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1. Introduction:

- Organization Name: Blue Berry Pharma Advisory

- Duration of the internship: 3 months (March to June 2024)
- Department: Pharmaceutical Consultancy

- Role: Project Intern

2. Objectives of Internship:

- To gain exposure to the inner workings of a pharmaceutical consulting firm.

- To develop research and analytical skills relevant to the pharmaceutical industry.

- To analyze market data to identify opportunities and challenges for pharmaceutical products.
- To gain practical experience applicable to a career in pharmaceutical consulting.

- To enhance communication skills within a professional setting.

3. Organizational Profile:

Blueberry Pharma Advisory is a leading pharmaceutical consulting firm headquartered in Mumbai,
Maharashtra the firm brings together a team of experienced professionals with a deep
understanding of the Indian pharmaceutical landscape and a proven track record of success.
Blueberry Pharma Advisory is dedicated to empowering pharmaceutical companies of all sizes to
navigate the dynamic and ever-evolving healthcare industry.

Key Highlights:

e Market Expertise: Possesses unparalleled knowledge of the Indian pharmaceutical market,
including regional trends, competitor analysis, and regulatory nuances.

e Holistic Approach: Provides comprehensive consulting services that encompass market
research, product development, quality assurance, regulatory compliance, marketing, and
distribution.

e Client-Centric Focus: Builds strong partnerships with clients, taking the time to understand
their specific goals, challenges, and resources. Blueberry Pharma Advisory tailors its solutions
to address each client's unique needs.

¢ Innovation Driven: Maintains a constant pulse on the latest industry advancements,
technological innovations, and emerging therapeutic areas. This knowledge translates into
future-proof strategies that ensure clients stay ahead of the curve.

e Proven Track Record: Blueberry Pharma Advisory boasts a successful history of helping
pharmaceutical companies achieve market expansion, optimize product portfolios, ensure
regulatory compliance, and achieve sustainable growth.



4. Services Offered by Blueberry Pharma Advisory:

Blueberry Pharma Advisory offers a comprehensive suite of services designed to address the critical
needs of pharmaceutical companies across various stages of development.

e Market Research and Expansion:

o Conducts in-depth market research to identify high-growth therapeutic segments.

o Develops data-driven market entry strategies for both domestic and international
expansion, considering factors like competitor landscape, regulatory requirements,
and cultural nuances.

o Provides ongoing market monitoring and competitor analysis to ensure clients stay
informed and adapt their strategies as needed.

e Product Development and Innovation:

o Performs a thorough assessment of a client's existing product portfolio, identifying
opportunities for optimization, line extensions, or rationalization.

o Assists clients in partnering with reputable manufacturers for the development of
new formulations, leveraging Blueberry Pharma Advisory's network and industry
knowledge.

o Promotes a focus on innovation to address unmet medical needs and develop
products that differentiate themselves in the marketplace.

e Quality Assurance and Regulatory Compliance:

o Guides clients in implementing stringent quality control measures throughout the
entire manufacturing process, adhering to Good Manufacturing Practices (GMP) to
guarantee product safety, efficacy, and consistency.

o Provides expert guidance on navigating the complex regulatory framework in India,
ensuring compliance with all applicable laws and regulations.

o Assists clients in developing and maintaining robust quality management systems to
meet international standards.

e Marketing and Distribution:

o Develops targeted marketing and distribution strategies to reach healthcare
professionals, key decision-makers, and ultimately, patients.

o Leverages Blueberry Pharma Advisory's extensive network to connect clients with
potential partners, distributors, and key opinion leaders in the healthcare industry.

o Provides guidance on effective brand positioning, communication strategies, and
promotional activities tailored to specific therapeutic areas and target audiences.

4. Commitment to Client Success:

Blueberry Pharma Advisory goes beyond simply providing services. They build long-term,
collaborative partnerships with their clients. By fostering open communication, understanding their
clients' unique goals, and offering ongoing support, Blueberry Pharma Advisory empowers its clients
to achieve sustainable growth, navigate industry challenges, and make a significant contribution to
improving public health outcomes in India and beyond.

5. Key Activities/Projects Undertaken Other than Dissertation:

- Conducted a comprehensive research project to identify inventors and brand names of various anti-
diabetic drugs.

- Compiled a detailed list of available dosage forms for a range of anti-diabetic drugs.

- Conducted a focused research project to identify all Metformin medications currently approved by
the FDA (Food and Drug Administration).



