HOSPITAL OVERVIEW

e DDU Hospital is a Zonal hospital in District Shimla , inaugurated in 1885 that offers
a wide array of medical specidlities and services The hospital provides primary
care to specidlized treatment as well as caters to the diverse healthcare needs

OBJECTIVES

e To provide quality healthcare to all the patients
e Hospital is dedicated to save lives through the provision of safe and
superior quality of services to the patients

Areas of concern

e The NQAS assessment was conducted in the Blood Centre, DDU Hospital ,Shimla to
assess the quality of services provided

e NQAS comes under Quality Assurance, a health programme under the mandate of
NHM
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PRACTICAL EXPOSURE AT DDU HOSPITAL SHIMLA

NQAS ASSESSMENT CONDUCTED IN THE BLOOD CENTRE , DDU FOLLOWED A TWO-STEP PROCESS TO ASSESS QUALITY
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TOOLS USED TOOLS USED g N

e Checklists and standards e To prioritize the gaps
® Internal Qu.dlity 90ntr0l e PICKchart | Blood Bank DDUZH Shimla is committed to saving
 Patient Satisfaction s.urvey e ActionPlan =} Ilves through provision of safe superior quality of
* Key Performance Indicators e Gap closure whole blood. To achieve this goal we pledge to follow
 PDCA guudellnes and standards as laid down by NACO and
ST ANAIVEIS . ?!\!BTC We shall maintain high standards of service
and quallty by continuous quality improvement while
— N— -~~aconform|ng to all regulatory requisites. This will be

done by training of our employees and all of us here
. shall actively contribute to our continuous

|mprovement process. We shall strive to remain

trustworthy and satisfying to the needs of society.

e Established protocols and
code of conduct for quality
assurance and patient safety
like Code of ethics for safe
blood transfusion

e Weekly review of the
measuring elements which are
easy to implement

e Monthly Quality Circle

e Lack of IEC in the local language
 Non availability of ramp
e Non availability of the blood

com p onents ‘;; g
We value the donor and ensure donor safety and the

e }?IDVIObllltv of donors' personal data. We are consta ntly

meetings = ' engaged in developlng donorshlp
OPPORTUNITIES ;;;% E .
THREATS ;;;glntegrlty ls the foundatlon of our Blood Bank. Team
e To maintain the standard of e L .
_ certification to enhance the
quality from the other

hospitals reputation and
patient trust

* Revising the Disaster
Management Plan

healthcare providers

GAP ANALYSIS

FS

The gaps in the Blood Centre ,DDU were prioritised using the PICK Charts on the basis of the ease
of implemenatation and the payoffs wethether Big or small

Standards

Measuable Elements

Checkpoints

Departmental Checklists

\

SUGGESTIONS

An action plan was decided by the Quality Team , Blood
Centre following the assessment on how to bridge the
gaps with the estimated time frame in which the gaps
will be met and PDCA was devised to improve the NQAS

SCOrlres

submission of the Weekly review of

measuring elements
NQAS scores to which are easy to
the Sr MS

implement and
possible

Gap closure to
improve the
NQAS scores

PLAN

ACT DO

NQAS checklist to
be reviewed on

IMPLEMENT
CHALLENGE 30.07.2024
e Periodic review towards mission,
HIGH vision and objectives of the blood Availabilit :
_ . y of security staff CHECK
+ Compatence Assessment of the st Scigaieaty fir st Hlcoe
. safe and comfortable environment SRS CHALLENGES faced during internship
for the patients
y Temperature tecord to be * Took long time to understand the culture of the organization
maintained '
 unrecoghnized work
e allocation of minor work during the initial days
PAYOFF _ .
LEARNINGS from the internship
POSSIBLE LS : . .
e the importance of effective communication
. List of services displayed e Non dvqilqbili-ty of the blood " - -
e  Availability of complaint box components like platelets for .hOW 0 put my knowledge mto practl )
. Non structural components the management of dengue * Importance of the organisation culture U rvi Sharma
LOW properly secured etc.

e Paediatric bags not available

EASY

Non availability of ramp

DIFFICULTY

e benefits of taking and giving feedback MBA HM 1 st Year

Mentor Dr Sandesh Sharma
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