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OBJECTIVES
NATIONAL HEALTH MISSION - ~ ORGANIZATIONAL STRUCTURE
To increase the IPHS & NQAS [ |
ranking and overall basic .
Mission :The mission is to strengthen services of the Ayushman J
health systems, promote public health, Arogya Mandir of | J
reduce maternal and child mortality, K CHANDIGARH(U.T.) - MO/INCH.
control communicable and non- MO Dental
communicable diseases, and build METHODOLOGY MO AYUSH _
healthcare  provider  capacity for Pharmacist, Ward Malaria
improved health outcomes : o - Laborat S t Department.
P ' Two Ayushman Arogya Mandirs (AAM) were visited for quality aboratory ervant, Multi Purpose
: e : hnician (LT) Sweeper P
. . . assessment using three departmental checklists: National Tec Health Worker
Vision: NHM Chandigarh S 10 CSUIE Quality Assurance Standards (NQAS) and Indian Public Health , LHV, ANM, ,YOga (MPHW)
universal access to quality healthcare Standards (IPHS). Gaps were identified, and an action plan DEO Instructor S
services for all residents, with a focus on ' ' Eye Reiractionist
’ along with suggestions was prepared.
health equity and comprehensive care. ABOUT NQAS & IPHS
SWOT ANALYSIS
DIFERENCE BETWEEN WEAKNESS. * NQAS:Ensures healthcare quality through systematic
STRENGTHS: e assessment and continuous improvement.
THEORICAL AND . Comprehensive ; t'ml'(te? Awtarelness. »  IPHS:Sets standards for quality healthcare services
PRACTICAL LEARNING Healthcare Service. u?mile?st?nudilnjwa | and infrastructure nationwide.
* Experienced Medical & .
Staff  Interpersonal Conflict.
Theoreticallyy, continuous  work ) Regu.larTraining OFf Staff * Excessive workload. CHALLENGES FACED DURING INTERNSHIP
maximizes efficiency by . Division Of work ' e Changes in government
emphasizing standardized protocols . Modern Infrastrt;cture — policies.
and technical skills. However, breaks ' Inadequate facilities «  Having problems in inspiring emplovees
arg crucial for !oroductwlty and well- SWOT | * Difficulties cause by unfavorable weather
being. Practically, | observed / "
, , , conditions.
abstract ideas in action, learned . :
. . THREATS e The impact of workforce shortages on service
through mentorship, and improved .« Environmental Ricks delivery.
myh skills. Local Ia.ng:age Skm; Population growth  |nadequate opportunity for staff members to gain
=N z?\nced ! commfun;ca. on . z;m |  Policy Changes <nowledge and skills through training.
sen;wc; e |ve:y, CE ering rust.. e  Public perception . nsufficient knowledge of Standard Operating
rocedures (S0P,
5 My P ’ * Bureaucratic Process & Stakeholder Management.
management, and
communication skills.

IPHS SCORECARD AAM SEC.-40 IPHSJUNE)- 58.5 SUGGESTION

IPHS(JULY)-63.5

LEARNING AND VALUE Diagnostic

 Limit the supply of medication to
maximum number of days necessary
regardless of the patient’s age or

| gained valuable skills in creating seniority.
ABHA IDs , entering NCD data , e Set clear SOPs and policies for every
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conducting surveys , and running | B e service,
[
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Drugs

successful campaigns , and * Develop Sustainable Models of

recognized public concerns about Infrastructure o.rgar.ﬂzation.
the digitalization of health. | gained * Firstinstall the CCTV cameras and

knowledge of useful resources that then set up AC and other appliances.
are necessary for efficient service  Ensure that the existing service is fully

delivery and quality control, such optimized.

Services

as IPHS, NQAS, and Governance * Create a supportive work
departmental checklists environment and respect everyone
0) 10 20 30 40 50 60 70 80 90 taSk.

B AAM SEC.-40 (JULY) = AAM SEC.-40 (JUNE)

USEFULLNESS OF
INTERNSHIP NQAS SCORECARD AAM SEC.-35
NQAS
* Gained insights into how (MAY)=74.7 Outreach
government  operations NQAS -
and decision — making UUNE)=83.5 i
processes works. Dressing Room & Emergency
e Built professional \mmunization
networks. .
e Dual perspective analysis. S e
o Acquire time Family Planning : Zi“@m @‘;‘%W‘W
management skills Maternity Health

K Increased SeIf—ConfidenceJ
Pharmacy
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Laboratory
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