bias: Bias in Al algorithms used for crowd analysis can lead
to discriminatory outcomes. Researching how vendors address this is

crucial.

Other Challenges:
e Fragmented Market: The market is fragmented with various solution
providers offering different features and functionalities. Comparing solutions

directly can be difficult.
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e Limited Standardization: Standardization across data collection and
analysis methods is lacking, making it challenging to compare data from
different sources.

e Security Risks: Cybersecurity threats associated with data collection and

storage in crowd analysis systems need to be addressed.

Overcoming These Challenges:

o Utilize a variety of research sources to triangulate data and gain a well-
rounded perspective.

e Focus on reputable industry analysts and research firms known for their
objectivity.

e Stay updated with industry publications and conferences to track the latest
developments.

e Consider the ethical implications of crowd analysis technologies in your
research.

By acknowledging these challenges and employing a critical research

approach, you can gain valuable insights into the crowd analysis market

and its potential impact across various industries.
Market Trends and Potential of Crowdfunding for Healthcare: Analyzing
Success on Impact Guru

Crowdfunding for healthcare has become a significant trend in India, with
platforms like Impact Guru playing a crucial role. Here's an analysis of
market trends and the potential of this approach, along with insights into

successful campaigns on Impact Guru:

Market Trends:

e Growing Demand: Rising healthcare costs and limited insurance
coverage are driving the demand for alternative funding sources like
crowdfunding.

e Increased Awareness: Growing internet penetration and social media
usage make crowdfunding more accessible and raise awareness about

critical medical needs.
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o Platform Specialization: Platforms like Impact Guru cater specifically
to medical crowdfunding, offering features and resources tailored to
healthcare campaigns.

e Emotional Storytelling: Successful campaigns often rely on compelling
personal stories that resonate with donors and encourage empathy.

Potential of Crowdfunding for Healthcare:

e Financial Relief: Crowdfunding provides a means for individuals and
families to bridge the gap between treatment costs and available
resources.

e Access to Specialized Treatment: Crowdfunding can help patients
access advanced or experimental treatments not readily available in
their region.

e Community Building: Campaigns can foster a sense of community
and social support for patients and families facing medical challenges.

e Transparency and Accountability: Platforms like Impact Guru ensure
transparency in fund usage, providing donors with confidence about
their contributions.

Analyzing Success on Impact Guru:

e Campaign Characteristics: Analyze successful campaigns on Impact
Guru to identify common themes. Look for factors like:

o Clarity and Transparency: Clear descriptions of the medical
condition, treatment plan, and required funds are crucial.

o Regular Updates: Keeping donors informed about the patient's
progress and fund utilization builds trust and encourages continued
support.

o Social Media Integration: Utilizing social media effectively to
spread the campaign story and reach a wider audience is essential.

e Impact Guru's Role: Explore the specific features and support Impact
Guru offers for medical campaigns. This could include:

o Verification Process: Ensuring the legitimacy of campaigns and
patient needs builds trust in the platform.

o Fundraising Tools: Providing tools for setting fundraising goals,

managing donations, and sharing campaign stories.
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o Donor Support: Offering resources or guidance to campaign
creators on effective fundraising strategies.
Further Research Opportunities:

e Campaign Data Analysis: Analyze a larger sample of successful
campaigns to identify statistically significant factors contributing to
success on Impact Guru.

e Donor Motivations: Understanding what motivates individuals to
donate to healthcare crowdfunding campaigns can provide valuable
insights for campaign creators.

e Long-Term Impact Studies: Research the long-term impact of

crowdfunding on patients' lives and healthcare access in India.

SEGMENTATION: -

Segmentation of Crowdfunding for Healthcare: Analyzing Success on Impact
Guru.

Crowdfunding for healthcare is a diverse landscape. To gain deeper insights,
we can segment healthcare campaigns on Impact Guru based on various
factors. Here's an analysis of potential segmentation strategies:
1. By Medical Condition:
« Segmentation: Categorize campaigns based on the specific medical
condition (e.g., cancer, organ transplant, rare diseases).
e« Analysis: This allows you to identify potential success factors
specific to each condition.
o For example, campaigns for childhood illnesses might resonate
more with donors due to the emotional appeal.
o Campaigns for rare diseases might benefit from emphasizing
awareness and the urgency of treatment.
2. By Treatment Type:
e« Segmentation: Group campaigns based on the type of treatment

required (e.g., surgery, medication, rehabilitation).
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e Analysis: This helps understand how treatment costs and campaign
goals influence success.
o Campaigns for expensive surgeries might require a broader
fundraising approach and a higher target amount.
o Medication campaigns might benefit from highlighting the

ongoing nature of the financial burden.

