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Poster 

 



Reporting Format (Weekly) 
 

 

Name of the Organisation: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.) 

Area/ Department/ Project of Summer Internship Program: Market Research 
 

Name of the Student: Akshit Singla 

Roll no: 0476 Stream: MBA-PM (Batch 15) 

Week no: 1 From: 1st May to 5th May 
 

Activity Done  

- Induction Program 

- Interaction with mentors 

- All required Documentation 

- Secondary Research 

Linking theory 

(Classroom learning) 

with practice at your 

organization 

 

- Research Methodology 

- Secondary Research 

- Market Analysis 

Gaps identified on the 

working area. 

 

- No gaps found apart from the physical interaction with the team because of 

Work from Home format. 

Suggestions for 
improvement 

- Collaborative platform should be established for easy accessibility of data 

Plan for the next 
week 

- Moving forward to do the primary research and analysis of the data 

as last week was completely involving secondary research. 

 

 

 
Signature of the Student 

 

Approved by the IIHMR University's Mentor 



Reporting Format (Weekly) 
 

 

Name of the Organization: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.) 

Area/ Department/ Project of Summer Internship Program: Market Research 
 

Name of the Student: Akshit Singla 

Roll no: 0476 Stream: MBA-PM (Batch 15) 

Week no: 2 From: 6th May to 12th May 
 

Activity Done  

- Primary Research 

- Secondary Research 

- Ran Questionnaire. 

- Clinical Survey 

Linking theory 

(Classroom learning) 

with practice at your 

organization 

 

- Research Methodology 

- Secondary Research 

- Primary Research 

Gaps identified on the 

working area. 
 

- No gaps found apart from the physical interaction with the team 

because of Work from Home format. 

Suggestions for 
improvement 

- Collaborative platform should be established for easy accessibility of 

data 

Plan for the next week - Moving forward to do the same clinical survey and run questionnaire. 

Primary and Secondary research for new project as a part of 

competitive intelligence 

 

 

 
Signature of the Student 

 

Approved by the IIHMR University's Mentor 



Reporting Format (Weekly) 
 

 

Name of the Organization: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.) 

Area/ Department/ Project of Summer Internship Program: Market Research 
 

Name of the Student: Akshit Singla 

Roll no: 0476 Stream: MBA-PM (Batch 15) 

Week no: 3 From: 13th May to 19th May 
 

Activity Done  

- Customer Patient Survey 

- Patient Interviews 

- Doctor Interviews 

- Ran questionnaire. 

Linking theory 

(Classroom learning) 

with practice at your 

organization 

 

- Research Methodology 

- In depth patient interviews 

- Questionnaire 

Gaps identified on the 

working area. 
 

- No gaps found apart from the physical interaction with the team because 

of Work from Home format. 

Suggestions for 
Improvement 

- Earlier there was the gap of one collaborative platform but now as the 

organisation has worked on it by making one. So, no suggestions. 

Plan for the next week - I will continue to actively engage in learning new concepts and 

methodologies relevant to my role. 

Signature of the Student 

 

Approved by the IIHMR University's Mentor 



Reporting Format (Weekly) 
 

 

Name of the Organization: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.) 

Area/ Department/ Project of Summer Internship Program: Market Research 
 

Name of the Student: Akshit Singla 

Roll no: 0476 Stream: MBA-PM (Batch 15) 

Week no: 4 From: 20th May to 26th May 
 

Activity Done  

- Certain Benchmarking projects 

- Collection of data by the doctors 

- Collected all this data from various cardiologist 

(Repeated) 

Linking theory 

(Classroom learning) 

with practice at your 

organization 

 

- Market Trends Analysis 

- Learning Outcome Measurement 

Gaps identified on the 

working area. 

 

- No gaps found apart from the physical interaction with the team because of 

Work from Home format. 

Suggestions for 
improvement 

- Earlier there was the gap of one collaborative platform but now as the 

organisation has worked on it by making one. So, no suggestions. 

