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Overview:

• Fortis Memorial Research Institute (FMRI), Gurgaon, a premier 

healthcare provider.

• Committed to comprehensive and holistic medical care.

Research Focus:

• Assessing the efficiency of the PCS-IPD admissions process.

• Evaluating patient satisfaction and query resolution.

Purpose:

• Identify strengths and areas for improvement.

• Enhance overall patient care services.

Introduction



Purpose of the Research

•

•

•

•



Research Questions

• What is the overall turnaround time (TAT) for completing 

the admission process for patients?

• Is the overall TAT within the standards set by the hospital?
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THANK YOU
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