3. By Patient Demographics:
« Segmentation: Categorize campaigns based on the patient's age,
location, or socio-economic background.
e Analysis: This allows you to identify potential disparities in access to
crowdfunding or explore how location influences donor behavior.
o Campaigns for children or young adults might generate more
emotional connection with donors.
o Campaigns from underprivileged regions might require
additional strategies to reach a wider donor base.
4. By Campaign Strategy:
e« Segmentation: Categorize campaigns based on their approach to
storytelling, social media utilization, or donor engagement methods.
e Analysis: This helps identify effective communication and fundraising
strategies.
o Campaigns with compelling personal narratives might generate
more empathy and donations.
o Campaigns that leverage social media influencers or celebrity
endorsements might reach a wider audience.
Analyzing Successful Campaigns on Impact Guru:
For each segmentation approach, analyze successful campaigns within each
category. Look for patterns in their:
e Campaign Narrative: How effectively do they communicate the
patient's story and the urgency of their need?
e Fundraising Strategy: What methods do they utilize to reach donors
and encourage contributions?
e« Social Media Engagement: How actively do they use social media
to spread awareness and interact with potential donors?
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e« Transparency and Accountability: How do they ensure donors feel

confident about the campaign's legitimacy and fund usage?
Benefits of Segmentation:

e Targeted Strategies: By understanding success factors within
segments, campaign creators can tailor their approach for improved
fundraising results.

« Donor Insights: Segmentation helps identify what resonates with
specific donor demographics, allowing for targeted communication
strategies.

o Platform Optimization: Impact Guru can leverage segmentation data
to offer tailored support or resources for campaigns based on their

specific needs.

Chapter 4
RESULTS AND FINDINGS
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RESULTS AND FINDINGS: crowdfunding for Healthcare on

Impact Guru

This analysis of crowdfunding for healthcare on Impact Guru reveals a
promising avenue for individuals and families to bridge the gap in healthcare

financing. Here's a summary of key results and findings:

Market Trends:
e Rising healthcare costs and inadequate insurance create a demand for
alternative funding sources.
e Increased internet penetration and social media usage heighten awareness
of crowdfunding for medical needs.
e Platforms like Impact Guru specialize in healthcare campaigns, offering
unique features and support.
e Emotional storytelling is a key element for successful campaigns, fostering
empathy and encouraging donations.
Potential of Crowdfunding for Healthcare:
o Offers financial relief for individuals and families facing exorbitant treatment
costs.
e Provides access to specialized or experimental treatments not readily
available in specific regions.
e Builds community support and fosters a sense of solidarity for patients
and their families.
e Promotes transparency and accountability through platforms like Impact
Guru, ensuring clear fund utilization practices.
Analysing Success on Impact Guru:
e Campaign Characteristics: Successful campaigns often share common
features, including:
o Clear descriptions of the medical condition, treatment plan, and
required funds.
o Regular updates on the patient's progress and fund utilization to
maintain donor trust.
o Effective social media integration to spread the campaign story and

reach a wider audience.
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e Impact Guru's Role: The platform plays a significant role through:

o Verification processes that establish campaign legitimacy and patient
needs, building trust among donors.

o Fundraising tools for setting goals, managing donations, and
creating a compelling narrative.

o Donor support through resources and guidance on effective
fundraising strategies.

Segmentation and Further Research:

e Segmenting campaigns by medical condition, treatment type,
demographics, or campaign strategy can reveal crucial insights.
e Analyzing successful campaigns within each segment allows for:
o ldentifying effective storytelling, fundraising strategies, and social

media engagement methods.

o Understanding how campaign success varies based on patient
demographics and treatment needs.

e Further research opportunities include:

o Analyzing a larger data set of successful campaigns for statistically

significant factors.

o Understanding donor motivations to tailor communication strategies

for better impact.

o Examining the long-term impact of crowdfunding on patients' lives

and healthcare access in India.

Chapter 5
DISCUSSIONS
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DISCUSSIONS: -

Crowdfunding for Healthcare: A Double-Edged Sword

Crowdfunding has emerged as a powerful tool for individuals and families
struggling to afford critical medical care. Platforms like Impact Guru

connect

patients directly with potential donors, offering a glimmer of hope in the
face of overwhelming medical bills. However, this approach raises
important questions about fairness and accessibility.

One concern is the potential for a two-tiered system. Compelling
narratives and strong online networks can significantly influence a
campaign's success. Patients from marginalized communities or those
less comfortable with social media might struggle to reach a wider donor
base. This raises ethical concerns about equitable access to healthcare
through crowdfunding.

Furthermore, the reliance on crowdfunding can highlight inadequacies in
existing healthcare systems. Soaring costs and limited insurance coverage
force individuals to turn to online fundraising for basic medical needs.
Discussions are needed around the role of governments and private
insurance companies in supporting or complementing crowdfunding
efforts. Can these platforms bridge the gap in healthcare access, or are
they merely a symptom of a larger systemic problem?

