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Congratulations on completing your SIP Project with Seva Satkar Foundation in the domain of Business
Analysis and Marketing. Your dedication and hard work have been commendable. Throughout your
Project, you consistently Demonstrated exceptional skills, professionalism, and a strong work ethic. Your
contributions to our organization have been Invaluable.

We appreciate your efforts in completing assigned projects and tasks. Your attention to detail, ability to
meet deadlines, and high-quality work have been impressive. Thank you for your positive attitude and
collaboration with the team. Your ability to work well with others and contribute to our success has been
greatly appreciated.

We are confident that you have a bright future ahead. On behalf of Seva Satkar Foundation, we wish you
every success in your future endeavors. Please feel free to reach out if you need any further assistance or it
you require any documentation from our organization.

Regards,
Seva Satkar Foundation

-— Loy
‘,?_.,; st >~"'?f

Prlyanka Slngh

Organization Representative

@ www.sevasatkarfoundation.org/ E support@sevasatkarfoundation.org e +91 70118 14494

@ D-8,11 CR ROAD, NEAR METRO, LAXMI NAGAR
DELHI 110092.


http://www.sevasatkarfoundation.org/
mailto:support@sevasatkarfoundation.org




summer IntemShip Program Stream: MBA Hospital and Health Management

LIMTHMRUES SIP Organization: Seva Satkar Foundation Narme of Facuity Mentor: Mr. SP. Chattopadhyay
Submitted by: Samidha Karmakar (1813) Name of the Industry Mentor: Mr. Amit Kumar

Industry Sector Profile

Brief History

Seva Satkar Foundation was established to address the pressing issues faced by children, women, and senior citizens in our society. The
organization aims to provide comprehensive solutions through various initiatives and projects. Seva Satkar Foundation is dedicated to fostering

mutual growth, learning, and happiness across generations. By empowering individuals, strive to create a society where everyone can live with
dignity and contribute actively.

Organizational Structure
Mission

. Board of Directors
To work for the right to access resources and
opportunities and to identify and implement
strategies that bring together different generations to
help foster mutual growth, learning and happiness to
live and develop with dignity and to become an
active and contributing member of our society.

Executive Director/CEO

Communication

Program Director Finance Director Operations Director ’ )
Director

Vision
The foundation of the organization is built to Program heads Budget & Finance HR & Admin

address the current pressing issues faced by
children, women, and senior citizens in our

society. At Seva Satkar Foundation, we strive to o !
. ) IT Fundraising Volunteer Marketing
provide solutions to such problems through our

various initiatives and projects.

Public Relations

Learning and Value

Brief Description of Industry Added Skills: Research Analysis

The nonprofit sector focuses on addressing societal issues and Strategy Marketingl] Market Researct
improving communities through initiatives in education,

healthcare, social services, and more. Organizations like Seva

Satkar Foundation work to empower vulnerable groups, promote Practical Exposure Vs Theoretical Work
mutual growth, and ensure access to resources and
opportunities, fostering a dignified and active society.

Direct application of skills in real-world scenarios.
Immediate troubleshooting and decision-making in dynamic.
In-depth knowledge of principles, models, and frameworks.
critical evaluation and hypothesis testing through structured.

Challenges faced
SWOT Analysis . Limited funding and materials.
« Difficulty in mobilizing community and volunteer support.
¢ Ensuring long-term impact and continuity of projects.

Usefulness of Internship

« Enhances practical and technical skills relevant to the field.

« Builds professional relationships and industry connections.
Opportunities « Provides real-world exposure and clarifies career paths.

- Expanding partnerships

- Increasing volunteer base Su ggestl ons
- Leveraging technology

¢ Incorporate regular skill-building workshops to keep up with industry.
* Implement continuous feedback loops for
improvement and development.




Reporting Format
(Weekly)

Name of the Organisation: Seva Satkar Foundation

Area/ Department/ Project of Summer Internship Program: Business Analysis and Marketing
Name of the Student: Samidha Karmakar

Roll no: 1813 Stream: MBA HM

Week no: 1st From:1%t may to...... 3" MAY 2024

Activity Done
¢ Worked on understanding the project scope and objectives.

¢ Participated in initial meetings to understand the organization's structure
and workflow.

e Assisted in gathering primary data for market research.

Linking theory (Classroom
learning) with practice at your Applied concepts of market segmentation and targeting from Marketing
organisation Management course.

Gaps identified on the working
area. Lack of clarity in the initial project guidelines.

Suggestions for improvement
Need for more detailed project guidelines and clearer communication
channels.

Plan for the next week
Start analyzing the collected data and prepare a preliminary report.

Signature of the Student
Approved by the IIHMR University’s Mentor




Reporting Format
(Weekly)

Name of the Organisation: Seva Satkar Foundation

Area/ Department/ Project of Summer Internship Program: Business Analysis and Marketing

Name of the Student: Samidha Karmakar

Roll no: 1813 Stream: MBA HM
Week no: 2nd From: 6" MAY 2024 to 101" MAY 2024

Activity Done

¢ Analyzed the primary data collected in the previous week.
e Started drafting the initial findings and insights from the data.

Linking theory (Classroom
learning) with practice at your
organisation

Used statistical tools and techniques learned in the Business Statistics course
to analyze data.

Gaps identified on the working
area.

Insufficient data in some segments, leading to potential biases.

Suggestions for improvement

Conduct additional surveys to gather more comprehensive data.

Plan for the next week

Finalize the data analysis and start preparing the presentation of findings.

Signature of the Student

Approved by the IIHMR University’s Mentor




Reporting Format
(Weekly)

Name of the Organisation: Seva Satkar Foundation

Area/ Department/ Project of Summer Internship Program: Business Analysis and Marketing

Name of the Student: Samidha Karmakar

Roll no: 1813 Stream: MBA HM
Week no: 3rd From: 13" MAY 2024 to 17" MAY 2024
Activity Done

e Prepared a detailed report of the findings from the data analysis.
e Presented the initial findings to the project supervisor for feedback.

