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Annexure A

Completion Certification from the Organization
CERTIFICATE

This is to certify that Ms. Nupur Kalambe of 2023- 2025 batch of IHMR University,
Jaipur has worked with our organization “Mankind Pharma Ltd.” for her summer internship

from 02" May 2024 to 28" June 2024.

The overall performance shown by her during the period was excellent. This certificate is being

issued to meet the requirements of the IIHMR University.

ﬁzation Mentor)

Date: 28" June 2024 (Signature of organ
Name: Mr. Ramit Handa
Department: HR

Seal/Stamp of the Organization

MANKIND PHARMA LIMITED

Regd. Office : 208, Okhla Ind. Estate, Phase - 3, New Delhi-110020, Ph. - 01146541400, 47476600 Fax : 011-46541382
CIN No. U74899DL1991PLC044843, E-mail : contact@mankindpharma.com www.mankindpharma.com
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Annexure 3

HHHMR UNIVERSITY FACULTY MENTOR APPROVAL

Ihis is to certify that Ms, NUPUR M. KALAMBE of academic yecar 2023-25

hatch of SCHOOL OF PHARMACEUTICAL MANAGEMENT prepared a poster with respect

10 her summer internship held during May-June 2024.

She has carried out work as per the guidelines. Her poster is approved for presentation.

(Stgnature o@ty mentor)

Name: Himadri Sinha

Date: 22|0% [24

Designation: Professor & Dean (SDS) at IIHMR University

1, Prabhu Dayal Marg, Near Sanganer Airport, Jalpur- 302029, Rajasthan, India
Ph.: 0141-3924700, 2791431- 32, E-mail: iihmr@iihmr.edu.in, Web.: www.ihmr.edu.in
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Mankind Pharma Organization Structure + =

Mankind Pharma is an Indian company that was founded in T Market Analysis On The 4 Products i )

1991 and produces pharmaceuticals and healthcare products. ts || [ = ] ABA has a significantly
‘headquarters arc in Delhi. The goal of Mankind Pharmaceuticals [ TEETE t m‘.‘,“‘ JNaDRECTOR ] - roduct spprovi e ()
is to develop, produce, and market a wide range of I o g ] 1. Brand Divestiture: Identifying and divesting unprofitable et " ke oo Overl 2 e T e
pharmaceutical products on a global scale. The company's T — ;#W brands like ZEROGRAIN, INZOFRESH, DIZIKIND, v <conom H - GABAPIN (14.10)

therapeutic product lines include anibiotics and
cardiovaseular, dermatological, and ereciile dysfunction drugs.
Mankind Pharma operated six R&D facilities and 25 factories in
India as of 2024. With 97% of its operating revenue coming
from the Indian market, the company is supposedly the fourth-
biggest pharmaceutical company in domestic sales. According
o Preseriptions, it has expanded rapidly to rank as the top
company in India.

and TRUGABA to streamline the portfolio and focus on

R | profitable segments. competitor GABAPID NT (1.62).

PREBRIS MNT has a slightly

lower market share (1.73)

compared to its competitor

- . NEXITO LS FORTE PLUS (1.83)
j I)U\E \[) has a smaller market

PRER b L sha ) compared to

2. Marketing Initiatives: Ensuring adherence to SMART

goals, measuring success through customer engagement

and conversions, exemplified by the "Prana” chatbot for

Mission e peer N ot buses (175
A commitment to ensure affordability and accessibility with the | (~ “Cerebris QT Do Assdny @9 g

best-in-class quality and innovation in neuro-psychiatry CEREBRIS was established in June 2021, derived from PESTLE
g o . . development team's effectiveness in addressing market e Resource Allocation J

