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This is to certify that Ashok Kumawat has successfully completed his internship
with the Foundation for Ecological Security from 1 May 2024 to 25 June 2024.
He has contributed to the organization’s work on conducting the impact assess-

ment of HDFC Parivartan Project in Rajasthan.

During the internship, Ashok demonstrated rigour through his work and has
provided critical insights to the assigned tasks. He was found to be sincere,

hardworking, with a self-motivated attitude to learn new things.

We wish him all the best for his future endeavors.

e

Group Head

Research & Learning, Monitoring & Evaluation

Mailing Address P B No. 29, Anand - 388 001, India. T: 9099798454 / 9687606949
E: pom@fes.org.in W: www.fes.org.in



ALITH M RO

[IHMR University Faculty Mentor Approval

This is to certify that Mr. Ashok Kumawat of academic year 2023-25 of School of
Development Studies, IHMR UNIVERSITY, JAIPUR has prepared poster with respect to his
summer internship (SIP) held during May-June 2024.

He has carried out his work as per the guidelines. His poster is approved for presentation.

Date-23 July 2024 W
e
Dr. Hemtan ishra

Assistant Professor

[IHMR University, Jaipur



POSTER A4 SIZE

SUAD N RNSHE RN M MRIES ! H'te
NG, MENTOMN: M SOMYA PATEL AND 3¢, SUMMERENTERNSHIP PROGRAM IRIMR UNIVERSITY JAR'CR

CHANTAN SUBAMITTED DY ASHOK RUMAWAT
et MUANTANL N g : e i v 1
ll\l%'hm UNIV, MENTOMN Awsint, Prod, cDro HEMANT CONSERVATION OF LANDS -ll.l\|mu LIMATE WBSILIENT
M LUEOSYSTEAMY

MISHEA
FROJECT IMPAL I ASsE “lll N

mun Ill\l(llv MISSION & VISHN: Ao | (ll-\lll\(-l‘n IM El D( IN.
bl i : INTERNSHIP;

RN wor oo bkl b2 200 in Pk, * lrprowe Endugesl Hedth

¢ Erwwer Water Securin

I v 0 rrgumecsl e pe 0 agnn e
fved 1 Aot e, Wl ko * Sirengfun Levermaiey

B daagenena of sanaaly
wu ol orwasrsny ol I
adbane 53

Piruiets o regmeesinbnk ipseonpumn
m~ Hmmw““ o Wl Ll e ma
sy bt wl sguan), saratay conbgl OIJECTIVE:

USEFUINESS OF INTERNSHIM
FINDINGS (N STUDY:

T | Mwr s b the Wahnt paswins of Wi swginsof 9oy
WLNRELL, Propd b bl b & Salmnd Bl il s el Bogin M B

T e e

Forphnmurt 1 e

Gnmn o o

-

‘ Lagres Conmmmmtrnthen: Lasddinh ceam)
PRACH o bl it NGO paitiets
et conmboent sl welobie dats

i ection

Moctvane Fied Vidmi Abwae e
reaseces e gumniog ek e o ety
Unerstin) proonnd kesel challenges

Dl Digital Towds
Adyr dignsd peds bor strsardined data
adlaction sl rad suw analpus

LI

P & s "

L e e e et L
R L e L e
R e R T T SR

- ke 1o b wee

Ill..-l-

hdaad

b

-*Q-m" liganrdig &dh&uhd—qd*.-
« Ut o dunghonsy  Thns homy

- -

s el bod mid b il [t e | dara =

Divhmds et hdl s g ey - g - ,
T B s e et T T e g

TWEAKNESS: THREATS. 100 T R ) R 1 PR A B T TN e SR
vt el BAc Ohmm: s wl se et e

Alepadnad) oo buinsl Foming Mbons w Badi  Samn e (0 Trm s & B0 maet wiame

oy b rrwd o BN Dt ot Sttt il Db s o primenest b

P TR e— RLE T L LR Ly S S T

hauts Uiy Liione banbe sl s

Dt AN Rt At ) by e ve Raen Ladbbes | mmel s » swe Lo
ran el otk i e g —

I e i e Bs Bn W
| : [ ) )

