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WEEKLY REPORTING OF 08 WEEKS 

 

 
Name of the Organization: APOLLO HOSPITAL - CHENNAI 

Area/ Department/ Project of Summer Internship Program: QUALITY 

DEPARTMENT Name of the Student: P NIVETHA 

Roll no: 1771 Stream: MBA – HOSPITAL AND HEALTH 
MANAGEMENT 

Week no: 01 From: 02/05/2024 to 04/05/2024 

 

Activity Done Introduction part and basic formalities done. I started with the 

basics of understanding - how hospitals work, particularly in the 

quality department. And covered the 13 chapters of the Join 
Commission International standards. Orientation was given about 

the quality department – how it works, what are the accreditations 

at present in hospital. 
And covered first chapter -International patient safety goals. 

- QTBT Rounds 

Linking theory (Classroom 

learning) with practice at 

your organization 

Theoretical knowledge learnt at IIHMR, has laid a strong 

fundamental foundation for me which enabled me to perform 

confidently on my internship. 

Gaps identified on the 

workingarea. 

Inadequate knowledge or understanding of JCI standards among 
staff. 

Suggestions for improvement Provide comprehensive training sessions and regular refreshers on 
JCI standards to all staff. 

Plan for the next week Perform IP and OP data entry, focusing on accuracy and addressing 

challenges. 

 

      Signature of the student P NIVETHA 

 

             Approved by the IIHMR University’s Mentor 



Name of the Organization: APOLLO HOSPITAL - CHENNAI 

Area/ Department/ Project of Summer Internship Program: QUALITY 

DEPARTMENT Name of the Student: P NIVETHA 

Roll no: 1771 Stream: MBA – HOSPITAL AND HEALTH 

MANAGEMENT 

Week no: 02 From: 06/05/2024 to 11/05/2024 

 

Activity Done Learned about emergency codes and events- no harm event, near 

miss event, patient safety event, sentinel event. 
IP open record- data entry of 
April month. OP CPS entry- 
outpatient data entry. 

QTBT – Quality Toolbox Task – aware and educate the nursing 
staffs about JCI standards. Includes: 

- IPSG Goals 
- Hospital acquired infections. 
- Hand hygiene techniques. 

Linking theory (Classroom 

learning) with practice at 

your organization 

Theoretical knowledge gave me deeper understanding of all the 

concepts that I could practically apply and understand the reasons 

behind. 

Gaps identified on the 

workingarea. 

Lack of awareness and adherence to IPSG goals, prevention of 

hospital- acquired infections, and proper hand hygiene techniques 

among nursing staff. 

Suggestions for improvement Continuous education and regular audits to reinforce adherence to 

these standards. 

Plan for the next week Continue working on the JCIA International Performance 
Measures Pilot for March data in Emergency Services. 

 

      

      Signature of the student P NIVETHA 

 

             Approved by the IIHMR University’s Mentor 



Name of the Organization: APOLLO HOSPITAL - CHENNAI 

Area/ Department/ Project of Summer Internship Program: QUALITY 

DEPARTMENT Name of the Student: P NIVETHA 

Roll no: 1771 Stream: MBA – HOSPITAL AND HEALTH 

MANAGEMENT 

Week no: 03 From: 13/05/2024 to 18/05/2024 

 

Activity Done -Working on the JCIA International Performance Measures Pilot in 

Emergency Services study.( working on March month) 

-Project 365 (IP rounds to check patient file) 
-Understanding the concept of SOP (Standard operating procedure) 
-on 19th of every month visiting 19 places to educate and aware of 

IPSG goals. 

Linking theory (Classroom 

learning) with practice at 

your organization 

While studying the theoretical aspects of the concepts, I gained an 

understanding of what it might be and how it could be used in the 

field. 

Gaps identified on the 

workingarea. 

The timings are mismatching while comparing the manual data’s in 

excel and patient medical record. Variability in thoroughness and 

documentation during patient file checks. 

Suggestions for improvement Standardize the checklist for file reviews and conduct regular audits 

to ensure adherence. 