‘cerchellum,” a key part of the brain responsible for higher-

i order mental processes like language, spatial thinking, motor ‘gaps and ensuring new products meet farget market needs ANALYSIS The pie chart presents a detailed breakdown of how resources are disributed
Vision command production, sensory perception, and cognition, across various categories. The largest allocation, 30%, is dedicated to new. S
Serving life!! to celebrate the life of Neuro-Psychiatry Patients. Specializing in Neuro- hychalry. CEREBRIS is dedicated to Tl product launches, indicating a strategic emphasis on market expansion.
Gt ot et ) i Acquisitions account for 20%, showeasing o significant investment in|
— 4. Acquisition: Comparing estimated organic growth with cauiring new assts or companics. Other notabl allocations include |
abserved inorganic growth postacquisition, considering it T:““l;“”p’“; RN el ,vf;“;;;;];;
e istributed among other projects such as 4 an
the Indian pharmaceutical markets growth from $50 (3%). Additionally, it specifi 4 of the total resources are allocated to .
= ne CNSNeurs sgment fo e ycar 25.2. Wghlghing th mporancs o
- = - s | senol | st | somet | o billion to $130 billion by 2030. o ihis scgment in the overal strtegy. This diversfied resource distrbution -
S (= COMPNY | RANK | MAT | VAT | AT AT | G GAGR oo M | PoTUSE approach to growth and invests =
= = ) =) | wmn | | g | S0 5. Product Differentiation Strategy: Evaluating the i : ol [t dins senky ~
= BRI g T 3 | BT | i | 06w | &% | 1 exceution of product differentiation strategics to cnsure P Initiative Strategies
> > L s | s | mwsn | p
e S oo et : . Eg ":l“z‘ " :‘ f;’ ‘;'s Mankind Pharmaceuticals' products stand out in a Ty " T ——
[ 3 s | vane | e | 191 - for Pain Managemen = Targeted Drug Delivery
st o | emn | man x| oo | s | competitive market. D D B G o mim o | R s S e e iy o
. s || s | 61| 1 perception nerves.
e ST T e AR Education: Visualize medication effects inthe body. | [ Targeted Release: Technology-triggered medication
o | y |was | e || o » Blockchain or Transparency relase
A Fopa Bv il Bl B S — - - Clinical Trials: Immutable, transparent data records. = Influencers & Socal Med
- e |t A Soppy Chaia: Reabime Hackig fo ity s e
Joconspvmn | ¢ s | st | om0 | on | 15y TRUGABA. NT Al for Personalized Medi lnmmm Clmpllzns. Engaging and supportive
basomane | 0 sy || o | w0 | 1Y Disgnostics:  Tailored treatments  based  on | | commus
e orseovs s 1 siaas | susso | e | 7 | genctics/lifestyle. = Sunta V& Green Chemis
| Predictive Analytics: Proactive therapy adjustments. Emrm.mv Production: IR&ucing | enyirommental
. medwllned“&m"h&lmmvlﬂun
[ N ic Pain ] Etiology/Determinants . el treatmer Packaging:  Recyclable/biodegradable
i Patient Research: Channelsforshanng:xpen:noes (optioms!
A persistentcondition from nerve damage, causing « Diabetes (diabetic neuropathy) 2 - = Holistic Wellness Programs = Cross-Industry Partnerships
shooting, buming pain, tingling, numbness, and “Shingles (postherpetic neuralgia) Integrated  Platforms: Combining lifestyle and | | Tech Collaborations: Integrating  digital health
iy o (O B R e At gl s s il pin) = 2 medication management solutions ’
e e e T e s en o “Multiple sclerosis o C Subscription Serviees: Wellness resources and virtual | | Retail Partnerships: In-store clinics and workshops
i, G il gl aiii e - & h erebris ‘ o) =7 Gamifcation for Eogagernent AT AT G )
discases can lead to it Early diagnosis an ST ) T Mankind//»> > it owu ey _uns s . oo ety b | e
comprehensive management are vital for improving +Excessive alcohol intake Rewards: Points for compliance, redeemable for | | Mindfulness Programs: Guided relaxation techniques
life quality. heumatoid arthrit o g . Sopplicaldiscounts g )
Treatments ) ( onosis ) .o 0 Y
x s Challenges faced during internship
iy, duloset 1. Medical History: Detailed history and description of symptos, Q
oty G':..;p':’m:c cotbalin 2. Physical Examination: Thorough assessment of the affected . « Initially, there was a gap in practical knowledge application, particularly in handling large datasets and
Oplnui\ For severe pain, use cautiously - - o i e )
3. Neurological Examination: Testing reflexes, coordination, and - - 1 faced difficulties creating brand strategies and conducting several SWOT and PESTLE analysis.
muscle strength. . h in inte d \ itel:
2. Non-Pharmacological Treatments: e s
Physical Therapy: Improves strength and : Rk O “:":e‘:;:“g: '°f“"d=|"“'"8““?5 l DUXEAD l . + To inculcate theoretical knowledge practically like preparing BCG matrix for mankind's products, PLC
ﬂex1b||1 g graj
les. . .
Reduces pain with low-voltage muscles . e . .
Tons Reduces 6. Nerve Conduction Studies: Measures the sped and strength of .. .. .. . — - -
ot o nerve signals Usefulness of Internship.
T « Exposure to the procedures and products of the pharmaceutical industry.
Vs N = = “The IFE Total Weighted Scores
« Opportunities for networking with professionals in this field.
[ SWOT Analysis } STRONG  AVERAGE AR + Exposure to the real-world market field.
i ‘ 3 ! « Improved my skills in areas like creating brand strategies, conducting market analysis, preparing BGC
# . HIGH [ | | | | graphs, otc
o) oy £ | T | | o | T | + I gained extensive information regarding, fild activities by conducting prescription surveys and creating
E SR e & for the products
STRENGTHS ) weaknEss i g 3 »
2 S * Improve my resume with relevant work experience.
4 Exet et eornpey o e OB e (e D i £ £ o . e ¥ s
Wide portfolio of CNS/Neuro products and derived from the Indian market, which f Sa 3 v . - Learnings during Internship
S e e makes it vulnerable to domestic market Rl & . Applled theoretical knowledge of markeling strategies and product management fo real-world scenarios
+ Comprehensive _heaithcars _ solutions  for i g 2
ividuala with Neuropathic pain. 5 g . survey techniques and data collection methods leamed in the classroom for prescription
Incorporating  tedhnology. | o current - o # row sumes
harmaceuticals -
e . pr— v Vi x + Utilized Excel skills for data analysis, creating pivo tables, BCG matrices, and graphs.
! ! L 1 1 + Created detailed reports and presentations, linking academic knowledge with practical marketing and
_ Rt Mares a5 . - L product management applications.