"
WM RE R PR NN sy
) '
I

|
N 30 3
. ' ) ) 1




Annexure-E

Weekly Reporting Format

Name of the Organisation: Foundation For Ecological Security (Gujarat)

Area/Department/Project of Summer Internship Program: Programme Management(Impact Assessment)

Name of the Student: Ashok Kumawat

Roll no: 0041

Stream: Development Management(MBA)

Week no: 1 From: 01/05/2024-07/05/24

Activity Done The HDFC Bank Privartan Project is an impact assessment initiative being implemented
in three districts of Rajasthan with the help of household beneficiary survey and
qualitative focus group discussions. While this project evaluates the impact of
conservation initiatives. The fieldwork for the Begun Block, Chittorgarh District included
taking feedback from local communities and making 52 beneficiary surveys along with
conducting a case study in Samariya Khurd Village. The results will provide important
information with regard to the impact assessment corresponding trends, difficulties and
incidences of success.

Linking Yes, my study may be a significant portion of the project aligned with the SDGs. I can

theory assess how the project supports certain objectives e.g. climate action, live on land and no
(Classroom poverty. According to modernization theory, the project furthers improvements in the

learning) with
practice at your
organization

area. You may use the Institutional approach that you learned in your course to examine
how social, economic and environmental institutions have an influence on creating a
favorable ecosystem for conservation projects.

Gaps identified
in the working

arca.

Different understanding of questions Different interpretation of our survey data between
beneficiaries It is most likely that the survey could not have targeted all actual
beneficiaries due to logistic issues or availability of beneficiary. These will provide
insight with the added benefit of revealing if people are not hitting a task or certain
beneficiaries lack an understanding of what you want to achieve and therefore give less
meaningful results.

Suggestions for

improvement

They need to have precise directions for all survey questions in order to cut down the
variability of responses and tackle logistical constraints pertaining reaching out every
possible intended beneficiary. Use other modes (e.g., mobile surveys) to increase coverage.
Raise awareness on the project goals and demonstrate how conservation activity has
knockon impacts to both livelihoods of communities and climate resilience.
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Signature of the Student

Approved by the IIHMR University's Mentor




Weekly Reporting Format

Name of the Organisation: Foundation For Ecological Security(Gujarat)

Area/Department/Project of Summer Internship Program: Program Management (Impact Assessment)

Name of the Student: Ashok Kumawat

Roll no: 0495

Stream: Development Management(MBA)

Week no: 2 From: 07/05/2024-14/05/24
Activity Done  (Carried out 52 household beneficiary surveys, S(FGDs) and a case study at Begun block.
Now in Pratapgarh district, for the next phase, Peepalkhut Block assigned a survey to the
list of beneficiaries and local Community resource person where i stayed throughout Data
collection. Dedicate effort to evaluating the impact on affected livelihoods, water
management and community well-being.
Linking Yes, my study may be a significant portion of the project aligned with the SDGs. I can
theory assess how the project supports certain objectives e.g. climate action, live on land and no
(Classroom poverty. According to modernization theory, the project furthers improvements in the area.
learning) You may use the Institutional approach that you learned in your course to examine how
with social, economic and environmental institutions have an influence on creating a favorable
practice at your ecosystem for conservation projects.
organization
Gaps 1identified Different understanding of questions Different interpretation of our survey data between

in the working
area.

beneficiaries It is most likely that the survey could not have targeted all actual
beneficiaries due to logistic issues or availability of beneficiary. These will provide insight
with the added benefit of revealing if people are not hitting a task or certain beneficiaries
lack an understanding of what you want to achieve and therefore give less meaningful
results.

Suggestions for

improvement

They need to have precise directions for all survey questions in order to cut down the
variability of responses and tackle logistical constraints pertaining reaching out every
possible intended beneficiary. Use other modes (e.g., mobile surveys) to increase coverage.
Raise awareness on the project goals and demonstrate how conservation activity has
knockon impacts to both livelihoods of communities and climate resilience.

