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ABOUT ORGANIZATION OBJECTIVE Tech-Enabled Distribution Planning DATA REQUIREMENTS

India Health Action Trust (IHAT) was instituted in year 2003 as a Charitable Trust under e To ensuring the distribution and availability of essential drugs and

No. of Facilities and District Warehouses.

e As per Roaster (schedule) pharmacist indent fFor the required drugs.

the Indian Trust Act, 1882 and its also registered with the Ministry of Home AFfFairs consumables at the last mile. After indent DVDMS HFY to the d H qt b Facilit bout . Geo Co-ordinates ( Distance )
under the Foreign Contribution (Regulation) Act 1976. It was instituted to work closely e To ensure the right quality of infrastructure & resources for distribution er inden . notity to the drug w?re ouse and transport racility abou . ]
: - . - - the scheduled journey as per that route will be mapped. * Quantity per box.
with the central Government of India and state Government of Uttar Pradesh to achieve to public health Facilities. ) . ] . . - - -
: P : . e T+2 days i.e. after 2 days of indent order should be dispatched with receipt e Frequency of indent Facility wise.
public health goals. The Focus of the organization is in significant improvements in ) . . crere -
generation.  Contact details of pharmacist/Facilities incharge.

RMNCHA (Reproductive, Maternal, Neonatal and Child Health, Adolescent Health and Additi v, Facilities' | ki M b ded in DVDMS. At the i ¢
- . - 3 - - . itionally, Facilities' locations wi e geocoded in . e time o
Nutrition) which strengthens their public health system.
) J P 4 Last Mile Delivery receipt, a timestamp and geocoding stamp will be generated to ensure control. THEORY v/s PRACTICAL

Government of Uttar Pradesh ensures the commitment fFor quality drugs at all the levels * Post-delivery to the receiving Ffacility, OTP will be used to acknowledge the

of public health Facilities in each district with the support of Uttar Pradesh Technical Last mile delivery in the Uttar Pradesh public health sector is a crucial receipt in DVDMS. _ _ _ N _ THEORITICAL
Support Unit (UPTSU), a unit implemented by IHAT in partnership with the University of component of the healthcare logistics chain, ensuring that essential medical * After cross-checking of quantity of medical supplies by Facility pharmacist PRACTICAL EXPOSURE
Manitoba, Canada, studied public health supply chain to identify an efficient solution For SuPPlies, vaccines, and medications reach the most remote and underserved OTP will be shared to the driver. UNDERSTANDING

UP’s public health supply chain. areas of the state. With a large and diverse population, Uttar Pradesh faces

significant challenges in healthcare delivery, including geographic barriers,
In March 2018, the Uttar Pradesh Medical Supplies Corporation (UPMSC) was infrastructural limitations, and logistical complexities. Effective last mile FLOW CHART FOR LAST MILE STEP 1.Theoretical understanding in public 1.-Practical exposure helps individuals

incorporated as an independent corporation and as a nodal organization for centralized delivery systems are vital to overcoming these challenges, enhancing health supply chain management apply theoretical knowledge to actual
procurement and supply chain management of drugs, equipment and medical supplies healthcare accessibility, and improving health outcomes for millions of I:IEI — involves studying concepts, principles, scenarios, enhancing their problem-
For all the public health Facilities of Uttar Pradesh. residents. By leveraging innovative solutions and optimizing delivery logistics, inventory management, solving skills and adaptability.
processes, the public health sector can ensure timely and reliable procurement, and distribution 2.-lt also provides insights into the
distribution of critical healthcare resources, thereby strengthening the strategies. everyday challenges and dynamics of
overall healthcare system in Uttar Pradesh. 2.1t also provides a solid Foundation For public health supply chain
M l S S l 0 N & V I S l 0 N comprehending the complexities and management, such as Customer
Indent for Medical supplies interdependencies within the supply handling, Tender Evaluation, Inventory
MISSION - To improve the health of the people and to offer quality care and services chain. Management.
that sets community standards, exceed patients’ expectations and the services are UPMSC Supply Chain Model
provided in caring, convenient, cost effective and accessible manner. Key
VISION - To et the dunam _ o Contracting  er— Y N
- vnamic needs of state health. It strives to maintain the adequate e —— @4@ K EY |_ En R N | N GS
availability of drugs, equipment’'s and other consumables at warehouses by achieving D (- I supplies o Distribution Notified to tranport system

Ordering to e & &
Vendors at State Warehouses Passbook system ﬂ N R

Level for rational

best procurements procedures.

usage

\ 4

ORGANOGRAM OF IHAT - UPTSU ok Tf [

Recognize the significance of various departments within the organization and how
their collaboration ensures its smooth operation.