Plan for the next week - Will be continuing with this project itself 

 

Signature of the Student 

 
 

Approved by the IIHMR University's Mentor 



Reporting Format (Weekly) 
 

 

Name of the Organisation: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.) 

Area/ Department/ Project of Summer Internship Program: Market Research 

Name of the Student: Akshit Singla 

Roll no: 0476 Stream: MBA-PM (Batch 15) 

Week no: 5 From: 27th May to 2nd  June 
 

Activity Done  

- Certain Benchmarking projects 

- Collection of data by the doctors 

- Collected all this data from various cardiologist 

(Repeated) 

Linking theory 

(Classroom learning) 

with practice at your 

organization 

 

- Market Trends Analysis 

- Learning Outcome Measurement 

Gaps identified on the 

working area. 

 

- No gaps found apart from the physical interaction with the team because 

of Work from Home format. 

Suggestions for 
improvement 

- Earlier there was the gap of one collaborative platform but now as the 

organisation has worked on it by making one. So, no suggestions. 

Plan for the next week - Will be continuing with this project itself 

 

Signature of the Student 

 

Approved by the IIHMR University's Mentor 



Reporting Format (Weekly) 
 

 

Name of the Organization: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.) 

Area/ Department/ Project of Summer Internship Program: Market Research 
 

Name of the Student: Akshit Singla 

Roll no: 0476 Stream: MBA-PM (Batch 15) 

Week no: 6 From: 3rd June to 9th  June 
 

Activity Done  

- Scheduled doctor   interviews of differentspecialities 

- Worked on obesity patient projects by takingdoctor interviews 

Linking theory 

(Classroom learning) with 

practice at your 

organization 

 

- Research Methodology 

- In Depth interviews 

- Ran quesstionaire 

Gaps identified on the 

working area. 

 

- No gaps found apart from the physical interactionwith the team 

because of Work from Home format. 

Suggestions for 
improvement 

 

- Earlier there was the gap of one collaborative platform but now as the 

organisation has workedon it by making one. So, no suggestions. 

Plan for the next week - Will be continuing with this obesity project itselfand data collection 

from doctors in oncology project. 

 

 

 
Signature of the Student 

 

Approved by the IIHMR University's Mentor 



Reporting Format (Weekly) 
 

 

Name of the Organization: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.) 

Area/ Department/ Project of Summer Internship Program: Market Research 
 

Name of the Student: Akshit Singla 

Roll no: 0476 Stream: MBA-PM (Batch 15) 

Week no: 7 From: 10th June to 16th June 
 

Activity Done  

- Worked on oncology project for collection ofdoctor data 

regarding cancer patients 

- Interview of obesity patients 

- Data analysis of these patients 

Linking theory 

(Classroom learning) with 

practice at your 

organization 

 

- Research Methodology 

- In Depth interviews 

- Ran questionnaire 

Gaps identified on the 

working area. 

 

- No gaps found apart from the physical interactionwith the team because 

of Work from Home format. 

Suggestions for 
improvement 

 

- Earlier there was the gap of one collaborative platform but now as the 

organisation has workedon it by making one. So, no suggestions. 

Plan for the next week - Will be continuing with this obesity project itselfand data collection from 

doctors in oncology project. 

 

 

 
Signature of the Student 

 

Approved by the IIHMR University's Mentor 



 

 
 

Reporting Format (Weekly) 
 

 

Name of the Organization: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.) 

Area/ Department/ Project of Summer Internship Program: Market Research 

Name of the Student: Akshit Singla 

Roll no: 0476 Stream: MBA-PM (Batch 15) 

Week no: 8 From: 1 7th June to 23rd June 
 

Activity Done • Contacting different hospitals in different cities to find out the 

availability of Immunological products. 

• Formatting the data analysis sheet that is meant to be given to the 
client. 

• Contacting various diagnostic companies to check which service they 

provide to the patient 

Linking theory 

(Classroom learning) with 

practice at your 

organization 

• Integrated theoretical knowledge from MBA classes into practical 

tasks. 

