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Date: July 01, 2024

TO WHOMSOEVER IT MAY CONCERN

This is to certify that Akshit Singla student of MBA-Pharmaceutical Management, IHMR University,
Jaipur has successfully completed his internship program in our organization from May 01, 2024 to June
30, 2024 with our entire satisfaction.

During his internship period he has completed all the assignments with complete dedication and best of
his knowledge.

Wishing him the best of luck in his future endeavors.

For Impeerigal Consulting (P) Ltd.,

s. lla Rout

Authorized Signatory

Registered Office: B1/11, B1 Block, Sector 57, Sushant Lok, Phase 3, +91-11-4275818¢4

PUrguon IBSENS Ay info@impeericalconsulting.co

Project Office: Ch. Kaluram Market Complex, 2nd Floor, Ghitorni 110030,
New Delhi (Delhi)

www.impeericalconsulting.co




AITHMRUESE

IIHMR University Faculty Mentor Approval

This is to certify that Mr. AKSHIT SINGLA of academic year 2023-25 of SCHOOL OF
PHARMACEUTICAL MANAGEMENT has prepared a poster with respect to his summer
internship held during May-June 2024.

He has carried out work as per the guidelines. His poster is approved for presentation.
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Date:

Assistant Professor

IIHMR University Jaipur

1, Prabhu Dayal Marg, Near Sanganer Airport, Jaipur- 302029, Rajasthan, India
Ph.: 0141- 3924700, 2791431- 32, Fax: 0141 3924738, E-mail: iihmr@iihmr.edy in We’b www. iih d
UL, - Ldihmr.edu.in




Poster

UMMER INTERNSHIP - POSTER PRESENTATION ON MARKET ASSESSMENT OF

MR

Market research, Market intelligence, Competetive
intelligence, and Consulting company with
substantial presence in healthcare domain which
includes pharmaceuticals, medical device, medical
equipment, consumables etc. Company study
market research in more than 30 countries to help
healthcare and pharmaceutical clients to access
the market dynamics, analyze competetive activity
and develop business strategies.

Industry Mentor:-Nitish Kumar

Vision Statement: Mission Statement:
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Brand Intelligence

Bt Fasearcn Market Intelligence ( Gastroenterology)
Data Management Clinicians Perceptions (Oncology)
Market Assessment Division Intelligence (Dermatology)
Clinicians Perceptions Prescription Tracker

Market and Competitive Database Management

I ence - Oncology Brands

d Intelligence © Radi o I

on Intelligence ElGle Ol Al I

Poctor Profili - Doctors Database

Hospital Intelligence.
Institutional Tracking

ondary Research

Knowledge of branding strategies and effectiveness.
Understanding of market frends, growth drivers, and challenges.
Insight into clinicians' experiences with different oncology brands.
Knowledge of treatment protocols and product usage.
Understanding factors influencing prescribing behavior.

Director (HR/Financial
Legal)

Hla Rout

Should laur

Manager HR

(3rd Party HR Aquarian
Consuking)

3rd Party Auditor
(Katyal Associates)

STRENGTHS

h Tech.

STAMLO BRAND
Made By:- Akshit Singla (MBA-PM 15)
Roll No- IIHMR-U/02/2023-25/0476

Director & CEO
Manas Ranjan Rout
Scheduling Interviews with Doctors
Data Accuracy and Reliability
Technical Issues

Communication Barriers

Ethical Considerations

Resource Constraints

Vice President
Abinash Sahoo

Associate Vice President
Nitish Kumar

Senior Business Analyst/

Senior Business Analyst/ r
Business Analyst (15)

Business Analyst (15) Skill Development
Industry Knowledge
Professional Growth
Practical Experience
Career Advancement

Organizational Benefits

WEAKNESS

Lean company stucture

Adopt a collaborative official platform for
reporting and project management.
Emphasize immediate action on tasks or
promptly schedule follow-ups

Establish regular in-person team meetings for

better coordination and communication.

Encourage face-to-face interactions to foster

teamwork and creativity.

Implement structured onboarding sessions for

new team members
Provide leadership training to enhance
managerial skills

Set clear and achievable project timelines to

ensure productivity.
Foster a supportive work
morale and engagement.

Dashboards for

Implementing and measuring the impact of branding campaigns in real-time.
Conducting market research and engaging with industry stakeholders to validate trends
Conducting surveys and direct interactions with oncologists to gather feedback.
Engaging with dermatologists to understand real-world application of treatments.
Utilizing tracking tools to analyze real-world prescription data and trends.

Brand Executive Summary
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PAN India Doctor Coverage and Clinicians’ Profile and Segmentation
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University Mentor: Dr. Kajal Sitlani

Extracting Data through Primary Research
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Reporting Format (Weekly)

Name of the Organisation: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.)

