
INDUSTRY SECTOR POROFILE  :

Zydus Lifesciences Limited (Formerly known as Cadila
Healthcare Limited) is a leading Indian pharmaceutical
company. It is a fully integrated, global healthcare provider
with strong capabilities across the pharmaceutical value
chain. Zydus offers formulations, active pharmaceutical
ingredients, animal healthcare products, and wellness
products, providing comprehensive healthcare solutions.

Observations :

Recognized the need for seamless supply chain
integration.
Observed collaborative efforts for aligning
demand and supply.
Learned about procurement stages and vendor
management.
SAP purchase order processes.
auction processes for safety equipment and
chemicals.
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Comprehensive exposure 
Practical experience 

Technological proficiency 
Vendor management

Lack of process adaptation

Regulatory Compliance 
Market dynamics

Skill application and improvement
Networking
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LEARNINGS :

Supply Chain Integration 
Procurement Processes
Vendor Management
Technological Infrastructure

USES :

Enhanced Understanding
Practical Skills
Career Preparedness
Networking

CHALLANGES :
Understanding the complex integration of supply chain
functions.
 Adapting to the rigorous supplier evaluation process.
 Navigating the technological infrastructure and learning
the role of APIs

LEARNINGS ANDB VALUE ADDITIONS 

VISION AND MISION :

Vision : Be a global life-sciences company transforming
lives through pathbreaking discoveries.

Mission : To unlock new possibilities in life science
through quality healthcare solutions that impact lives.

THEORITICAL AND PRACTICAL KNOWLEDGE  :

 Theoretical: Gained knowledge about supply chain
integration, procurement processes, and vendor
management.

Practical: Hands-on experience with listing APIs, MSMED
vendor classification, and the auction process.