Plan for the next week Continue working on the JCIA International Performance Measures 
Pilot for April data in Emergency Services. 

 

     Signature of the student P NIVETHA 

 

            Approved by the IIHMR University’s Mentor 



Name of the Organization: APOLLO HOSPITAL - CHENNAI 

Area/ Department/ Project of Summer Internship Program: QUALITY 

DEPARTMENT Name of the Student: P NIVETHA 

Roll no: 1771 Stream: MBA – HOSPITAL AND HEALTH 

MANAGEMENT 

Week no: 04 From: 20/05/2024 to 25/05/2024 

 

Activity Done -Working on the JCIA International Performance Measures Pilot 

in Emergency Services study.( Completed March month data and 
working on April month). 

- QTBT rounds. 

- ER rounds 
- IP open Audit. 
- Cath lab rounds. 

Linking theory (Classroom 

learning) with practice at 

your organization 

The practical exposure provided us with the opportunity to learn 

about the application of theoretical knowledge. 

Gaps identified on the 

working area. The UHID, Seal and timings, are missing while comparing the 
manual data’s in excel and patient medical record. 

Suggestions for improvement 
Utilize barcode scanners or electronic health record (EHR) 

systems with mandatory fields to reduce manual errors and ensure 

completeness of records. 

Plan for the next week Continue working on the JCIA International Performance 

Measures Pilot for April data in Emergency Services. Prepare for 
the MMU auditing by coordinating with the clinical pharmacist 

and planning the audit logistics. 

 

 

     Signature of the student P NIVETHA 

 

           Approved by the IIHMR University’s Mentor 



Name of the Organization: APOLLO HOSPITAL - CHENNAI 

Area/ Department/ Project of Summer Internship Program: QUALITY 

DEPARTMENT Name of the Student: P NIVETHA 

Roll no: 1771 Stream: MBA – HOSPITAL AND HEALTH 

MANAGEMENT 

Week no: 05 From: 27/05/2024 to 01/06/2024 

 

Activity Done -Working on the JCIA International Performance Measures Pilot in 

Emergency Services study.(working on April month). 

- QTBT Rounds 
- IP Open audit 
- on 29th of every month MMU auditing.(Medication Management 

and Use) On this day auditing three – four places of every month 
with the clinical pharmacist to ensure the medications are properly 

and safely stored. 

- The emergency medications should be available, safely 
stored, monitored and secured. 

- Visited ER, Renal, and Radiology department to ensure: High 

alert medications, LASA drugs, Narcotics, CSSD items are 
stored properly. 

Linking theory 

(Classroom learning) with 

practice at your 

organization 

Theoretical knowledge gave me a deeper understanding of all the 
concepts. 

Gaps identified on the 

working area. 

In MMU auditing proper documentation was not followed- In 

narcotic drug record the signature was missing, in high alert 
medications drug label was missing, in specified single drug container 

some other drugs were identified. 

Suggestions for improvement Plan for a debriefing session after the audit to review findings, discuss 
areas for improvement, and develop an action plan for addressing any 

identified issues. 

Plan for the next week Continue working on the JCIA International Performance Measures 

Pilot for April data in Emergency Services. 

 

     Signature of the student P NIVETHA 

 

           Approved by the IIHMR University’s Mentor 



Name of the Organization: APOLLO HOSPITAL - CHENNAI 

Area/ Department/ Project of Summer Internship Program: QUALITY 

DEPARTMENT Name of the Student: P NIVETHA 

Roll no: 1771 Stream: MBA – HOSPITAL AND HEALTH 

MANAGEMENT 

Week no: 06 From: 03/06/2024 to 08/06/2024 

 

Activity Done -Working on the JCIA International Performance Measures Pilot in 

Emergency Services study.( Completed April month data and working 

on May month). 
- QTBT rounds 
- IP rounds 

- ER rounds 

Linking theory 

(Classroom learning) with 

practice at your 

organization 

Theoretical knowledge learnt at IIHMR, has laid a strong 

fundamental foundation for me which enabled me to perform 

confidently on my internship. 