• Communication Skills. 

Gaps identified on the 

working area. 

• None as of now. 

Suggestions for 
improvement 

• None as of now. 

Plan for the next week • None as of now. 

 

 

 
Signature of the Student 

 

Approved by the IIHMR University's Mentor 



 

Compiled Reporting Format 
 

 

 

Name of the Organization: Impeerical Consulting Pvt. Ltd. (Cognitrex Consulting Pvt. Ltd.) 

Area/ Department/ Project of Summer Internship Program: Market Research 
 

Name of the Student: Akshit Singla 

Roll no: 0476 Stream: MBA-PM (Batch 15) 
 

 
 

Activity Done • Over the past eight weeks, I have engaged in a variety of challenging tasks 

centered around pharmaceutical and health research. Beginning with 

foundational training in corporate operations and social sciences, I focused on 

core values like honesty, rigorous inquiry, and data accuracy. This approach 

facilitated a comprehensive market analysis, including the collection of brand 

information, selling prices, and product offering dynamics, all under the 

guidance of experienced consultants. 

• I conducted extensive primary and secondary research, interviewing patients 

and doctors in metropolitan and tier 1 cities. My research encompassed cancer 

clinics, treatment developments, cancer care, and drug availability. I 

thoroughly examined treatment outcomes, advancements, and patient 

satisfaction in cancer care technology. 

• In addition to my work in cancer care, I expanded services related to mental 

health. I carried out research and conducted interviews with psychiatrists across 

various cities. I completed live projects on gastroenterology product, presenting 

my findings at various events. Furthermore, I collaborated with pharmaceutical 

companies to gather data and conduct research on oncology drugs, analyzing 

market trends in cities like Lucknow, Pune, Jaipur, and other tier 1 cities. 

• Throughout this period, I have refined my research methodologies to ensure 

comprehensive and accurate results. My goal has been to provide actionable 

insights and strategic recommendations for pharmaceutical market research and 

health development. 

 

Linking theory Over the past eight weeks, I have applied theoretical skills from my  

(Classroom learning) with MBA courses, such as Excel and PowerPoint, to practical scenarios. To  

practice at your understand the competitive dynamics in the pharmaceutical industry, I  

organization utilized market research concepts and conducted a study on obesity and  
 cancer care. Through interviews with physicians and patients, I gained  
 insights into treatments, management strategies, and drug availability. I  
 also analyzed hospitals and used real-time data to draw logical  
 conclusions. Additionally, I conducted extensive research on how  
 psychiatrists prescribe medications and treatments for mental illness.  
 These experiences have significantly enhanced my business, research,  
 and communication skills, enabling me to provide actionable insights  
 and strategic recommendations for pharmaceutical market research and  

 healthcare services. 



 

Gaps identified on the 

working area. 
• The organization primarily operates in the northeast region. 

• Although the top management is highly experienced, the employees have 

less experience, which impacts efficiency and knowledge transfer. 

• The organization focuses heavily on primary research but could expand its 

market reach by incorporating more secondary research efforts. 

• There are few long-term employees within the organization. 

• Insufficient training and limited time for employees negatively affect their 

performance and productivity. 

• Ineffective communication within the management hinders the seamless flow 

of information and coordination of tasks, impacting project timelines and 

decision-making processes. 

Suggestions for 
improvement 

 • The organization should aim to expand its market reach by delving into 

secondary research. 

• Developing mentoring programs and training sessions will help bridge the 

experience gaps among employees and promote continuous learning. 

• Enhancing market share and performance across all sectors is crucial for the 

organization's growth. 

• Improving communication through regular meetings, clear processes, and 

collaborative tools will enhance information flow and decision-making. 

• Initiatives to boost employee engagement, offer career development 

opportunities, and improve retention rates are essential. 

• Properly allocating resources and time to comprehensive training programs will 

enhance employee productivity and job satisfaction. 

 

 

 

 

 

Signature of the Student 

 

Approved by the IIHMR University's Mentor 
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