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Address Identified Gaps  

Insufficient funding for comprehensive Program particularly remote 
areas. Lack of proper infrastructure such as Transportation 

,communication and healthcare facilities in rural areas.  

h 

Conclusion  

Community Engagement and empowerment  

Health and Education C 
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A company provide a letter and I write 

a Invoice no., Subject, Date , etc.. in 

register file . After registered I verify 

the letter to Varun sir . Anil sir on 2 

may 2024 There are 5 letter come and 

I dispatch the letter in dispatch register 

. I write the serial no .date Name, 

address , Place, Subject, Fill no. and 

Signature . 

I do a google earth pro map .I find out the location 

like I choose Poornima University . Add new 

placemark and write P1 After I choose flag to identify 

the location. After I mark the path and write R1 and 

show the road map and increase the width Size and 

colour it to see it carefully . I add Polygon to shade 

the diagram . I save the image of google earth map in 

download path  

 

Home Based New Born Care , Google Earth Pro . 
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  VISION  
 

  MISSION  

  ORGANIZATIONAL STRUCTURE  
 

 

 

 

 

 

 
 

 

  Home based new Born Care     Merits and demerits of home based new born care   

 

  
 

  Graph present of Home based new born care    Google earth pro map    Despatch Register   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Way Forward Plan  

 

  SWOT ANALYSIS ARAVALI                                                      

Strengths Weaknesses 

• Community Engagement  

• Local Knowledge  

• Volunteer Network  

• Flexibility and Adaptability  

• Cost Effectiveness  

• Limited Funding  

• Resource Constraint  

• Sustainability Challenges  

• Scalability Issue  

• Professional Expertise  

OPPORTUNITY 

 

    Advocacy and Policy Influence  

• Partnership and Collaboration  

• Technological Integration  

Grant 
Opportunities  

THREAT 

• Volunteer Burnout  

• Regulatory Challenges  

• Funding Instability  

• Political and Social Instability  

Natural Disaster  

➢ 1.Innvative 
solution Solution  is 

- 

2.Promoting 

sustainable 

development 

3Empowering 

local 

communities   

➢ Home Based for young child program was 

launched in 2018 as part of NHM and Poshan 

Abhiyan for Promotion of health and nutrition of 

young child. For reducing child mortality and 

promotion of growth and early childhood 

development .  

Merits  Demerit
s  

➢ HBNC bring essential healthcare services 
directly to families ,Reducing barrier related 
to transportation and access to health 
facilities .  

➢ Lower the Financial Burden of families by 
eliminating the need of travel and 
hospitalization . 

➢ Community health worker may lack the advanced medical 
expertise and equipment available and healthcare facilities 
which can limit the scope of care provided . Quality of care 
very depending on the training and experience of the health 
worker .  

➢ Limited access to medical supplies , Diagnostic tools , 
medication in home setting . 

 

To create an enabling environment for 

collaboration between the voluntary sector 

PRI, Government and other stakeholder . 

Aravali helps in providing platform for 

dialogue on various issue related to 

government policies and its regulation . It 

also facilitate in bringing diverse and at 

times Conflicting views so as to understand 

and sort out the issue relating to partnership  

Management for better implement 

Of program and activities at the 

 

 

State or regional district level . 

Sustainable development  

Innovative Solution  

Policy Advocacy  

Holistic Approach  

Empowerment ownership  

  •  

• Collaborative Partnership  

 • Community centric 

approach 

• Capacity Building  

•

 

LEARNINGS 

 
Funding and Resource Constraint  

Volunteer Management  

Scalability issue  

Political and Social Factor  

Environmental Challenges  

Community Engagement  

Sustainability of Project  

Monitoring and Evaluation  

Capacity Building  

Health and Safety  

CHALLENGES 

ARAVALI ORGANIZATION  
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➢ Rural communities 

are empowered ,self 

reliant ,and actively 

participating in the 

development process 

in their lives  

Continued Monitoring and Evaluation 

Environmental indicators , Socio economic indicaters, Project 

implementation ,Compliance Monitoring, Impact Assessment, 

Outcome Evaluation ,Process Evaluation ,Sustainability 

Evaluation .  

Capacity Building 

Training and Skill development , Institutional Strengthening 

,Educational Program ,Health and Nutrition ,Economic 

Empowerment, Environment sustainability , Technology and 

innovation Advocacy and Policy Influence .  

HOME BASED NEW BORN CARE, GOOGLE EARTH PRO   
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•  •  

WOT ANALYSIS ARAVAL 
 

 

1. Community Empowerment  
2. Capacity Building  
3. Sustainable Development  
4. Health and Education  
5. Infrastructure Development  
6. Environment Sustainability  
7. Advocacy and Policy Influence  
8. Social Inclusion  
9. Research and Innovation  
10. Monitoring and Evaluation  

 

 

 

USEFULLNESS 

 
Diversify Funding Sources  

Strengthen Volunteer Management  

Enhance Scalability and Replicability  

Engage with Political and Social System  

Prepare for Environmental challenges  

Navigate Regulatory and Bureaucratic Hurdles  

Deepen Community Engagement  

Ensure Project Sustainability  

Invest in capacity Building  

Prioritize Health and Safety  

SUGGESTIONS 