OPPORTUNITIES

Tl n
> Star segment: Placida and Solopose. LT indeates the e e = - = ’ X

* Intogration of technology and data science Cimbro L e suply b > Dusela (Sun) i the leading product in the duloxetine segment with a market value | | 1 Position in cell &I indicates that while the MANKIND jEaa B ke peoducint Cmanageen fofcuopatic i oy s et reullss smalbwrgienidanocl
for drug development « Patent litigations related to inteliectual EA715 ore whereas Dt anke 9% swith a morker value of 151 e (Cagh | | has average intemal strengths, It is positioned well to optimize its market presence and ensure its continued evolution and success by taking feedback from

« Collaborations o ucqumru.:" cther compenics property rights can pose significant risks s s s B leverage high external opportunities in the market, This healtheare professionals and patients to make necessary adjustments.
product offerings. e ting incuets > TRUGABA- NT is in 10% position and is a relatively new brand in its segment | | Stratcgic position suggests the company should focus on * A gap analysis can be addressed by introducing new products, such as a combination of gabapentin and
B e e R e e T et o o e ey oy capitalizing on these opportunities while working to improve duloxetine. Both medications have shown significant effeciveness in trating neuropathic pain individually,
therapies and speciaity pharmaceuticals. > It can be inferred that ZEROGRAIN, INZOFRESH, DIZIKIND, and TRUGABA internal capabilities, and a combined product could better meet patient needs, fill market gaps, and increase organizational

profitability.
* They should invet more in igital marketinginittives which would help incesse th rech of i current
products and help launch new liks entin + duloxetine, and Pregabalin+ Duloxetine.

- Evolving governmental regulations and
olicies. are Dogs for Cerebris as they have negligible growth in the market and are
existing products in the market. (Dogs)




Annexure-E

Weekly Reporting Format

Name of the Organisation: Mankind Specialties (Mumbai)

Area/Department/Project of Summer Internship Program: Neuro-Psychiatry — Marketing

(PMT)

Name of the Student: Nupur Manish Kalambe

Roll no: 0541

Stream: Pharmaceutical-MBA

From: 02/05/2024-03/05/24

I joined the organization on the 2" of May, 2024. The reporting time
was 09:30 AM. Initially, I was given a tour of the company,
acknowledging all the departments like- Cardiac, Neuro, Oncology,
HR, etc. Then I was assigned to the neuro department under the
marketing head — Sameer sir, and General Manager- Hemal sir. Also,
the HR introduced me to the whole team of marketing. Later there was
an induction program for all the interns and then we needed to work on
our assigned projects. First 2 days my task was to learn about the
company and the Cerebris products. I read the training manuals
regarding the same. I was assigned to make a presentation on pain
management which I had to present on Monday i.e. on the 6" of May,
2024.

Week no: 1
Activity Done
Linking  theory
(Classroom
learning) with
practice at your
organization

I completed the training manuals and product descriptions in a detailed
format. And made a presentation on pain management as told by the
head. The knowledge I gained during these two days was to see how a
marketing team works to enhance its product and also got insights
regarding all the major 9 products of cerebris in detail.

