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INTERNSHIP REPORT 

1. Introduction 

The internship at SDMH Hospital, spanning from [Start Date] to [End Date], provided an 

invaluable opportunity to gain practical experience in hospital management. Throughout this 

period, I was involved in various departments, including Administration, Finance, Human 

Resources, and Operations. SDMH Hospital is renowned for its high standards in patient care and 

efficient management practices.  

Objectives 

The primary objectives of my internship were: 

• To understand the intricacies of hospital administration and management. 

• To gain practical experience in the operational aspects of running a healthcare facility. 

• To develop skills in financial management, human resources, and patient services. 

• To learn about the implementation of hospital policies and procedures. 

My IPSG goals during the internship included: 

• To enhance my knowledge of healthcare management systems and processes. 

• To improve my leadership and communication skills within a hospital setting. 

• To learn about strategic planning and decision-making in healthcare management. 

• To understand the financial aspects of hospital management, including budgeting and 

resource allocation. 

 

5. Learning  

The internship significantly contributed to my understanding of hospital management. Key 

learning outcomes included: 

• Gaining practical experience in financial planning, budgeting, and resource management. 

• Understanding the importance of effective communication and leadership in managing 

hospital staff. 

• Learning about the complexities of healthcare regulations and compliance. 

• Developing skills in strategic planning and operational management. 

• Enhancing my ability to analyze data and use it to make informed management decisions. 

 

 

 



7. Recommendations 

• Actively engaging with all departments to gain a holistic understanding of hospital 

operations. 

• Seeking mentorship and feedback from experienced professionals to enhance learning. 

• Participating in training sessions and workshops to stay updated with the latest trends in 

hospital management. 

• Developing strong analytical and problem-solving skills to effectively address challenges 

in a healthcare setting. 

8. Conclusion 

My internship at SDMH Hospital was a transformative experience that provided deep insights into 

hospital management. The hands-on experience, combined with the mentorship of experienced 

professionals, has significantly shaped my career aspirations in healthcare management. This 

experience has equipped me with the skills and knowledge necessary to contribute effectively to 

the field of hospital management. 

 


