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SUMMER INTERNSHIP PROGRAM
at

NHM, CHANDIGARH
06/05/2024 to 04/07/2024

Weekly Compiled Report
Name of the Organisation: National Health Mission, Chandigarh

Area/ Department/ Project of Summer Internship Program: AAM, Mauli Village

Name of the Student: Shivangi Sharma

Roll no: 1874 Stream: Hospital and Health Management

Activity Done ● Recognizing and monitoring the volume and caliber of
entries on public health portals, such as RCH and NCD.

● As well as closely monitored entries made on the
Ayushman Arogya Mandir of Mauli Village's e-hospital
portal.

● Prepared presentations on Ayushman Arogya Mandir,
Drugs and Diagnostics, and Human Resource for Health
at a regional government of India workshop in Srinagar,
along with the Nodal Officer, DHS of NHM.

Linking theory (Classroom
learning) with practice at
your organisation

● Understood organisational structure and hierarchy.
● Identified Human Resources of AAM and collaborated

with them to enhance health care delivery systems via
government portals.

Gaps identified on the
working area.

Concerning :
● Quality of infrastructure
● Lack of Human Resource
● IT and connectivity

All leading to increase patient waiting time

Suggestions for improvement ● Improvements to the OPD seating area
● Maintaining internet connectivity is necessary for prompt

portal entry.
● Expansion of human resources, particularly for ANM

workers.

Plans for next week ● ABHA ID seeding with other portals
● Field visit





SUMMER INTERNSHIP PROGRAM
at

NHM, CHANDIGARH
06/05/2024 to 04/07/2024

Weekly Compiled Report
Name of the Organisation: National Health Mission, Chandigarh

Area/ Department/ Project of Summer Internship Program: AAM, Mauli Village

Name of the Student: Shivangi Sharma

Roll no: 1874 Stream: Hospital and Health Management

Activity Done ● National Quality Assurance Standards Checklist filled
pertaining to quality standards of AAM, Mauli Village.

● Indian Public Health Standards Checklist filled out.
● ABHA Accounts generated,
● NCD portal updated.
● Conducting health talk for people of Mauli.

Linking theory (Classroom
learning) with practice at
your organisation

● Analysis of how AAM, Mauli Village manage their
resources.

● Management of supplies, inventory, and logistics.
● Supervising management of medication.

Gaps identified on the
working area.

Concerning :
● Infrastructural quality affecting quality of care.
● Lack of training of ANMs.
● Quality of IEC material.

Suggestions for improvement ● Mandatory training exercises for ANMs should be
conducted monthly.

● Improvement in IEC material.

Plans for next week ● Organisation of JAS Meeting.
● Fabrication of Final report of AAM, Mauli Village
● Immunization drive in the community with ANM and

Angawadi



 

SUMMER INTERNSHIP PROGRAM 

at 

NHM, CHANDIGARH 

06/05/2024 to 04/07/2024 

                                        Weekly Compiled Report 
    Name of the Organisation: National Health Mission  

Area/ Department/ Project of Summer Internship Program: AAM, Ramdarbar 

Name of the Student: Shivangi Sharma 

Roll no: 1874    Stream: Hospital and Health Management  

 

Activity Done  ● Gap analysis of AAM Ramdarbar through NQAS and 
IPHS checklists to assess the quality of care provided by 
the facility. 

● Updated entries in the NCD portal. 
● Monitored the quantity of data entry on RCH portals. 

 

Linking theory (Classroom 
learning) with practice at 
your organisation 

● Analysis of how AAM, Ramdarbar manage their 
resources. 

● Management of supplies, inventory, and logistics. 
● Supervising management of medication. 

 

Gaps identified on the                            
working area.  

 Limited Digital Literacy among patients and staff.  
 Staff shows reluctance and does not acclimatize to 

required changes and protocols promptly 
 

Suggestions for improvement  ● Training sessions of staff for digital portals to increase 
their efficiency. 

● Better use of health portals of NCD and DVDMS 
System. 

Plans for next week  ● Brainstorming solutions for filling gaps of NQAS and 
IPHS Checklists. 

● Identifying other gaps and presenting the same to Nodal 
Officer. 

 



 

SUMMER INTERNSHIP PROGRAM 

at 

NHM, CHANDIGARH 

06/05/2024 to 04/07/2024 

                                        Weekly Compiled Report 
    Name of the Organisation: National Health Mission  

Area/ Department/ Project of Summer Internship Program: AAM, Ramdarbar 

Name of the Student: Shivangi Sharma 

Roll no: 1874    Stream: Hospital and Health Management  

 

Activity Done  ● Implemented solutions for filling gaps of NQAS and 
IPHS Checklists which included, increasing infection 
control, enhancing IEC activities and material for patient 
awareness. 

● Focused on ABHA registration 
 

Linking theory (Classroom 
learning) with practice at 
your organisation 

 Interdepartmental communication. 
 Brainstorming creative solution for filling up existing 

gaps. 
 

Gaps identified on the                            
working area.  

 Staff's inadequate prioritization of health portal data entry 
compromises data integrity. 

 Staff shows reluctance and does not acclimatize to 
required changes and protocols promptly. 
 

Suggestions for improvement  ● Camps with collaboration with E-Sampark Officers for 
ABHA ID creation. 

● Training sessions for staff regarding health portals. 
 