Area/ Department/ Project of Summer Internship Program: Market Research

Name of the Student: Akshit Singla

Roll no: 0476 Stream: MBA-PM (Batch 15)
Week no: 1 From: 1t May to 5" May
Activity Done

- Induction Program
- Interaction with mentors
- All required Documentation

- Secondary Research
Linking theory
(Classroom learning) - Research Methodology
with practice at your - Secondary Research
organization - Market Analysis

Gaps identified on the
working area. - No gaps found apart from the physical interaction with the team because of
Work from Home format.

Suggestions for - Collaborative platform should be established for easy accessibility of data
improvement

Plan for the next - Moving forward to do the primary research and analysis of the data
week as last week was completely involving secondary research.

Signature of the Student

Approved by the IIHMR University's Mentor




Reporting Format (Weekly)

Name of the Organization: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.)

Area/ Department/ Project of Summer Internship Program: Market Research

Name of the Student: Akshit Singla

Roll no: 0476 Stream: MBA-PM (Batch 15)
Week no: 2 From: 6th May to 12th May
Activity Done

Primary Research
Secondary Research
Ran Questionnaire.
Clinical Survey

Linking theory
(Classroom learning)
with practice at your
organization

Research Methodology
Secondary Research
Primary Research

Gaps identified on the
working area.

No gaps found apart from the physical interaction with the team
because of Work from Home format.

Suggestions for
improvement

Collaborative platform should be established for easy accessibility of
data

Plan for the next week

Moving forward to do the same clinical survey and run questionnaire.
Primary and Secondary research for new project as a part of
competitive intelligence

Signature of the Student

Approved by the IIHMR University's Mentor




Reporting Format (Weekly)

Name of the Organization: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.)

Area/ Department/ Project of Summer Internship Program: Market Research

Name of the Student: Akshit Singla

Roll no: 0476 Stream: MBA-PM (Batch 15)
Week no: 3 From: 13th May to 19th May
Activity Done

- Customer Patient Survey
- Patient Interviews

- Doctor Interviews

- Ran questionnaire.

Linking theory

(Classroom learning) - Research Methodology
with practice at your - Indepth patient interviews
organization - Questionnaire

Gaps identified on the
working area. - Nogaps found apart from the physical interaction with the team because
of Work from Home format.

Suggestions for - Earlier there was the gap of one collaborative platform but now as the
Improvement organisation has worked on it by making one. So, no suggestions.
Plan for the next week - lwill continue to actively engage in learning new concepts and

methodologies relevant to my role.

Signature of the Student

Approved by the ITHMR University's Mentor




Reporting Format (Weekly)

Name of the Organization: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.)

Area/ Department/ Project of Summer Internship Program: Market Research

Name of the Student: Akshit Singla

Roll no: 0476
Week no: 4

Stream: MBA-PM (Batch 15)

From: 20th May to 26th May

Activity Done

- Certain Benchmarking projects

- Collection of data by the doctors

- Collected all this data from various cardiologist
(Repeated)

Linking theory
(Classroom learning)
with practice at your
organization

Market Trends Analysis
Learning Outcome Measurement

Gaps identified on the
working area.

No gaps found apart from the physical interaction with the team because of
Work from Home format.

Suggestions for
improvement

Earlier there was the gap of one collaborative platform but now as the
organisation has worked on it by making one. So, no suggestions.

Plan for the next week

Will be continuing with this project itself

Signature of the Student

Approved by the ITHMR University's Mentor




Reporting Format (Weekly)

Name of the Organisation: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.)
Area/ Department/ Project of Summer Internship Program: Market Research

Name of the Student: Akshit Singla

Roll no: 0476 Stream: MBA-PM (Batch 15)
Week no: 5 From: 27" May to 2" June
Activity Done

- Certain Benchmarking projects
- Collection of data by the doctors

- Collected all this data from various cardiologist
(Repeated)
Linking theory
(Classroom learning) - Market Trends Analysis
with practice at your - Learning Outcome Measurement

organization

Gaps identified on the
working area. - Nogaps found apart from the physical interaction with the team because
of Work from Home format.

Suggestions for - Earlier there was the gap of one collaborative platform but now as the
Improvement organisation has worked on it by making one. So, no suggestions.
Plan for the next week - Will be continuing with this project itself

Signature of the Student

Approved by the IIHMR University's Mentor




Reporting Format (Weekly)

Name of the Organization: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.)

Area/ Department/ Project of Summer Internship Program: Market Research

Name of the Student: Akshit Singla

Roll no: 0476 Stream: MBA-PM (Batch 15)
Week no: 6 From: 3 June to 9" June
Activity Done
- Scheduled doctor interviews of differentspecialities

- Worked on obesity patient projects by takingdoctor interviews

Linking theory

(Classroom learning) with - Research Methodology
practice at your - In Depth interviews
organization - Ran quesstionaire

Gaps identified on the
working area. - No gaps found apart from the physical interactionwith the team
because of Work from Home format.

Suggestions for
Improvement - Earlier there was the gap of one collaborative platform but now as the
organisation has workedon it by making one. So, no suggestions.

Plan for the next week - Will be continuing with this obesity project itselfand data collection
from doctors in oncology project.

Signature of the Student

Approved by the ITHMR University's Mentor




Reporting Format (Weekly)

Name of the Organization: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.)

