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Hesearch Methodology : stryker

1. Total number of doctors are 20; To collect their insights through
and all of them are Surgical qualitative questionnaire to
Oncologist. understand the presence of ICG in

comparison with other dyes i.e.,
Methylene blue & Technetium-99m
presence in the market for
fluorescence imaging for surgical
visualization in Oncology.
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“ev Findings :
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Primary Research :

using of dyes for
visualization

m SOMETIMES
m RARELY
m VERY OFTEN

Sentinel Lymph
node Mapping

i3
l 7
MYTHELENE NOT DOING
BLUE RIGHT NOW

What dye is using?

99

B MYTHELENE
BLUE

WHY THEY ARE NOT USING

UNAVAILIBILITY

DON’T HAVE ICG ENABLED SYSTEM
NOT REQUIRED

PRICE OF ICG

B TECHNITIUM -

stryker

ICG Usage by surgeons

ICG

= WHO HAVE NOT
USEDICG

Stryker's Partner Consulted
Previously Regarding ICG

HYes

Hno




8. If you have used ICG can you rateitin 110 5
20 responses
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9, Rate Tecnetium-99in1to 5

20 responses

15
13 (65%)
10
7 (35%)
5
01(0%) 01(0%) 0(0%)
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On Ground :

gccording to the Primary Research data most\
of the Onco-Surgeons in Jaipur are using
Methylene Blue and Some of them are using

Technitium-99.
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/Each doctors have used ICG but \
they are not continuous user; Due
to budget of the hospital they have

\_

Methylene Blue
users are 75%

~

Vs

\.

Technetium-99
users are 25%

J

stryker

to use the methylene blue.
But according to all of them
ICG is the best solution for

\Sentinel Lymph Node mapping. /
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So, We Have a very Large
market ;because according to the
customers ICG is better than its

— > | competitors.
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Analysis:

STRENGTH:
» High Visibility
» Safety

» Real-Time Monitoring

OPPORTUNITIES:

» Advancements in Imaging
Technology

» Expansion into New Surgical
Applications
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WEAKNESS:
» Needed in Complex Surgeries

» Higher cost than alternatives

N

THREATS:

» Competitive Alternatives
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Jroblem Statement :
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“lan OFf Action :
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The Internship : stryker

K Broader Understanding of medical device industry \

> Help to upgrade technical skills as well as soft skills

> Helps to gain insights about broader healthcare ecosystem
> Helps to understand the industry trends and emerging technologies

» Gives me the opportunity to work in the field of Surgical Oncology and help
to increase knowledge about different dyes used in the field

» Gives me the opportunity to establish professional networking with

\Muexperienced industry professionals. /
2024 13
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