Participated in the India’s largest Drug Tender where 205 pharmaceutical companies
have pitched their tenders.

UPMSC

I |

i Procurement i

i ! B Community Health Center (CHC)
v 3

Deputy Director T l """"" \ | [@ I * e Contributed for tender evaluation, tender documentation during tender selection
Supply Cha|n IHAT shall bei‘reth; ____________________ 75 District Wa;rehouses 1--...,_,._.I_l__I-_I.”_”?nma_g:leal_t;fenjiPHc} process
(UPTSU) S | i T EREIRES . - e Visited drug warehouse & learnt about the different departments present in it and
! ! ; Count of Facility Type Facility Type ) A .
Quality Check @ i onatr Count of got to know how the warehouse is managed, Walk-in-Cooler (WIC), Iced Lined
cech batch wil be Quality Labs each batch Consumption Assessment Division Districts CHC DH PHC SH Grand Total Refrigerator (ILR), Drug batch handling, Quality Control Process.
- S ' Agra 4 49 6 297 11 363 e Got exposure of a various system like Drug and Vaccine Distribution Management
At s o | | s 12 | system ovOMS)
. .o . odhva
Specialist Specialist Specialist PPP ﬁ;m;rh ; ca s 1od - Py e Learned about the regulatory and documentation required for a company to get
Biomedical Supply Chain and Contract Bareilly . - c oo S 202 qualified in a technical bid.
Engineer Management Management Basti 3 34 3 133 5 175 e Understood the upbringing concept of public health supply chain practically with
. . | | Chitrakoot 4 31 7 134 10 182 ensured mission and vision.
Facilities shall pick up stocks as per their requirement from UPMSC warehouses Gonda 4 49 5 160 9 223
Gorakhpur 4 72 3 302 12 389
Jhansi 3 26 4 133 7 170
Kanpur Nagar b 66 10 316 27 419
Lucknow B 118 13 471 24 626 ° °
Senior Associate Associate SUpply s Vieeret : 55 o e = 192 Challenges fFaced during Internship.
Supply Chain Chain :' i - e oHC Mirzapur 3 30 3 121 11 165
% ’ Moradabad : 43 7 274 18 342
& Supply to District Warehouse | @ « o | Prayagraj 4 76 3 277 25 381 1.Understanding legal and regulatory Frameworks which were complex and difficult to
g v eclitespickupauppler Saharanpur 3 41 5 167 11 224 grasp
UPMSC 5 Varanasi 4 60 5 267 27 360 T ) ) ) )
Grand Total =5 971 108 4317 260 P 2.In the initial days, lack of experience made it challenging to navigate workplace
Intern o o * For th £ studv. this data is derived F UPKSK dynamics, understand expectations and perform tasks efficiently.
828 or the purpose of study, this data is derived From

a USEFULNESS

SWOT ANALYSIS Skills

Development

Industry
Exposure

Resume Building

CONCLUSION Suggestions

1.The Last Mile in public health sector is a critical juncture
that can enhance distribution and availability of essential
drugs and consumables across Uttar Pradesh. By
implementing last mile UPMSCL ensures timely, effFicient,
and reliable delivery of medical supplies, overcoming
geographical and logistical challenges.

2.This system not only optimizes the supply chain but also
strengthens the overall healthcare infrastructure, ensuring
that even the most remote areas receive the critical
healthcare resources they need. By this IHAT is making

Name - Gadhiya Yash .Jitendrabhai substantial strides towards improving healthcare

Roll no. - 0500 accessibility and outcomes For millions of residents in Uttar
Batch - MBA PM-15 Pradesh.

e Regulatory Implementation should be approved by
Government within short period of time.

e Technology based system should be approached so that
can make easy to relocate the transportation system.

e Customization in the system used For tracking of orders
For efficient Last mile delivery.

e This can be systemized with DVDMS software which
can make easy to access.




