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CROPC is a non-profit organization with 8 group of scientists, bureaucrats, disaster
management professionals, researchers, and students who aim to develop technology-driven
innovative solutions for disasters and developmant. CROPC is mandated to function as a
center for promoting climate-resilient obzerving systems and a public notification system for
climate changa-related hazards. it also servas as a link betwesn the India Meteorological
Department (IMD) and other stakeholders for the Lightning Resilient India Campaign.

CROPC .org's visicon is to create a future where agriculture is resilient to the impacts of climate
change, enabling farmers to thrive and communitles to have access to nutritlous, locally-
grown food. The organization's mission is to empower farmers to adopt climate-smart
agricultural techniques, support local food systems, and advocate for policies that protect the
snvironment and promote rural livelihoods. This includas helping farmers implement lig hbning
protection syztems and other measures to safeguard their crops and livestock from the
increasing threat of severe thunderstorms
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« Alignment of Classroom Learning and SIP Focus: Tha classroam learning at IIHMR,

particularly in courses on ruraliurban governanca, public polioy, and sustainables
developrment, aligned well with the S|P organization's foocus on climate change impact
and mitigation strategies.

« Smooth Navigation of SIP: The thearetical knaowledge gained fram IIHMR's curriculwm
halped Lhe sludenl navigale Lheir SIP role as a research inlarm al CROPC more
smiacthly.

+« Minimal Deviation Between Theory and Practice: The practical work experignce
gained during the SIP, indicating a strong connection batween the clasaroom and real-
warld application.
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High Fatality Rates
Lghiing strikes lesd 1o
eavera societal and economic
cOnseLences, wilh viztins
Taciing @ higher Falalily rile
(10-20%) pomparad te other
alactrical accidants.

Cagualty Reports

Babasan 2010 and 2022, The
Cisaster Managemenl
Deevarrnienl ol Bivar reporled
1,622 fghing-related deaths
and 286 injuries.

Three-Stage Verification

Linhining casualty racards ara
werified 31 threa levels: Dlock,
@islrict, and the Disaster
Managerenl DepartmenPSEQC
for rezportg and miligation.
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Vulnerability in Rural &reas

Fural regians with high
populaten dangity and socio-
acaiamic challenges are
paarlicualarly vulvesable Lo
linhtning sirikes
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Casualty
Repaort, Medical
Repaort, Site
Survey ete.

Warning and Alcrt

- Network of
Procrming Lightning
iy Detector

Analvsis &
Vulncrability

Assessment
Conclusion deawn

« Increased Risk in Monsoon: Heighlened risk of lightning strikes in June-July
as rmany wark in apan ields withoul prolection.
« Matural Lightring Rods: Vegelation acls as lightning rods, increasing during

IMDMAS00n.

« Higher Death Toll: Monsoon vagalation conlribules o mare ightning deatbs

WE Rra-monsnonn.

« Yulnerable Agricultural Workers: Farmers exposad in open figlds during

thunderslomms.

+ Need for Awareness and Protection: Urgenl need for awareness and
profaclive meaasuras for outdoor workers, espacially in mansoon,
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# Sirategic tocation in Mew Delhi facilitabes
stadrbalmsr collzhomtion _
= Esparise and researcy capabdities of the
team
= Fstablished partrerships and MOLs with
wanipUs orparizations B
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Opportunities

» Growing denand for sustainable agriculture
practices i

» Govrmmant inftistives far dissseer nisk
raducsian y

= Patential For intemational partrerships and
Ay per e

» Adapting to the arganizational culture and practices at CROPC
« Infraztructune Limitations & administrative huedles
- Slow paced wark style

« Mullidisciplinary collaboration on climaleddisaster projacis
- Experise gained in areas like climate change, early warning, resilience

« Apguired  praclical knowledge on early warning, climala sk, disasler
management
» Daveloped kocal climate changa ard vulnarability understanding

= Bainad expoesure Lo raal-world work and learnad prolessional work albics
= Improved and developed relevant skill sets
« Buill a professional nelwork wilh axperiencad induslry experls

= Streamline Administrative Processas

- Implement clear policies and procedures for administrative tasks
= Automate repetitive administrative work using software tools
+ Enhance Project Management
- Assign dedicated project managers for complex initiatives
= Conduct regular project reviews to identify and address issues
= Invest in Staff Development
- Provide training opportunities to build staff skills
- Offer competitive compensation to attract and retain top talent