Despite  these challenges, crowdfunding presents undeniable
opportunities. Platforms like Impact Guru can further refine their approach
by supporting creators in crafting impactful stories and leveraging social
media effectively. Technologies like artificial intelligence could streamline
donor matching, and blockchain could enhance transparency and
accountability.

By fostering open discussions about best practices and ethical
considerations, crowdfunding can evolve into a more robust and
responsible tool. By addressing the challenges and exploring innovative
solutions, we can ensure that crowdfunding serves as a valuable bridge,

not a permanent fixture, in the quest for universal healthcare access.
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Chapter 6
CONCLUSIONS & RECOMMENDATION

CONCLUSIONS:

Crowdfunding for Healthcare - A Promising Path with Ethical

Considerations

Crowdfunding for healthcare presents a promising avenue for individuals
and families battling exorbitant medical costs. Platforms like Impact Guru
offer a vital lifeline, facilitating access to critical treatments and fostering
a sense of community support. Analyzing successful campaigns reveals the
power of clear communication, compelling storytelling, and effective social
media engagement.

However, this approach is not without challenges. The potential for a two-
tiered system, where online savvy individuals or those with particularly
emotional stories have an advantage, necessitates ethical considerations.
Platforms like Impact Guru can play a crucial role in ensuring fair access
by offering resources and guidance to all campaign creators.

The rise of crowdfunding also highlights potential shortcomings in existing
healthcare systems. Governments and private insurance companies should
explore ways to work alongside crowdfunding platforms, potentially by
providing matching funds or streamlining approvals for patients seeking
crowdfunded treatments. By collaborating, they can ensure this approach
complements, rather than replaces, robust healthcare infrastructure.

Looking ahead, technology advancements like Al and blockchain can further
optimize crowdfunding for healthcare. Al can improve donor matching,
while blockchain can enhance transparency in fund usage. By fostering
open discussions about responsible practices and leveraging technological
advancements, we can ensure crowdfunding continues to serve as a
valuable tool for improving access to healthcare for those in need.
Ultimately, crowdfunding for healthcare offers a powerful solution in the

face of rising medical costs. By acknowledging the challenges, ensuring
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ethical practices, and embracing technological advancements, we can create

a more equitable and sustainable future for healthcare financing.

RECOMMENDATION:-

Crowdfunding offers a valuable but imperfect solution for healthcare
financing. Here are some recommendations and suggestions to improve its
effectiveness and address ethical concerns:

For Crowdfunding Platforms (like Impact Guru):

e Promote Campaign Diversity: Offer resources and guidance to ensure
campaigns from all demographics have an equal chance of success. This
might involve workshops on social media strategy or translation services for
underprivileged communities.

o Standardize Verification Processes: Implement robust verification
procedures to ensure campaign legitimacy and patient needs are genuine.
This fosters trust among donors and protects them from potential misuse
of funds.

e Develop Data-Driven Insights: Analyze successful campaigns to identify
key success factors. Share these insights with creators through workshops
or online resources to improve overall campaign quality.

e Explore Technological Integration: Investigate how Al can support donor
matching based on medical conditions, location, or interests. Additionally,
consider blockchain technology to enhance transparency and track fund
usage immutably.

For Campaign Creators:

e Focus on Transparency and Accountability: Provide clear and detailed
information about the medical condition, treatment plan, and required funds.
Regularly update donors on the patient's progress and how donations are

being used.
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e Craft Compelling Stories: Go beyond just medical details. Share the
patient's story in a way that evokes empathy and resonates with potential
donors. Highlight the impact of successful fundraising on the patient's life.

e Utilize Social Media Effectively: Leverage social media platforms to
spread the campaign story, engage with potential donors, and express
gratitude for contributions. Consider collaborating with relevant influencers
to reach a wider audience.

e Maintain Ethical Practices: Avoid sensationalizing the medical condition
or making unrealistic promises to donors. Be upfront about potential risks
and uncertainties associated with the treatment.

For Policymakers and Healthcare Institutions:

e Explore Complementary Funding Models: Investigate ways governments
or insurance companies can work with crowdfunding platforms to offer
matching funds or streamline approvals for crowdfunded treatments.

e Raise Awareness of Crowdfunding Options: Inform patients and their
families about crowdfunding as a potential financing option, particularly
those facing financial hardship due to medical bills.

e Address Underlying Issues: Crowdfunding highlights the limitations of
existing healthcare systems. Policymakers should explore ways to improve
healthcare accessibility and affordability to reduce reliance on individual
fundraising efforts.

By implementing these recommendations and fostering collaboration between
platforms, creators, policymakers, and healthcare institutions, crowdfunding
for healthcare can evolve into a more robust and ethical tool. It can play a

significant role in ensuring access to critical medical care for all.
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