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A consumer-led global pharmaceutical company, creating healthy
doses of life since 1949.
When you operate in an industry like pharmaceuticals, your work
goes way beyond creating ‘products for customers’. It is different
from any other domain – there lies a higher sense of responsibiliti
and a need for utmost integriti in everything you do. As you serve
millions of lives, high qualiti standards become a pre-requisite, and
safeti of your people and consumers always comes first. All this,
while ensuring that each life you touch is treated with respect and
digniti.

From Molecule to Market: A Comprehensive Analysis of [Cranberry + Dmannose] Product management

Theoretical learning- The theoretical approach focuses on established frameworks,
models, and methodologies that guide product management practices. 

Application of theoretical models like the Product Life Cycle, SWOT analysis, and
PESTEL analysis, Long-term vision and planning based on market research,
competitive analysis, and theoretical forecasting. 
Adherence to documented processes and procedures for product development,
management, and marketing.

Practical learning- The practical approach emphasizes hands-on, real-world experience
and the application of product management in dynamic environments. It focuses on
adaptability, immediate problem-solving, and iterative development. Learning and
adapting from real-world experiences and market feedback.

Agile and iterative development practices that prioritize flexibility. 
Rapid response to market changes, customer feedback, and competitor actions.
Practical problem-solving and quick pivoting based on immediate needs and
conditions.

Importance of medical writing and clinical trials
High level of collaboration and communication within the team and with
stakeholders.
Cross-functional teamwork to address challenges and develop solutions in real-
time.
Continuous improvement based on user feedback and usage data.
Learning and adapting from real-world experiences and market feedback.
Emphasis on lean methodologies that focus on efficiency and eliminating waste.
The difference in the branded generic and generic market and their working.
Importance of IMS data and advanced Excel to gather information and viewpoints.

Data prepared and analyzed during internship

The internship helped me to understand the following points which are a key to
management 

Foundation: Use theoretical frameworks to establish a strong foundation and
strategic direction.
Adaptability: Apply practical approaches to remain agile and responsive to market
changes.
Continuous Learning: Foster an environment where theoretical knowledge
informs practical application, and real-world experiences refine theoretical
understanding.

It was difficult to find the latest data and access the real time data.
Analyzing the data and making projections.
Due to the short period of internship the feedback loop was not been able to
complete.
Exposure to market and field was limited. 
Data storytelling ability to convey points based on data such that it becomes self
explanatory.

A proper guide and flow of work can be introduced for internship students.
Assigning mentors/ guides that stay in touch with the students that help them to
give a clear and concise walkthrough of the entire procedure.
Access to real time data and real time projects where the inputs of the students can
be given.
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