FRESENIUS
KABI

caring for life

| TTH M RO Global Project & Launch Management

Mission & Vision

“Caring for life”

Vision 2026! expand our global business K ¢ Kab I
offerings & market position, improve access resenius Kabi at a glance
to high-quality healthcare around the globe. Fresenius Kabi Oncology Limited, a subsdiary of Fresenius Kabi AG, Germany. Operates
as a specialized division commited to addresing the unique challenges posed by cancer care
. . to treat chronically,critically 11l cancer patients. Primarilly operating in the field of Research
Organization Structure

& Development of world- class oncology drugs. Their product portfolio comprises a range

of highly complex biopharmaceuticals, clinical nutrition, medical technologies & 1. V.

Global Project
Management

generics drugs. The company logo represents compassion, knowledge, insight & integrity.

Vice- President o o o o o o
Learnings during internship Theoretical & Practical
Joint Director ° Learned SOP Of the PM and rOle Of Manager. TheOI‘etical llndel‘Standing-
o . _ . . . Provides a broad perspective & fundamental knowledge.
Project Manager project Manager departments in FKOL. o May not cover the latest industry developments or challenges.
. . Practical Exposure-
 Project costs, Stage gates, & how they arc belng - Provides hands-on experience & skill development.

- Exposes you to industry-specific chllenges, technologies, best practice.
managed.
PROJECT PHASES S - Enhances problem-solving, critical thinking, & decision-making abilities.

« Phases project goes in development at FKOL.

Challenges faced in internship Usefulness of internship
— () . Adapting to industry- specific processes. . Practical industry experience.
« Took time to get familier with PM technical tools. « Networking opportunity
; I j_ - Communication barrier because of unaware terms of PM. « Skill development
« Team dynamics.  Professionalism & work ethic.
Experienced & skilled project Poential for delays due to the @
e IRHE SRR EEER unpredictable ﬂa}!::ure of oncology '

specialised in oncology research & development.

43 e Lp b PO RIS Dependence on external
Batches Availability of various P
Product , stakeholders, such as regulatory
Development Regulatqry resources in the oncology bodies & other cross- functional
Registration domain.

I —— teams for project progress.

successfully managinng

02 06 complex oncology projects.
Project Post Increasing demand for Intense competition in the
Management Authorization iInnovative oncology oncology project management

treatments and therapies
In onco market in US, EU.
Drug Development Potential for expansion

Phases in FKOL into emerging markets
01 07 with growing oncology

Feasibili’[y Pruject needs.
Closing

space.
Evolving regulatory landscape
and compliance requirements.




