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Passion Healthcare Solutions began by offering
consultancy services to hospitals, CROs, and
pharmaceutical companies. This approach fostered a
strong network within the industry and provided them
with a deep understanding of the real challenges faced
by these organizations. To further refine their solution,
Passion Healthcare Solutions conducted extensive
market research and surveys, including dipstick studies.
This data proved crucial in shaping the development of
their digital solution. Leveraging this groundwork,
Passion Healthcare Solutions has transitioned into the

development stage, aiming to revolutionize the clinical

trials industry through technological innovation.
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Passion Healthcare Solutions envisions a future where
clinical research 1s revolutionized by a digital platform.
This platform will foster enhanced collaboration,
streamlined operations, and accelerated healthcare
innovation. Ultimately, their goal 1s to improve patient
outcomes on a global scale.
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STRENGTHS WEAKNESSES
ISO certified Centre Cannot lower the price floor beyond a
Wide C point : — .
iy o ——— 1.There's a lot of new stuff to learn, like clinical trials,
: : checkup programs among corporates : . .
Technologically equipped regulations, and even how digital platforms work.
Wide variety of Packages Inexperience in selling g 7 g p

2. Trying to grasp complex 1deas or technical stuff

quickly feel overwhelming.

3.I found 1t tricky to find ways to use your skills and

knowledge on the project.
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AT A e 1 T ayes IuSRESRCEISCEmS 1y 1. Improved communication skills with interns team.

2. Time management
3. Teamwork: Collaborate effectively with colleagues from
different backgrounds

4 Understanding the CRO-physician collaboration landscape.

P1.The different phases of 1. Analyseinformation
clinical trials. collected through the

2.Regulatory requirements Platform, like how many
doctors are using it.

2. Learn how CRO teams
work together on projects

|.Data analysis: Turning raw data into 1nsights for better

for clinical research. decision-making.

3.Design principles for ). Project management: Juggling tasks and meeting deadlines

user-friendly digital ctiectively.

and communicate with 3.Soft skills like communication, teamwork, and problem-solving
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3. Watch how CRO people
use the platform to talk to

4.Data security and 4.Analysing data to understand how doctors are using the

privacy considerations in

healthcare. doctors.

1. Type of CRO services: Clinical trial development, regulatory consulting, etc.
2.Engagement channels: Webinars, educational workshops, advisory boards,
etc.

3.Awareness metrics: Website visits, content downloads, social media
engagement.

4 Engagement metrics: Meeting participation, co-development projects.

84.7 billion usd 123.5billion usd

5.Adoption metrics: Number of new physician clients, revenue generated.




