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2. About the organisation  

 

Enira consulting private limited is a private consulting firm, location in Bhavnagar Gujrat, the 

managing director Enira is Dr. Sabine Kapasi. The main areas of interest of firm are 

healthcare, health-tech, Pharma, Business incubation, Agri-tech and women centric 

businesses.  

3. Vision 

To provide state of the art management consulting and ensuring healthcare for all in the most 

equitable, economic and technically sound manner.  

4. Mission  
Sustainable development of communities via inclusive policy development and ensuring 

healthcare access to all.  



5. Organisation structure  
 

 

 

6. Major Projects  
1. Atal Innovation Mission-  

Financial restructuring of funds  

2. Gau- tech incubator-  

Government of India project- Sustainable business model for cow shelters 

3. Health- tech incubator-  

For elite business schools of India  

4. Technology- Product- Service Validation  

Business incubator  

5. IPE Global- Indian Health Fund  

Financial structuring of micro health start-ups   

6. EoDB Projects-  

Largest pilot with Government of India- Upskilling of frontline health workers 

(FLHWs), Diabtese screening and Anaemia screening and prevention  



7. Artist-  

Upskilling FLHWs of 22 states  

8. 3 Analytics-  

Analysis of primary health data, Restructuring of Health Department of KSA, 

Automated ADR signalling 

9. Heaps.AI-  

AI based reduction of claims ratio  

10. DocFliq-  

Integration of simulation-based assessments within medical school exams  

11. Bayer pharmaceuticals-  

Population cardiac risk assessment- Egypt  

12. Eris Pharma-  

Zuri- Health and wellness application 

13. Ministry of Culture- GoI 

Blockchain solution for Artist and Artisans 

14. E-med Events- health tech event   

Engage National and International business leaders to build strategic relationships, 

Develop B2B and B2G relations, Platform to raise funds for start-ups, Promote latest 

innovations of healthcare industry   

7. Major Learning  
• Parallel management of multiple projects  

• Writing corporate and government proposals  

• Formulation of legal documents- NDAs and Consulting agreements 

• Formulating expression of interest 

• Project charter schedule and distribution of funds  

• Case study analysis- Guesstimation and cost extrapolation 

 