Gaps identified in
the working area.

I did not face any major obstacles as such but was a bit anxious
regarding the presentation.

Suggestions  for

improvement

They suggested me, to provide specific examples and details to illustrate
my points. This helps in making my ppt more informative and credible.

nrodownte

Signature of the Student

Approved by the IHMR University's Mentor




Weekly Reporting Format

Name of the Organisation: Mankind Specialties (Mumbai)

Area/Department/Project of Summer Internship Program: Neuro-Psychiatry — Marketing

(PMT)

Name of the Student: Nupur Manish Kalambe

Roll no: 0541
Week no: 2

Stream: Pharmaceutical-MBA

From: 06/05/24-10/05/24

Activity Done

This was the second week of my internship. As previously mentioned,
I presented my ppt before my team. Later, the marketing head gave me
MAT and IMS data to analyze the market trends and do competitor
analysis. [ was allotted my project work and instructions regarding the
same were given by the marketing head- Sameer Jadhav sir. I have
effectively and successfully delivered my presentation in front of my
team. Also, I have started working on my project as directed by the
head. The meeting was useful for me as I gained knowledge regarding
the basics of neuro like small nerve fibrosis and management of pain.

Linking
(Classroom
learning)
practice at
organization

theory

with
your

This week, I learned how to effectively use Excel for data analysis and
check the marketing trends. Also got some major information regarding
the upcoming projects of Mankind's Cerebris department. My team
helped me to get familiar with the basic terminologies of the data
provided and also concepts were cleared. I attended an online meeting
which was scheduled by the product manager of my department with
doctors and the medical research team of Harvard University.

Gaps identified in
the working area.

I did not face any major obstacles but is very difficult for me to handle
such big data but [ am improving day by day.

Suggestions  for

improvement

Learning the advanced Excel tools and properties, so that I can easily
analyze the data

nrodoante

Signature of the Student

Approved by the IHMR University's Mentor




Weekly Reporting Format

Name of the Organisation: Mankind Specialties (Mumbai)

Area/Department/Project of Summer Internship Program: Neuro-Psychiatry — Marketing

(PMT)

Name of the Student: Nupur Manish Kalambe

Roll no: 0541
Week no: 3

Stream: Pharmaceutical-MBA

From: 13/05/24 — 17/05/24

Activity Done

This was the third week of my internship. I had the data with me and I
did analyze it. I have prepared an overview of the data and segregated
it into different sheets.I have effectively and successfully used my
Excel skills for data analysis. Also, I have started working on my
project as directed by the head. I gained knowledge regarding the
basics of Excel in day-to-day life like the BCG matrix and Product life
cycle of the CNS department.

Linking
(Classroom
learning)
practice at
organization

theory

with
your

This week, I learned how to effectively use Excel for data analysis and
check the marketing trends. I got to know how to use the Excel pivot
table easily. I also got some major information regarding the upcoming
projects of Mankind's Cerebris department. I learnt some great pivot
formulas, and how to make a BCG matrix and PLC graphs for the
department and products My team helped me get familiar with the
basic terminologies of the data provided, and the concepts were
cleared. I also calculated the market shares and the market growth of
each company for competitor analysis. I was also assigned to find the
Growth driver for the CNS department.

Gaps identified in
the working area.

The challenge I faced was to inculcate theoretical knowledge
practically like preparing BCG matrix for mankind's products, PLC
graphs, etc.

Suggestions  for

improvement

Using various tools like canva and Adobe for graphics and learning
tablue for easy analysis of data

WQ,

Signature of the Student

Approved by the IHMR University's Mentor




Weekly Reporting Format

Name of the Organisation: Mankind Specialties (Mumbai)

Area/Department/Project of Summer Internship Program: Neuro-Psychiatry — Marketing

(PMT)

Name of the Student: Nupur Manish Kalambe

Roll no: 0541
Week no: 4

Stream: Pharmaceutical-MBA

From: 20/05/24 - 24/05/24

Activity
Done

This was the fourth week of my internship. I did the prescription survey of
various doctors this week and reported it to the marketing head of the
Cerebris department. I have effectively and successfully used my skills to
allocate the data appropriately. Also, I have used Google Forms to segregate
the three Neuro surveys and 2 psychiatrist surveys. Also, I have half made
my report in Word format.

