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Objective-

w The research study will bring out the contributions of research associates in market research and analysis as part
: and parcel of consulting engagements. It thus has the objectives:

1. To determine specific roles and responsibilities of research associates in executing market research for a
consultancy project.
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2. To investigate the general methodologies or techniques used by research associates in the collection, analyses,
and interpretation of data related to trends in industries, consumer behaviors, and competitive dynamics.
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. 3. How good market research impacts the quality of strategic recommendations and decisions that consulting firms
make for their clients.
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4. Challenges and opportunities encountered by research associates in the performance of their duties related to
technological innovation, increasing complexity of data, and client-specific needs
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Role of Research associate:

The role of a research associate
typically involves supporting research
activities within a specific field or
discipline. Here are some key aspects
of their role:

Conducting Research: Research
associates actively participate in
research projects. They may be
involved in literature reviews, data
collection and analysis, conducting
experiments, or fieldwork, depending
on the nature of the research.

Data Analysis: They are often
responsible for analyzing research data
using appropriate methods and tools.
This could involve statistical analysis,
qualitative analysis, or other analytical
techniques.

Collaboration: Research associates
often work closely with other
researchers, including principal
investigators, postdoctoral
researchers, and graduate students.
Collaboration may also extend to
external partners and stakeholders.

Project Management: They may assist
in managing aspects of research
projects, such as coordinating
research activities, scheduling, and
ensuring timelines are met.

Writing and Reporting: Research
associates contribute to writing
research reports, papers, and articles
based on their findings. They may also
assist in preparing presentations and
posters for conferences.

Grant and Proposal Writing: In some
cases, research associates may be
involved in preparing grant proposals
and securing funding for research
projects.

Ethics and Compliance: They must
adhere to ethical guidelines and
research protocols relevant to their
field. This includes ensuring
participant confidentiality and
following institutional guidelines.

Professional Development: Research
associates may have opportunities for
professional development, such as
attending conferences, workshops, or
pursuing further education.




Methodology-

The methodology used in this study employs a mixed-methods approach to comprehensively explore the contributions of research associates to market research and
analysis in consulting engagements.

Qualitative Research: Semi-structured interviews will be conducted with research associates and senior consultants within consulting firms. These interviews will
explore their roles, responsibilities, methodologies used in market research, challenges faced, and the impact of their work on client engagements. Qualitative data
from interviews will be analyzed thematically to identify key themes and insights.

Quantitative Research: Surveys will be administered to a broader sample of research associates across different consulting firms. The survey will gather quantitative
data on the types of market research methodologies employed, the frequency of their application, and perceived effectiveness in achieving client objectives. Statistical
analysis will be conducted to derive trends and patterns from the survey responses.

Literature Review: A comprehensive review of existing literature on market research methodologies, consulting engagements, and the role of research associates will
provide a theoretical framework and context for the study. It will also inform the formulation of research questions and hypotheses.

Case Studies: In-depth case studies of selected consulting projects will be conducted to illustrate specific instances where market research conducted by research
associates has significantly influenced strategic decisions and client outcomes. These case studies will provide concrete examples to complement and validate findings
from interviews and surveys.

Data Integration and Analysis: The qualitative and quantitative data collected will be integrated to provide a holistic understanding of the contributions of research
associates in market research within consulting engagements. Triangulation of findings from different methods will enhance the validity and reliability of the study's
conclusions.



Report:

* Main points to make a research report-

* Preparation of Table of content which includes all the data covering current aspects and key trend technologies. It includes the
following main sections such as-

¢ Introduction

Sample TOC-
* Research Methodology P
e Executive summary TABLE OF CONTENTS
*  Premium insights 1 INTRODUCTION (Page No. - 30)

1.1 OBJECTIVES OF THE STUDY

. . 1.2 IN VITRO FERTILIZATION INDUSTRY DEFINITION
* Market Segmentation( by product, end-user, region) 121 INCLUSIONS & EXCLUSIONS OF THE STUDY

