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MediDocs is committed to delrvering accessible and efficient healthcare in
Bangalore through Cutting-edge telemedicine technology. Our mission is |
1o provide convenient, high -quality medical consultations and support,
SREUNNE every individual recerves personalized care and expert advice
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PRACTICAL VS THEORITICAL EXPOSURE

|+ Market Research - SWOT snalyses, C

Marketing class proven hedplul during making te pach dack for Maddocs.
* Secondary Research - Searching the exsting data sbout the hosgasis snd companies

nerpatiive anshys, Markst gnatysis taught =

Sales and Marketing - Communscation plarming proven helgful n gring 8 presentation

* Human Resource Management - Knowlsdgs atout Job Description snd specific ation

halp in preparing the himng process smogth

ABOUT MY WORK AT MEDIDOCS

Website comparison analysis with GT Matrw, Competi®tive analysis with Ahrefs
Keyword analysis - Segregation of keywords according to departments, Symgtams st e L
Market research - SWOT anabysn, Competitive anahyws, Market opportunity

Secondary research - Searching the existing data about the hosgitals and COMmpan ies
Sales and Marketing — Cold calling doctors snd hospitals snd fised appointments, Prepared

MOU, attended mestings with doctors.,
Human resource hiring

Technical - Front-end & Back-end testing. Learned and design posters on Carwa & Photoshop,

Hospital Vist - Visted Bharathi Nursing Home, Revive Hospital, Manipal Jayanagar 1o have 2

L__better idea on how does a hospital's operation works

CHALLENGES FACED DURING MY INTERNSHIP

. Technology - Working with backend of the websits

’ Language barrier
. Organization Culture

. Time management

e Team

sboul the clients work process.

SUGGESTIONS AND RECOMMENDATIONS
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* Technology Implementation - better use of different software’s like Jira, (
business suite for betler work peocess analysis

* Dally work briefing - daily mecting and work allotment o all the team member.

* Project management (waterflow mcthod) -

track client’s work completion among the ¢

* Hoaman resource - hiring of more seaffs Like project manager, social

reduce the burden and better productiviry.
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