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INTRODUCTION 

As a part of my dissertation, I did my internship as a Supply Chain and Strategic Department, 

Healthcare Intern at USS Foundation from April 1, 2024, to June 30, 2024.  

 

During this period, I worked on project “Enhancing Efficiency in Hospital Supply Chains: A 

Project on Material Planning Optimization through Centralized Procurement”.  
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OBJECTIVES OF INTERNSHIP 

 

 

➢ To support my efforts in organizing and coordinating the assignment activities across 

several business functional areas.  

 

➢ To actively participate in collaborating closely with the teams in charge of developing 

products, expediting, quality control, and logistics management to guarantee that all 

project deliverables are fulfilled. 

 

 

➢ To support myself in providing Supply Chain and Strategic Department with 

information on the state of their work. 

  

➢ To hone the managerial and leadership abilities that will be necessary for my further 

advancement within the company. 

 

  

➢ To get an understanding of the procedures and processes at the bottom level through 

field work, enabling me to build my knowledge and abilities from the ground up. 

  

➢ I hope to gain knowledge of corporate culture, collaborate with coworkers and in teams, 

support administrators, and hone my analytical and documentation abilities with this 

course.  
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ORGANIZATIONAL PROFILE 

 

VISION 

Helping humanity is the first duty. 

MISSION 

-Eliminating Beggary and Distress: Helping individuals, particularly children, to transition 

from begging to education and self-sufficiency. 

- Education and Empowerment: Providing educational opportunities and vocational training 

to underprivileged children and women. 

- Health and Well-being: Conducting health camps and distributing free medicines to promote 

public health. 

- Environmental Awareness: Promoting sustainable practices such as water harvesting and 

environmental conservation. 

 

OUR GOAL 

-Eliminating Beggary and Distress: Helping individuals, particularly children, to transition 

from begging to education and self-sufficiency. 

- Education and Empowerment: Providing educational opportunities and vocational training 

to underprivileged children and women. 

- Health and Well-being: Conducting health camps and distributing free medicines to promote 

public health. 

- Environmental Awareness: Promoting sustainable practices such as water harvesting and 

environmental conservation. 
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KEY SERVICES PROVIDED BY THE ORGANIZATION 

Child Education and Integration: 

   - Integrated over 650 children who were previously involved in begging into mainstream 

education. 

   - Provided comprehensive education including computer skills. 

   - Motivated children and their parents to value education, leading to regular school 

attendance and improved future prospects. 

 

2. Women's Empowerment: 

   - Trained over 2,000 women and girls in skills such as tailoring, mehndi, and beautician 

courses. 

   - Empowered these women to become self-reliant and contribute to their families' incomes 

through self-employment. 

 

3. Agricultural Development: 

   - Assisted 10,000 farmers in adopting sustainable agricultural practices, improving crop 

yields, and reducing disease incidence. 

   - Conducted awareness programs to educate farmers on better farming techniques and water 

conservation. 

 

4. Health Initiatives: 

   - Organized over 50 health camps, providing free medical care and medicines to more than 

30,000 individuals. 
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KEY ACTIVITIES/ PROJECTS UNDERTAKEN OTHER THAN DISSERTATION 

 

 

During this period, I worked on multiple projects like: 

 

Supply Chain Optimization: 

➢  Streamlined the procurement process for medical supplies, ensuring timely delivery 

and reduced costs. 

➢  Implemented inventory management techniques to prevent stockouts and overstock 

situations. 

 

Strategic Planning: 

➢ Developed strategies to enhance the reach and effectiveness of health camps. 

➢ Collaborated with healthcare providers to ensure the availability of necessary medical 

resources. 

 

Research and Dissertation: 

➢ Conducted comprehensive research on supply chain management in healthcare within 

the NGO sector. 

➢ Analysed the impact of strategic planning on the efficiency and effectiveness of 

healthcare services provided by the foundation. 

➢ Documented findings and recommendations in my dissertation, providing a framework 

for further improvements in the organization’s healthcare initiatives. 
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KEY LEARNINGS FROM INTERNSHIP 

 

1. Balancing Efficiency 

  

2. Understanding Inventory Management 

 

3. The Power of Centralized Procurement 

 

4. Importance of Data Analysis in Supply Chain Management 

 

5. Collaboration Across Departments 

 

6. Adapting to Disruptions 

 

 