Signature of the Student

Approved by the IHMR University's Mentor




Weekly Reporting Format

Name of the Organisation: : Foundation For Ecological Security(Gujarat)

Area/Department/Project of Summer Internship Program: Program Management (Impact Assessment)

Name of the Student: Ashok Kumawat

Roll no: 0041

Stream: Development Management -MBA

Week no: 3 From: 15/05/2024-21/05/24
Activity Done After completion of 44 household beneficiary surveys, 5 FGDs, and a case study in
Peeplakhunt block. . Now in Bhilwara district, for the next phase,Banera Block assigned a
survey to the list of beneficiaries and local Community resource person where i stayed
throughout Data collection. Dedicate effort to evaluating the impact on affected
livelihoods, water management and community well-being.
Linking Yes, my study may be a significant portion of the project aligned with the SDGs. I can
theory assess how the project supports certain objectives e.g. climate action, live on land and no
(Classroom poverty. According to modernization theory, the project furthers improvements in the area.
learning) You may use the Institutional approach that you learned in your course to examine how
with social, economic and environmental institutions have an influence on creating a favorable
practice at your ecosystem for conservation projects.
organization
Gaps identified | Different understanding of questions Different interpretation of our survey data between

in the working

arca.

beneficiaries It is most likely that the survey could not have targeted all actual
beneficiaries due to logistic issues or availability of beneficiary. These will provide
insight with the added benefit of revealing if people are not hitting a task or certain
beneficiaries lack an understanding of what you want to achieve and therefore give less
meaningful results.

Suggestions for

improvement

They need to have precise directions for all survey questions in order to cut down the
variability of responses and tackle logistical constraints pertaining reaching out every
possible intended beneficiary. Use other modes (e.g., mobile surveys) to increase coverage.
Raise awareness on the project goals and demonstrate how conservation activity has
knockon impacts to both livelihoods of communities and climate resilience.

Signature of the Student

Approved by the IHMR University's Mentor




Weekly Reporting Format

Name of the Organisation: Foundation For Ecological Security(Gujarat)

Area/Department/Project of Summer Internship Program: Program Management (Impact Assessment)

Name of the Student: Ashok Kumawat

Roll no: 0041

Stream:Development Management -MBA

Week no: 4 From: 21/05/2024-29/05/24
Activity Done Post 62 household beneficiary surveys, 5 FGDs and a case study at Block Banera. Now I
assign to do Data entry of beneficiary surveys .In-progress case studies and FGDs should
be prioritized by their perceived importance relative to other potential data ranges.
Quality assurance requires double checking entered data for accuracy and completeness,
clearing a paper form of incomplete sections where necessary by seeking clarification or
additional data. The point of data entry is needed for analysis and reporting.
Linking Yes, my study may be a significant portion of the project aligned with the SDGs. I can
theory assess how the project supports certain objectives e.g. climate action, live on land and no
(Classroom poverty. According to modernization theory, the project furthers improvements in the area.
learning) Yoq may use tbe Instituti.onal approgch .thajc you leameq in your course tq examine how
with social, economic and environmental institutions have an influence on creating a favorable
. ecosystem for conservation projects.
practice at your
organization

Gaps identified
in the working

arca.

Different understanding of questions Different interpretation of our survey data between
beneficiaries It is most likely that the survey could not have targeted all actual
beneficiaries due to logistic issues or availability of beneficiary. These will provide
insight with the added benefit of revealing if people are not hitting a task or certain
beneficiaries lack an understanding of what you want to achieve and therefore give less
meaningful results.

Suggestions

They need to have precise directions for all survey questions in order to cut down the
variability of responses and tackle logistical constraints pertaining reaching out every
possible intended beneficiary. Use other modes (e.g., mobile surveys) to increase
coverage. Raise awareness on the project goals and demonstrate how conservation
activity has knock-on impacts to both livelihoods of communities and climate resilience.