Gaps identified on the 

workingarea. 

While analyzing the data lots of errors were found. In documentation 

work many things are missing. 

Suggestions for improvement Conduct regular training sessions for staff on the importance of 

complete and accurate data entry, emphasizing the critical elements 

like UHID, seal, and timings. 

Plan for the next week Continue working on the JCIA International Performance Measures 

Pilot for May data in Emergency Services. 

 

 Signature of the student P NIVETHA 

 

Approved by the IIHMR University’s Mentor 



Name of the Organization: APOLLO HOSPITAL - CHENNAI 

Area/ Department/ Project of Summer Internship Program: QUALITY 

DEPARTMENT Name of the Student: P NIVETHA 

Roll no: 1771 Stream: MBA – HOSPITAL AND HEALTH 

MANAGEMENT 

Week no: 07 From: 10/06/2024 to 15/06/2024 

 

Activity Done -Working on the JCIA International Performance Measures Pilot in 

Emergency Services study.(working on May month). 

- QTBT Rounds. 
- IP open record- data entry of May month. 
- Understanding the concept of ACE indicators. This scoring system 

features a set of key parameters that measures complication rates, 
mortality rates, average lengths of stay after major procedures. 

Linking theory 

(Classroom learning) with 

practice at your 

organization 

The practical exposure provided us with the opportunity to learn about 

the application of theoretical knowledge. 

Gaps identified on the 

workingarea. 

Variability in thoroughness and documentation during patient file 
checks. 

Suggestions for improvement Conduct regular audits to ensure adherence. 

Plan for the next week Continue working on the JCIA International Performance Measures 

Pilot for May data in Emergency Services. 

 

Signature of the student P NIVETHA 

 

Approved by the IIHMR University’s Mentor 



 

Name of the Organization: APOLLO HOSPITAL - CHENNAI 

Area/ Department/ Project of Summer Internship Program: QUALITY 

DEPARTMENT Name of the Student: P NIVETHA 

Roll no: 1771 Stream: MBA – HOSPITAL AND HEALTH 
MANAGEMENT 

Week no: 08 From: 17/06/2024 to 22/06/2024 

 

Activity Done Working on the JCIA International Performance Measures Pilot in 

Emergency Services study.(Completed May month data and 

revalidation work of April month data). 

- Open audit to ER Department. 
- on 19th of every month visiting 19 places to educate and 

aware of IPSG goals. 
- Got all certificates approved and signed by the organization. 

Linking theory 

(Classroom learning) with 

practice at your 

organization 

Practical exposure focuses on communication, observation, and 

critical thinking, while theoretical understanding emphasizes 

conceptual understanding. 

Gaps identified on the 

workingarea. 

Inaccuracies and inconsistencies in data entry. 

Suggestions for improvement Regular audits should be conducted to identify gaps and implement 

improvements. Implement a standardized data entry protocol and 

provide training to ensure accuracy. 

Plan for the next week My Summer Internship completed. Overall, the internship provided 
valuable experience in quality management, compliance, and patient 

safety, equipping me with practical skills and knowledge applicable to 

healthcare quality improvement. 

 

Signature of the student  P NIVETHA 

       Approved by the IIHMR University’s Mentor 



Compiled Reporting Format 

 
Name of the Organization: APOLLO MAIN HOSPITAL 

Area/ Department/ Project of Summer Internship Program: QUALITY DEPARTMENT 

Name of the Student: P NIVETHA 

Roll no: 1771 Stream: MBA- HOSPITAL AND HEALTH 

MANAGEMENT 
 

Activity Done - I completed the introduction and basic formalities, beginning 

with understanding the operations of hospitals, specifically within 
the quality department. This included covering the 13 chapters of 

the Joint Commission International (JCI) standards. I also 

provided an orientation about the quality department, explaining 
its functions and current accreditations, with a focus on the first 

chapter of International Patient Safety Goals (IPSG). 