Area/ Department/ Project of Summer Internship Program: Market Research

Name of the Student: Akshit Singla

Roll no: 0476 Stream: MBA-PM (Batch 15)
Week no: 7 From: 10 June to 16" June
Activity Done

- Worked on oncology project for collection ofdoctor data
regarding cancer patients

- Interview of obesity patients

- Data analysis of these patients

Linking theory

(Classroom learning) with - Research Methodology
practice at your - In Depth interviews
organization - Ran questionnaire

Gaps identified on the
working area. - No gaps found apart from the physical interactionwith the team because
of Work from Home format.

Suggestions for
Improvement - Earlier there was the gap of one collaborative platform but now as the
organisation has workedon it by making one. So, no suggestions.

Plan for the next week - Will be continuing with this obesity project itselfand data collection from
doctors in oncology project.

Signature of the Student

Approved by the IIHMR University's Mentor




Reporting Format (Weekly)

Name of the Organization: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.)
Area/ Department/ Project of Summer Internship Program: Market Research

Name of the Student: Akshit Singla

Roll no: 0476 Stream: MBA-PM (Batch 15)
Week no: 8 From: 17" June to 23" June
Activity Done e Contacting different hospitals in different cities to find out the

availability of Immunological products.

e Formatting the data analysis sheet that is meant to be given to the
client.

e Contacting various diagnostic companies to check which service they
provide to the patient

Linking theory e Integrated theoretical knowledge from MBA classes into practical
(Classroom learning) with tasks.
practice at your e Communication Skills.

organization

Gaps identified on the e None as of now.
working area.

Suggestions for e None as of now.
improvement
Plan for the next week e None as of now.

Signature of the Student

Approved by the ITHMR University's Mentor




Compiled Reporting Format

Name of the Organization: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.)
Area/ Department/ Project of Summer Internship Program: Market Research

Name of the Student: Akshit Singla
Roll no: 0476 Stream: MBA-PM (Batch 15)

Activity Done o Over the past eight weeks, | have engaged in a variety of challenging tasks
centered around pharmaceutical and health research. Beginning with
foundational training in corporate operations and social sciences, | focused on
core values like honesty, rigorous inquiry, and data accuracy. This approach
facilitated a comprehensive market analysis, including the collection of brand
information, selling prices, and product offering dynamics, all under the
guidance of experienced consultants.

o | conducted extensive primary and secondary research, interviewing patients
and doctors in metropolitan and tier 1 cities. My research encompassed cancer
clinics, treatment developments, cancer care, and drug availability. |
thoroughly examined treatment outcomes, advancements, and patient
satisfaction in cancer care technology.

¢ In addition to my work in cancer care, | expanded services related to mental
health. I carried out research and conducted interviews with psychiatrists across
various cities. | completed live projects on gastroenterology product, presenting
my findings at various events. Furthermore, | collaborated with pharmaceutical
companies to gather data and conduct research on oncology drugs, analyzing
market trends in cities like Lucknow, Pune, Jaipur, and other tier 1 cities.

e Throughout this period, | have refined my research methodologies to ensure
comprehensive and accurate results. My goal has been to provide actionable
insights and strategic recommendations for pharmaceutical market research and
health development.

Linking theory Over the past eight weeks, I have applied theoretical skills from my
(Classroom learning) with MBA courses, such as Excel and PowerPoint, to practical scenarios. To
practice at your understand the competitive dynamics in the pharmaceutical industry, I
organization utilized market research concepts and conducted a study on obesity and

cancer care. Through interviews with physicians and patients, | gained
insights into treatments, management strategies, and drug availability. |
also analyzed hospitals and used real-time data to draw logical
conclusions. Additionally, I conducted extensive research on how
psychiatrists prescribe medications and treatments for mental illness.
These experiences have significantly enhanced my business, research,
and communication skills, enabling me to provide actionable insights
and strategic recommendations for pharmaceutical market research and
healthcare services.




Gaps identified on the
working area.

The organization primarily operates in the northeast region.

Although the top management is highly experienced, the employees have
less experience, which impacts efficiency and knowledge transfer.

The organization focuses heavily on primary research but could expand its
market reach by incorporating more secondary research efforts.

There are few long-term employees within the organization.

Insufficient training and limited time for employees negatively affect their
performance and productivity.

Ineffective communication within the management hinders the seamless flow
of information and coordination of tasks, impacting project timelines and
decision-making processes.

Suggestions for
improvement

The organization should aim to expand its market reach by delving into
secondary research.

Developing mentoring programs and training sessions will help bridge the
experience gaps among employees and promote continuous learning.
Enhancing market share and performance across all sectors is crucial for the
organization's growth.

Improving communication through regular meetings, clear processes, and
collaborative tools will enhance information flow and decision-making.
Initiatives to boost employee engagement, offer career development
opportunities, and improve retention rates are essential.

Properly allocating resources and time to comprehensive training programs will
enhance employee productivity and job satisfaction.

Signature of the Student

Approved by the IIHMR University's Mentor
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