=

Approved by the IHMR University's Mentor




Weekly Reporting Format

Name of the Organisation: : Foundation For Ecological Security(Gujarat)

Area/Department/Project of Summer Internship Program: Program Management (Impact Assessment)

Name of the Student: Ashok Kumawat

Roll no: 0041

Stream: Development Management -MBA

Week no: 5 From: 29/05/2024-04/06/24
Activity Done I am working on compiling data from beneficiary household surveys and focus group
discussions to create reports that would help measure the project's performance and
potential outcomes. The analyzed the data for trends and patterns to inform evidencebased
policy and program changes. Additionally, I joined a field visit to observe the progress of
a land development project firsthand. This visit provided valuable information that,
combined with data analysis from previous weeks, contributed to the overall success of
the project.
Linking Yes, my study may be a significant portion of the project aligned with the SDGs. I can
theory assess how the project supports certain objectives e.g. climate action, live on land and no
(Classroom poverty. According to modernization theory, the project furthers improvements in the
learning) area. You may use the Institutional approach that you learned in your course to examine
with how social, economic and environmental institutions have an influence on creating a
practice at your favorable ecosystem for conservation projects.
organization
Gaps identified | Different understanding of questions Different interpretation of our survey data between

in the working

arca.

beneficiaries It is most likely that the survey could not have targeted all actual
beneficiaries due to logistic issues or availability of beneficiary. These will provide
insight with the added benefit of revealing if people are not hitting a task or certain
beneficiaries lack an understanding of what you want to achieve and therefore give less
meaningful results.

Suggestions for

improvement

They need to have precise directions for all survey questions in order to cut down the
variability of responses and tackle logistical constraints pertaining reaching out every
possible intended beneficiary. Use other modes (e.g., mobile surveys) to increase
coverage. Raise awareness on the project goals and demonstrate how conservation
activity has knock-on impacts to both livelihoods of communities and climate resilience.




ot

Signature of the Student

Approved by the IIHMR University's Mentor




Weekly Reporting Format

Name of the Organisation: Foundation For Ecological Security(Gujarat)

Area/Department/Project of Summer Internship Program: Program Management(Impact Assessment)

Name of the Student: Ashok Kumawat

Roll no: 0041

Stream: Development Management -MBA

Week no: 6 From: 06/06/2024-12/06/24

Activity Done I focused on data cleaning to ensure accuracy and consistency, removed duplicates,
handled missing values, and standardized data formats. Additionally, I joined a field visit
to observe the progress of a land development project firsthand. This visit provided
valuable information that, combined with data analysis from previous weeks, contributed
to the overall success of the project. Throughout these weeks, I summarized key findings,
included comprehensive visualizations, and ensured the report was structured logically
and coherently. I also rechecked and validated all analyses to ensure accuracy and
reliability, incorporated feedback from my mentor, derived actionable insights and
recommendations, and prepared an executive summary highlighting the main points of
the report. This extensive process of analyzing data for trends and patterns helped inform
evidence-based policy and program changes.

Linking Yes, my study may be a significant portion of the project aligned with the SDGs. I can

theory assess how the project supports certain objectives e.g. climate action, live on land and no
(Classroom poverty. According to modernization theory, the project furthers improvements in the
learning) area. You may use the Institutional approach that you learned in your course to examine
with how social, economic and environmental institutions have an influence on creating a

practice at your favorable ecosystem for conservation projects.

organization

Gaps identified | Different understanding of questions Different interpretation of our survey data between

in the working

area.

beneficiaries It is most likely that the survey could not have targeted all actual
beneficiaries due to logistic issues or availability of beneficiary. These will provide
insight with the added benefit of revealing if people are not hitting a task or certain
beneficiaries lack an understanding of what you want to achieve and therefore give less
meaningful results.

Suggestions for

improvement

They need to have precise directions for all survey questions in order to cut down the
variability of responses and tackle logistical constraints pertaining reaching out every
possible intended beneficiary. Use other modes (e.g., mobile surveys) to increase coverage.
Raise awareness on the project goals and demonstrate how conservation activity has
knockon impacts to both livelihoods of communities and climate resilience.

Signature of the Student

Approved by the IHMR University’s Mentor




Weekly Reporting Format

Name of the Organisation: Foundation For Ecological Security(Gujarat)

Area/Department/Project of Summer Internship Program: : Program Management(Impact Assessment)

Name of the Student: Ashok Kumawat

Roll no: 0041

Stream:Development Management -MBA

Week no: 7 From: 12/06/2024-18/06/24

Activity Done I focused on data cleaning to ensure accuracy and consistency, removed duplicates,
handled missing values, and standardized data formats. Additionally, I joined a field visit
to observe the progress of a land development project firsthand. This visit provided
valuable information that, combined with data analysis from previous weeks, contributed
to the overall success of the project. Throughout these weeks, | summarized key findings,
included comprehensive visualizations, and ensured the report was structured logically
and coherently. I also rechecked and validated all analyses to ensure accuracy and
reliability, incorporated feedback from my mentor, derived actionable insights and
recommendations, and prepared an executive summary highlighting the main points of
the report. This extensive process of analyzing data for trends and patterns helped inform
evidence-based policy and program changes.

