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FINDINGS OF THE PROJECT

Monitoring and Evaluation
Capacity Building
Health and Safety

Policy Advocacy
Holistic Approach
Empowerment ownership

} o . approach Funding and Resource Constraint
> Communlty Engagement * Limited Fundlng e Capacity Building . Volunteer Management
* Local Knowledge * Resource Constraint e Collaborative Partnership *  Scalability issue
* Volunteer Network « Sustainability Challenges . *  Political and Social Factor
* Flexibility and Adaptability * Scalability Issue . ) EnVIronmentaI Challenges
. Cost Effecti . Professional E : Sustainable development *  Community Engagement
B 3 R E IEERIEEU2 S Innovative Solution »  Sustainability of Project

OPPORTUNITY THREAT




WOT ANALYSIS ARAVAL

USEFULLNESS

SUGGESTIONS

RBOooo~NOoOkWNE

Community Empowerment
Capacity Building

Sustainable Development
Health and Education
Infrastructure Development
Environment Sustainability
Advocacy and Policy Influence
Social Inclusion

. Research and Innovation

0. Monitoring and Evaluation

Diversify Funding Sources

Strengthen Volunteer Management

Enhance Scalability and Replicability

Engage with Political and Social System
Prepare for Environmental challenges
Navigate Regulatory and Bureaucratic Hurdles
Deepen Community Engagement

Ensure Project Sustainability

Invest in capacity Building

Prioritize Health and Safety