*  Market overview

e Competitive landscape 1.3 MARKET SCOPE
1.3.1 MARKETS COVERED

1.3.2 YEARS CONSIDERED FOR THE STUDY
*  Appendix 1.4 CURRENCY USED FOR THE STUDY

1.5 MAJOR MARKET STAKEHOLDERS

1.6 SUMMARY OF CHANGES

*  Company profiles

2 RESEARCH METHODOLOGY (Page No. - 35)
2.1 RESEARCH DATA
FIGURE 1 RESEARCH DESIGN
2.1.1 SECONDARY DATA
2.1.1.1 Secondary sources
2.1.2 PRIMARY DATA
FIGURE 2 BREAKDOWN OF PRIMARIES: GLOBAL IN VITRO FERTILIZATION INDUSTRY
2.2 MARKET ESTIMATION METHODOLOGY
FIGURE 3 RESEARCH METHODOLOGY: HYPOTHESIS BUILDING
2.2.1 REVENUE MAPPING-BASED MARKET ESTIMATION
2.2.2 USAGE -BASED MARKET ESTIMATION
FIGURE 4 MARKET SIZE ESTIMATION: GLOBAL MARKET BASED ON PRODUCT UTILIZATION METHODOLOGY
FIGURE 5 MARKET SIZE ESTIMATION: GLOBAL MARKET BASED ON REVENUE MAPPING METHODOLOGY



Consult-

Strategic Planning
*Process Improvement
Financial Analysis
*Market Analysis
*Regulatory Compliance
*Technology Integration
*Quality Improvement
*Change Management




0 CooperCompanies

Segments of the company

Cooper
Surgical

End user market
segmentation

Cryobanks
Fertility Clinics
Hospitals
Others

Research Methodology-

Primaries-

This section consist of
interaction with key
stakeholders (C-level,

N=50 Sales managers,

Procurement Managers
etc)in order to identify the
market size of the market
and to validate the data
mentioned.

NOTE:N represents the number of
primaries done for a single consult

Company Segments Market Targeted End Growth
Name Estimation user Facilities Segments

Cooper
Companies

Cook Group  xx

Vitrolife XX

XX XX XX XX

XX XX XX XX



Review of literature-

Skills and Expertise:
Research associates are
noted for their proficiencyin
quantitative and qualitative
research methods. They
often contribute to
developing surveys,
conducting interviews, and
analyzing market trends to
provide valuable insights for
consulting projects.

Data Analysis: The literature
underscores the importance
of research associatesin
performingrigorous data
analysis. They use statistical
tools and software to
process and interpret data,
allowing consulting firms to
make data-driven decisions
and recommendations to
clients.

Collaborationand
Teamwork: Research
associates are frequently
highlighted for their
collaborative efforts within
multidisciplinary teams.
They work closely with
consultants, project
managers, and clients to
ensure research objectives
are met and findings are
effectively communicated.

Impact on Consulting
Engagements: Studies
suggest thatresearch
associates enhance the
overall quality and depth of
market research conducted
by consulting firms. Their
contributions helpin
understanding market
dynamics, customer
preferences, competitive
landscapes, and industry
trends, which are critical for
strategic decision-making.

Professional Development:
Literature acknowledges
that roles as research
associates offer
opportunities for
professional growth. They
gain hands-on experiencein
research methodologies,
data analysis techniques,
and industry-specific
knowledge, preparing them
for advanced roles within
consulting or other
research-intensive fields.
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Challenges and
Opportunities: Challenges
such as time constraints,
data quality issues, and
client expectations.
However, it also highlights
opportunities for research
associates to innovate,
improve processes, and
contribute meaningfully to
consulting engagements.



Result and conclusion-

Tools used mostly by Research
Associates
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The above graph shows that what kind of tools is used most
by research associates. It is observed that excel is used the
most, it can be used for storage of secondary data, pivot
table, analysis of market data etc.

Itis observed that most research associates depict an
age distribution representative of professionals at both
early levels and the age group falls between 23-26
years.
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MBA students are usually observed in market research industry, specializations
can vary according to the segments they are placed in and their educational
background.

Usually, healthcare projects are received for consults, but | can vary depending on
the recession impact.

Task is equally divided.
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