Linking Yes, my study may be a significant portion of the project aligned with the SDGs. I can

theory assess how the project supports certain objectives e.g. climate action, live on land and no
(Classroom poverty. According to modernization theory, the project furthers improvements in the
learning) area. You may use the Institutional approach that you learned in your course to examine
with how social, economic and environmental institutions have an influence on creating a

practice at your favorable ecosystem for conservation projects.

organization

Gaps identified | Different understanding of questions Different interpretation of our survey data between

in the working

arca.

beneficiaries It is most likely that the survey could not have targeted all actual
beneficiaries due to logistic issues or availability of beneficiary. These will provide
insight with the added benefit of revealing if people are not hitting a task or certain
beneficiaries lack an understanding of what you want to achieve and therefore give less
meaningful results.

Suggestions for

improvement

They need to have precise directions for all survey questions in order to cut down the
variability of responses and tackle logistical constraints pertaining reaching out every
possible intended beneficiary. Use other modes (e.g., mobile surveys) to increase
coverage. Raise awareness on the project goals and demonstrate how conservation
activity has knock-on impacts to both livelihoods of communities and climate resilience.




Signature of the Student

Approved by thr IHMR University Mentor




Weekly Reporting Format

Name of the Organisation: Foundation for Ecological Security

Area/Department/Project of Summer Internship Program: Program Management(Impact Assessment)

Name of the Student: Ashok Kumawat

Roll no: 0041

Stream: Development Management -MBA

Week no: 8 From: 18/06/2024-25/06/24
Activity Done I focused on data cleaning to ensure accuracy and consistency, removed duplicates,
handled missing values, and standardized data formats. Additionally, I joined a field visit
to observe the progress of a land development project firsthand. This visit provided
valuable information that, combined with data analysis from previous weeks, contributed
to the overall success of the project. Throughout these weeks, I summarized key findings,
included comprehensive visualizations, and ensured the report was structured logically
and coherently. I also rechecked and validated all analyses to ensure accuracy and
reliability, incorporated feedback from my mentor, derived actionable insights and
recommendations, and prepared an executive summary highlighting the main points of
the report. This extensive process of analyzing data for trends and patterns helped inform
evidence-based policy and program changes
Linking Yes, my study may be a significant portion of the project aligned with the SDGs. I can
theory assess how the project supports certain objectives e.g. climate action, live on land and no
(Classroom poverty. According to modernization theory, the project furthers improvements in the
learning) area. You may use the Institutional approach that you learned in your course to examine
with how social, economic and environmental institutions have an influence on creating a
practice at your favorable ecosystem for conservation projects.
organization

Gaps identified
in the working

arca.

Different understanding of questions Different interpretation of our survey data between
beneficiaries It is most likely that the survey could not have targeted all actual
beneficiaries due to logistic issues or availability of beneficiary. These will provide
insight with the added benefit of revealing if people are not hitting a task or certain
beneficiaries lack an understanding of what you want to achieve and therefore give less
meaningful results.

Suggestions for

improvement

They need to have precise directions for all survey questions in order to cut down the
variability of responses and tackle logistical constraints pertaining reaching out every
possible intended beneficiary. Use other modes (e.g., mobile surveys) to increase coverage.
Raise awareness on the project goals and demonstrate how conservation activity has
knockon impacts to both livelihoods of communities and climate resilience.