Linking
theory
(Classroom
learning) with
practice  at
your

This week, I learned how to effectively use Excel for data analysis and check
the marketing trends by forecasting via various continuous and linear
methods. It helped to see the results of the upcoming 2 years and how
productive the molecule would be.

organization

Gaps As such No major challenges were faced this week and no gaps were
identified in | identified.

the working

area.

Suggestions | Should have sufficient knowledge regarding the topic while doing the
for prescription surveys with doctors, so that it will be easier to analyse the
improvement | outcomes of the surveys.

nrodoante

Signature of the Student

Approved by the IHMR University's Mentor




Weekly Reporting Format

Name of the Organisation: Mankind Specialties (Mumbai)

Area/Department/Project of Summer Internship Program: Neuro-Psychiatry — Marketing

(PMT)

Name of the Student: Nupur Manish Kalambe

Roll no: 0541
Week no: 5

Stream: Pharmaceutical-MBA

From: 27/05/24 - 31/05/24

Activity Done

This was the Fifth week of my internship. I have to make a
PowerPoint presentation for the 5 BD surveys of neurologists,
neurosurgeons, psychiatrists, and physicians this financial year based
on the surveys that were done by me last week. I have effectively and
successfully used my skills to allocate the data appropriately. Also, |
have used a pictorial format to interpret the results of the surveys,
which were in total 5 -the three Neuro surveys and 2 psychiatrist
surveys.

Linking theory
(Classroom learning)
with practice at your

This week, I learned how to effectively use Excel for data analysis
and various pictorial and graphical representations of data to get its
interpretation. It helped to see the results of the ongoing products,

working area.

organization their market value, the need for the product in the market, and the
need to launch the new product.
Gaps identified in the | As such No major challenges were faced this week but got to use

Excel more proficiently with complex formulas.

Suggestions for
improvement

Using of appropriate canvas template for depiction of graphs.

nrodownte

Signature of the Student

Approved by the IHMR University's Mentor




Weekly Reporting Format

Name of the Organisation: Mankind Specialties (Mumbai)

Area/Department/Project of Summer Internship Program: Neuro-Psychiatry — Marketing

(PMT)

Name of the Student: Nupur Manish Kalambe

Roll no: 0541
Week no: 6

Stream: Pharmaceutical-MBA

From: 3/06/24 - 8/06/24

Activity Done

This was the sixth week of my internship. I have to complete the task
allotted to me to create the PowerPoint presentation for the 5 BD
surveys of neurologists, neurosurgeons, psychiatrists, and physicians
this financial year based on the surveys that were done earlier. I have
effectively and successfully used my technical skills to allocate the
data appropriately using Excel and PowerPoint. I have completed the
2 surveys summary last week.

Linking theory
(Classroom
learning)

practice at

organization

with
your

This week, I learned how to effectively use Excel for data analysis and
various pictorial and graphical representations of data to get its
interpretation. It helped to see the results of the ongoing products, their
market value, the need for the product in the market, and the need to
launch the new product.

Gaps identified in
the working area.

As such No major challenges were faced this week but got to use
PowerPoint more proficiently with complex formulas and tools.

Suggestions for

improvement

Explore the tools of PowerPoint for a better representation.

nrodounte

Signature of the Student

Approved by the IHMR University's Mentor




Weekly Reporting Format

Name of the Organisation: Mankind Specialties (Mumbai)

Area/Department/Project of Summer Internship Program: Neuro-Psychiatry — Marketing

(PMT)

Name of the Student: Nupur Manish Kalambe

Roll no: 0541
Week no: 7

Stream: Pharmaceutical-MBA

From: 10/06/24 - 14/06/24

Activity Done

This was the seventh week of my internship. I have completed the task
allotted to me to create the PowerPoint presentation for the 5 BD
surveys of neurologists, neurosurgeons, psychiatrists, and physicians
this financial year based on the surveys that were done earlier. I have
effectively and successfully used my technical skills to allocate the
data appropriately using Excel and PowerPoint. [ have completed the
3 survey summaries this week.

Linking
(Classroom
learning)
practice  at
organization

theory

with
your

This week, I learned how to effectively use Excel for data analysis
and various pictorial and graphical representations of data to get its
interpretation. It helped to see the results of the ongoing products,
their market value, the need for the product in the market, and the need
to launch the new product.

Gaps identified in
the working area.

As such No major challenges were faced this week but got to use
PowerPoint more proficiently with the pool of tools within.