Plans for next week  ● Organisiation of ARSH clinic day in the health facility. 
● Acquiring missing documentations which are essential as 

per NQAS checklist. 
 

 



SUMMER INTERNSHIP PROGRAM
at

NHM, CHANDIGARH
06/05/2024 to 04/07/2024

                                        Weekly Compiled Report
  Name of the Organisation: National Health Mission, Chandigarh 

Area/ Department/ Project of Summer Internship Program: AAM, Ramdarbar

Name of the Student: Shivangi Sharma

Roll no: 1874 Stream: Hospital and Health Management 

Activity Done ● Completed NQAS and IPHS checklists to assess the 
quality of care provided by AAM, Ramdarbar.

● Updated entries in the NCD portal.
● Identified gaps in resources and materials to meet NQAS 

standards in AAM, Ramdarbar.
● Monitored the quantity of data entry on RCH portals
● Analysing time taken for OPD registration and quality of 

treatment service

Linking theory (Classroom 
learning) with practice at 
your organisation

● Analysis of how AAM, Ramdarbar  manage their  
resources.

● Management of supplies, inventory, and logistics.
● Supervising management of medication.

Gaps identified on the               
working area. 

Concerning :
● Infrastructural limitations
● Lack of training of ANMs.
● Lack of IEC material.
● Long time taken for OPD registration and treatment 

services

Suggestions for improvement ● Improvement in IEC material.
● Introducing the missing items in NQAS checklists

Plans for next week ● Outreach Programme with ANM and Angawadi 
regarding ARSH.

● Organisation of JAS Meeting.
● Making Final report of AAM, Ramdarbar



 

SUMMER INTERNSHIP PROGRAM 

at 

NHM, CHANDIGARH 

06/05/2024 to 04/07/2024 

                                        Weekly Compiled Report 
    Name of the Organisation: National Health Mission  

Area/ Department/ Project of Summer Internship Program: AAM, Ramdarbar 

Name of the Student: Shivangi Sharma 

Roll no: 1874    Stream: Hospital and Health Management  

 

Activity Done  ● Completed final report of Ayushman Arogya Mandir, 
Ramdarbar. 

● Outreach Programme with ANM and Angawadi 
regarding ARSH.  
 

Linking theory (Classroom 
learning) with practice at 
your organisation 

 Interaction with the community through IEC materials 
and activities. 
 

Gaps identified on the                            
working area.  

 The updated and newer IEC material is not available. 
Materials of certain health programmes such as National 
Mental Health Programme are not available. 

 Distribution of all material specified in NQAS is not 
distributed, including sanitary napkins for women, 
mosquito nets for prevention of vector borne diseases. 

Suggestions for improvement  ● Acquiring necessary materials specified in NQAS which 
are absent in the health facility. 

● Increasing focus on Outreach services 
 

Plans for next week  ● Presentation of Final Report of AAM Ramdarbar and 
Mauli Village to the Nodal Officer. 

● Organisation of Training session for ANMs, MPHWs for 
BLS, CPR, and management of shock in collaboration 
with Medical Officer. 

 



 

SUMMER INTERNSHIP PROGRAM 

at 

NHM, CHANDIGARH 

06/05/2024 to 04/07/2024 

                                        Weekly Compiled Report 
    Name of the Organisation: National Health Mission  

Area/ Department/ Project of Summer Internship Program: AAM, Ramdarbar 

Name of the Student: Shivangi Sharma 

Roll no: 1874    Stream: Hospital and Health Management  

 

Activity Done  ● Final Presentation of reports of Ayushman Arogya 
Mandir Mauli Village and Ramdarbar to Nodal Officer. 

● Analysis of waiting time of patients in AAM Ramdarbar. 
 

Linking theory (Classroom 
learning) with practice at 
your organisation 

● Corelation of IPHS and NQAS checklist with 
implementation. 

Gaps identified on the                            
working area.  

 Connectivity issues, power outages, absence of token 
system leads to long waiting queues in AAM, 
Ramdarbar. 

Suggestions for improvement  ● Establishment of a robust IT system. 
● Implementation of token system 

 

Plans for next week  - 

 



 

 

Compiled Report 
 

 

Name of the Organization:  NHM, Chandigarh 

Area/ Department/ Project of Summer Internship Program: Quality Management of AAMs 

Name of the Student: Shivangi Sharma 

Roll no: 1832                              Stream: MBA Hospital and Health Management 

 

Activity Done 

 Analyzed and filled out the NQAS Checklist for 
AAM Mauli and AAM Ramdarbar 

 Filled Out Indian Public Health Standards 
(IPHS) Checklist  

 Ayushman Arogya Mandir Departmental 
Checklist  

 Extensive Updation of NCD Portal 

 Engaged with the Community through health 
talks 

Linking theory (Classroom learning) with 
practice at your organisation 

 Understood organisational structure and 
hierarchy. 

 Identified Human Resources of AAM and 
collaborated with them to enhance health care 
delivery systems via government portals. 

 Understood the Hub and Spoke Model of AAMs 

Gaps identified on the working area 

 Prolonged Patient Waiting Time 
 Issues in Creation of Abha Account 
 Infrastructural Deficiency 

Suggestions for improvement 

 Camps For ABHA ID Creation 

 Introduction Of Open Gym 

 Token System For OPD 

 Enhancement Of Infrastructure 
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