Signature of the Student

Approved by the IHMR University’s Mentor







Compiled 8 week Report

Name of the Organisation: Foundation For Ecological Security
Project of Summer Internship Program: Impact Assessment of
HDFC Bank Parivartan Project

Name of the Student:

Roll no:0041

Ashok Kumawat
Stream: MBA-Development Studies

From: 1/05/2024 to 25/06/2024
(8weeks)

Activity Done

Week 1: The HDFC Bank Privartan Project is an impact
assessment initiative being implemented in three districts of
Rajasthan with the help of household beneficiary survey and
qualitative focus group discussions. While this project
levaluates the impact of conservation initiatives. The fieldwork
for the Begun Block, Chittorgarh District included taking
teedback from local communities and making 52 beneficiary
surveys along with conducting a case study in Samariya Khurd
Village. The results will provide important information with
regard to the impact assessment corresponding trends,
difficulties and incidences of success.

Week 2: Carried out 52 household beneficiary surveys,
S(FGDs) and a case study at Begun block. Now in Pratapgarh
district, for the next phase, Peepalkhut Block assigned a survey
to the list of beneficiaries and local Community resource
person where i stayed throughout Data collection. Dedicate
effort to evaluating the impact on affected livelihoods, water
management and community well-being.

Week 3: : After completion of 44 household beneficiary
surveys, 5 FGDs, and a case study in Peeplakhunt block. . Now
in Bhilwara district, for the next phase.Banera Block assigned a
survey to the list of beneficiaries and local Community
resource person where i stayed throughout Data collection.
Dedicate effort to evaluating the impact on affected
livelihoods, water management and community well-being.

Week 4: Post 62 household beneficiary surveys, 5 FGDs and a
case study at Block Banera. Now I assign to do Data entry of
beneficiary surveys .In-progress case studies and FGDs should
be prioritized by their perceived importance relative to other
potential data ranges. Quality assurance requires double-
ichecking entered data for accuracy and completeness, clearing




a paper form of incomplete sections where necessary by
seeking clarification or additional data. The point of data entry
is needed for analysis and reporting.

Week 5: I am working on compiling data from beneficiary
household surveys and focus group discussions to create
reports that would help measure the project's performance and
potential outcomes. The analyzed the data for trends and
patterns to inform evidence-based policy and program changes.
Additionally, I joined a field visit to observe the progress of a
land development project firsthand. This visit provided
valuable information that, combined with data analysis from
previous weeks, contributed to the overall success of the
project.

Week 6,7 and 8: Over weeks 6, 7, and 8, I focused on data
cleaning to ensure accuracy and consistency, removed
duplicates, handled missing values, and standardized data
formats. Additionally, I joined a field visit to observe the
progress of a land development project firsthand. This visit
provided valuable information that, combined with data
analysis from previous weeks, contributed to the overall
success of the project. Throughout these weeks, I summarized
key findings, included comprehensive visualizations, and
ensured the report was structured logically and coherently. I
also rechecked and validated all analyses to ensure accuracy
and reliability, incorporated feedback from my mentor, derived
actionable insights and recommendations, and prepared an
lexecutive summary highlighting the main points of the report.
[This extensive process of analyzing data for trends and patterns
helped inform evidence-based policy and program changes.

Linking theory (Classroom
learning) with practice at
your organisation

Yes, my study may be a significant portion of the project
aligned with the SDGs. I can assess how the project supports
certain objectives e.g. climate action, live on land and no
poverty. According to modernization theory, the project
furthers improvements in the area. You may use the
Institutional approach that you learned in your course to
lexamine how social, economic and environmental institutions
have an influence on creating a favorable ecosystem for
lconservation projects.




Gaps identified on the
working area.

Different understanding of questions Different interpretation of
our survey data between beneficiaries It is most likely that the
survey could not have targeted all actual beneficiaries due to
logistic issues or availability of beneficiary. These will provide
insight with the added benefit of revealing if people are not
hitting a task or certain beneficiaries lack an understanding of
what you want to achieve and therefore give less meaningful
results.

Suggestions for improvement

They need to have precise directions for all survey questions in
lorder to cut down the variability of responses and tackle
logistical constraints pertaining reaching out every possible
intended beneficiary. Use other modes (e.g., mobile surveys) to
increase coverage. Raise awareness on the project goals and
idemonstrate how conservation activity has knock-on impacts to
both livelihoods of communities and climate resilience.

This compiled report reflects the activities, learnings, and observations from my
summer internship at Foundation For Ecological Security, showcasing the practical
application of my academic knowledge in a professional setting.

Signature of the Student

Approved by the IIHMR University’s Mentor
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