Linking theory (Classroom
learning) with practice at your
organisation

Applied presentation and communication skills learned in the
Communication Skills course.

Gaps identified on the working
area.

Need for more visual aids in the presentation to effectively communicate the
findings.

Suggestions for improvement

Incorporate more graphs and charts in the presentations.

Plan for the next week

Revise the presentation based on feedback and prepare for the final
presentation.

Signature of the Student

Approved by the IIHMR University’s Mentor




Reporting Format
(Weekly)

Name of the Organisation: Seva Satkar Foundation

Area/ Department/ Project of Summer Internship Program: Business Analysis and Marketing

Name of the Student: Samidha Karmakar

Roll no: 1813 Stream: MBA HM
Week no: 4th From: 20" MAY 2024 to 24" MAY 2024

Activity Done

e Revised the presentation and included more visual aids.
e Prepared a detailed action plan for the second phase of the project.

Linking theory (Classroom
learning) with practice at your
organisation

Utilized project management principles from the Project Management
course to draft the action plan.

Gaps identified on the working
area.

Lack of team coordination and clear task assignments.

Suggestions for improvement

Implement a project management tool to improve team coordination.

Plan for the next week

Initiate the second phase of the project and assign tasks to team members.

Signature of the Student

Approved by the IIHMR University’s Mentor




Reporting Format
(Weekly)

Name of the Organisation: Seva Satkar Foundation

Area/ Department/ Project of Summer Internship Program: Business Analysis and Marketing
Name of the Student: Samidha Karmakar

Roll no: 1813 Stream: MBA HM

Week no: 5t From: 27" MAY 2024 to 31t MAY 2024

Activity Done
¢ Started the second phase of the project focusing on market strategy
development.

e Conducted competitive analysis to understand the market landscape.

Linking theory (Classroom
learning) with practice at your Applied competitive analysis frameworks from the Strategic Management
organisation course.

Gaps identified on the working
area. Lack of updated data on competitors.

Suggestions for improvement
Conduct regular market scans to keep data on competitors updated.

Plan for the next week
Continue with market strategy development and finalize the competitive

analysis report.

Signature of the Student

Approved by the IIHMR University’s Mentor




Reporting Format
(Weekly)

Name of the Organisation: Seva Satkar Foundation

Area/ Department/ Project of Summer Internship Program: Business Analysis and Marketing

Name of the Student: Samidha Karmakar

Roll no: 1813 Stream: MBA HM

Week no: 6th From: 3™ June 2024 to 7" June 2024

Activity Done

¢ Finalized the competitive analysis report.
o Started drafting the market strategy document.

Linking theory (Classroom
learning) with practice at your
organisation

Utilized concepts of marketing strategy formulation from the Marketing
Management course.

Gaps identified on the working
area.

Difficulty in accessing some market data.

Suggestions for improvement

Explore alternative sources for market data, such as industry reports and
journals.

Plan for the next week

Complete the market strategy document and prepare for review.

Signature of the Student

Approved by the IIHMR University’s Mentor




Reporting Format
(Weekly)

Name of the Organisation: Seva Satkar Foundation

Area/ Department/ Project of Summer Internship Program: Business Analysis and Marketing

Name of the Student: Samidha Karmakar

Roll no: 1813 Stream: MBA HM

Week no: 7t From: 10™ June 2024 to 14 MAY 2024

Activity Done

e Completed the market strategy document.
e Presented the market strategy to the project supervisor for feedback.

Linking theory (Classroom
learning) with practice at your
organisation

Applied feedback and review techniques from the Business Communication
course.

Gaps identified on the working
area.

Need for more actionable insights in the strategy document.

Suggestions for improvement

Include more detailed action plans and timelines in the strategy document.

Plan for the next week

Revise the market strategy document based on feedback and finalize it.

Signature of the Student

Approved by the IIHMR University’s Mentor




Reporting Format

(Weekly)

Name of the Organisation: Seva Satkar Foundation

Area/ Department/ Project of Summer Internship Program: Business Analysis and Marketing

Name of the Student: Samidha Karmakar

Roll no: 1813 Stream: MBA HM
Week no: 8t From: 17™ June 2024 to 215t 2024
Activity Done

¢ Finalized the market strategy document.
e Prepared a comprehensive report of the entire internship project.

Linking theory (Classroom
learning) with practice at your
organisation

Applied report writing skills from the Research Methodology course.

Gaps identified on the working
area.

Time management issues in completing the final report.

Suggestions for improvement

Implement better time management techniques in future projects.

Plan for the next week

Submit the final report and prepare for the project debriefing session.

Signature of the Student

Approved by the IIHMR University’s Mentor




Compiled Reporting Format

Name of the Organisation:Seva Satkar Foundation

Area/ Department/ Project of Summer Internship Program: Business Analysis and Marketing

Name of the Student: Samidha Karmakar

Roll no: 1813

Stream: MBA HM

Activity Done

Understood project scope and objectives.

Participated in initial meetings and gathered primary
data for market research.

Linking theory (Classroom learning) with practice
at your organization

Applied concepts from Marketing Management,
Business Statistics, Strategic Management, Project
Management, and Business Communication courses.

Gaps identified on the working area.

Initial project guidelines lacked clarity.

Insufficient data in some segments leads to potential
biases.

Suggestions for improvement

Provide more detailed project guidelines and clearer
communication channels.
Conduct additional surveys for comprehensive data.

Signature of the Student

Approved by the IIHMR University’s Mentor

Report should be maximum of 10-12 pages