- In terms of emergency preparedness, I learned about various 
emergency codes and events such as no harm events, near miss 

events, patient safety events, and sentinel events. I was involved 

in data entry tasks, including the IP open records for April and 

outpatient (OP) CPS entries. 

- As part of the Quality Toolbox Task (QTBT), I educated 

nursing staff about JCI standards. This education covered 

IPSG goals, hospital- acquired infections, and hand hygiene 

techniques. 

- I worked on the JCIA International Performance Measures Pilot in 

Emergency Services study, starting with the data for March, which 
I completed. Subsequently, I began working on the April data. I 

also participated in Project 365, which involves conducting IP 

rounds to check patient files. I gained a better understanding of 
Standard Operating Procedures (SOPs). 

- Each month on the 19th, I visited 19 different areas within the 

hospital to educate and raise awareness about IPSG goals. I 
continued to work on the JCIA International Performance 

Measures Pilot in Emergency Services study, completing the data 

for April and then moving on to May's data. 

- My responsibilities also included conducting QTBT rounds, ER 
rounds, IP open audits, and Cath lab rounds. On the 29th of each 

month, I participated in MMU (Medication Management and 

Use) auditing. This involved auditing three to four areas with a 
clinical pharmacist to ensure medications were properly and 

safely stored. During these audits, I ensured that emergency 

medications were available, safely stored, monitored, and 

secured. I visited departments such as ER, Renal, and Radiology 
to verify the proper storage of high-alert medications, LASA 

(Look-Alike, Sound-Alike) drugs, narcotics, and CSSD (Central 

Sterile Services Department) items. I also understood the concept 
of ACE indicators, which is a scoring system that measures key 

parameters such 



 
 
 
 

as complication rates, mortality rates, and average lengths of stay 
after major procedures. 

Linking theory 

(Classroom learning) 

with practice at your 

organization 

- The theoretical knowledge I acquired at IIHMR University laid a 

strong fundamental foundation, enabling me to perform 

confidently during my internship. This knowledge provided me 
with a deeper understanding of key concepts that I could 

practically apply and understand the reasons behind their 

importance. Learning about the Joint Commission International 

(JCI) standards in the classroom gave me a comprehensive view of 
the various quality and safety protocols that hospitals must adhere 

to. 
- The theoretical aspects of quality management and performance 

measures 

 provided me with insight into how hospitals measure their 
effectiveness. This knowledge was instrumental when I worked on 

the JCIA International Performance Measures Pilot in Emergency 

Services study. I could see firsthand how these indicators are used 

to evaluate and improve hospital services, linking the theoretical 
metrics to practical outcomes. 

Practical exposure during my internship emphasized 

communication, observation, and critical thinking skills. These 
skills complemented my theoretical understanding by allowing me 

to apply concepts in real-world scenarios. For example, during 

Project 365, which involved conducting IP rounds to check patient 
files, I utilized my theoretical knowledge of patient safety and 

quality care to identify areas for improvement and 
suggest practical solutions. 

Gaps identified on the 

working area. 

- Initially, I focused on learning how the department worked 
without immediately suggesting changes. This approach helped me 

understand the current processes and where we could make things 

better. Sometimes, the times recorded in Excel didn’t match what 
was written in patient records. This could cause problems in 

coordinating patient care. A recurring issue was the absence of 

crucial information such as the Unique Hospital Identification 
(UHID), seal details, and accurate timings when comparing 

manual data in Excel with patient medical records. This missing 

data posed challenges in tracking patient care accurately and 

ensuring compliance with hospital protocols. During Medication 
Management and Use (MMU) audits, it was noted that proper 

documentation standards were not consistently followed. Specific 

issues included missing signatures in narcotic drug records, absent 
labels on high-alert medications, and incorrect medications found 

in specified single drug containers. These findings underscored the 

need for rigorous adherence to documentation protocols to enhance 
patient safety. Numerous errors were identified in the 

documentation work across various processes. These errors ranged 

from incomplete records to missing critical details necessary for 

comprehensive patient care and accurate reporting. 
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