Suggestions for

improvement

No such suggestions were given this week.

oot o

Signature of the Student

Approved by the IHMR University's Mentor




Weekly Reporting Format

Name of the Organisation: Mankind Specialties (Mumbai)

Area/Department/Project of Summer Internship Program: Neuro-Psychiatry — Marketing

(PMT)

Name of the Student: Nupur Manish Kalambe

Roll no: 0541

Stream: Pharmaceutical-MBA

Week no: 8 From: 17/06/24 - 21/06/24

Activity Done This was the eighth week of my internship. I have started working on
the project report that has been allotted to me and also started making
SIP report for the college. I have effectively and successfully used my
skills to allocate the data appropriately using Excel and PowerPoint
in word format with each information in detail regarding the strategic
management

Linking theory | This week, I learned how to effectively use MS word for data analysis

(Classroom and various pictorial and graphical representations of data to get its

learning) with | interpretation.

practice at your

organization

Gaps identified in
the working area.

No such gaps were interpreted while working.

Suggestions for

improvement

To learn how to use Power BI

nrodownte

Signature of the Student

Approved by the IIHMR University's Mentor




Weekly Reporting Format

Name of the Organisation: Mankind Specialties (Mumbai)

Area/Department/Project of Summer Internship Program: Neuro-Psychiatry — Marketing

(PMT)

Name of the Student: Nupur Manish Kalambe

Roll no: 0541
Week no: 9

Stream: Pharmaceutical-MBA

From: 24/06/24 - 28/06/24

Activity Done

This was the ninth week of my internship. I have almost completed
working on the project report allotted to me. The SIP report for the
college has been completed according to the format provided by the
college. The 28" of June was the last day of my internship at Mankind.
I have completed the project allotted by the marketing head of my
department and got it reviewed and approved by him, also started
working on making the Poster.

Linking theory
(Classroom
learning)
practice  at

organization

with
your

This week, I learned how to effectively use MS Word for data analysis
and various pictorial and graphical representations of data to interpret
all the knowledge I have acquired throughout the two months relevant
to my project work.

Gaps identified in
the working area.

There were minor changes in the report told by the head. I do make
the changes in the report before the approval.

Suggestions for

improvement

Should get knowledge about the basics of sales before getting into any
organization in the future.

‘\FBM'-@

Signature of the Student

Approved by the IHMR University's Mentor




Compiled Reporting Format

Name of the Organisation: Mankind Specialties (Mumbai)

Area/Department/Project of Summer Internship Program: Neuro-Psychiatry — Marketing

(PMT)

Name of the Student: Nupur Manish Kalambe

Roll no: 0541

Stream: Pharmaceutical-MBA

Activity Done

Week 1: Induction and learning about the company's
departments and Cerebris products. | gave a presentation on
pain management.

Week 2: Analyzed MAT and IMS data for market trends and
competitor analysis. | attended an online meeting with the
medical research team of Harvard University.

Week 3: Segregated and analyzed market data, and calculated
the overall market value, and shares of companies.

Week 4: Conducted a prescription survey of doctors and
reported findings.

Week 5: Created a PowerPoint presentation summarizing 5
BD surveys of neurologists, neurosurgeons, psychiatrists, and
physicians.

Week 6: Continue working on the PowerPoint presentation for
the BD surveys.

Week 7: Completed the PowerPoint presentation for BD
surveys.

Week 8: Started working on the project report and SIP report
for college.

Week 9: Completed the project report and SIP report, and got
the project reviewed and approved by the marketing head.

(Classroom
learning)
practice  at
organization

Linking theory

with
your

Applied theoretical knowledge of marketing strategies and
product management to real-world scenarios in the neuro
department.

Utilized Excel skills for data analysis, creating pivot tables,
BCG matrices, and graphs.

Implemented survey techniques and data collection methods
learned in the classroom for prescription surveys.

Created detailed reports and presentations, linking academic
knowledge with practical marketing and product management
applications.




Gaps 1identified in
the working area.

Initially, there was a gap in practical knowledge application,
particularly in handling large datasets and creating complex
Excel formulas.

There were minor discrepancies in the final project report that
required adjustments.

Some challenges in interpreting and analyzing extensive
market data and trends accurately.

Suggestions for
improvement

More hands-on training sessions on advanced Excel and data
analysis techniques could help bridge the gap between
theoretical knowledge and practical application.

Regular feedback sessions with mentors can ensure that the
project and | as an intern am on the right track and can make
necessary adjustments in real-time.

Enhanced orientation programs focusing on practical aspects
of marketing and data analysis can prepare interns better for
their roles.

nradoante

Signature of the Student

Approved by the IIHMR University's Mentor
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