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                                          Annexure-E                 

Week-1 

 

 

Name of the Organisation: PGIMS, Rohtak 

Area/ Department- Hospital administration 

Project- Electricity consumption 

Name of the Student: Mahima Pahwa 

Roll no: 1740 Stream: MBA in Hospital and Health Management 

Week no: 1 From: 1st May 2024 to 4th May 2024 
  

 
Activity Done  Collected electricity bills of April month. 

 Collected electrical complaints of the last 2 months. 

 Working on the Introduction part of the project. 

Linking theory 

(Classroom learning) 

with practice at your 

organization 

Able to connect the data collection process and sample collection 

according tothe type of research design. 

Gaps identified in the 

workingarea. 

There are 3 departments of electricity (supply, maintenance, and 

billing) which makes it very difficult to collect data. Also, all 3 

don’t know about thework of each other in detail. Co-ordination is 

missing a little bit. 

Suggestions for 

improvement 

All 3 electrical departments should be made nearby or merged to 

one so that itbecomes easy to function in a coordinated manner. 

Plan for the next week  Electricity and water bills collection (data collection). 

 Completing the introduction part. 

 

 

 
 
 

Signature of the Student 

 

 
Approved by the IIHMR University’s Mentor 



                                                           Annexure-E               

Week-2 

 

 

Name of the Organisation: PGIMS, Rohtak 

Area/ Department - Hospital administration 

Project- Electricity consumption 

Name of the Student: Mahima Pahwa 

Roll no: 1740 Stream: MBA in Hospital and Health Management 

Week no: 2 From: 6th May 2024 to 11th May 2024 
 
 

Activity Done  Collected electricity-related details of different 

buildings of PGIMS, Rohtak. 

 Made an Excel sheet of all the electrical complaints 
made within the past 2 months 

 Worked on the introduction and literature review part of 
the project. 

Linking theory (Classroom 

learning) with practice at 

your organization 

Able to connect the introduction writing and literature review 

process according to the topic's reliability and validity. 

Gaps identified in the 

working area. 

Most of the electrical complaints will not occur in the first 

place if proper servicing is done from time to time. 

Suggestions for 

improvement 

At least once or twice a year proper servicing of equipments 

and A.C.s should be done to reduce the power factor and 

improve the quality of healthcare services. 

Plan for the next week  Completing the literature review. 

 Data collection of patients. 

 
 

Signature of the Student 

 

 
Approved by the IIHMR University’s Mentor 



                                                      Annexure-E             

Week-3 

 

 

Name of the Organisation: PGIMS, Rohtak 

Area/ Department - Hospital administration 

Project- Electricity consumption 

Name of the Student: Mahima Pahwa 

Roll no: 1740 Stream: MBA in Hospital and Health Management 

Week no: 3 From: 13th May 2024 to 18th May 2024 
 
 

Activity Done Made a word document of summary containing relevant 

literature review partof the project. 

Linking theory 

(Classroom learning) 

with practice at your 

organization 

Able to connect the literature review process according to the 
topic of project. 

Gaps identified in the 

workingarea. 

After doing the literature review a lot needed to be done for 

reducing theconsumption of electricity. 

Suggestions for 

improvement 

Some of the suggestions include usage of LED lights, 

thermal insulation orcurtains on walls, use of sensor lights 

etc. 

Plan for the next week Data collection of patients. 

 

 
 

 

Signature of the Student 

 

 
Approved by the IIHMR University’s Mentor 



                                                      Annexure-E             

Week-4 
 

 

 

Name of the Organisation: PGIMS, Rohtak 

Area/ Department- Hospital administration 

Project- Electricity consumption 

Name of the Student: Mahima Pahwa 

Roll no: 1740 Stream: MBA in Hospital and Health Management 

Week no: 4 From: 20th May 2024 to 25th May 2024 
 
 

Activity Done  Went on a facility round with The Director, The Vice- 

Chancellor, The Deputy Medical Superintendent, and the 
heads of all the variousdepartments. 

 Collected data concerning electricity from the Public 

Health Department, Central Workshop, Central Store, 

Boiler Section,Director’s office, and CSSD. 

 Ensured the compliances associated with the minutes of the 
meetingsheld from the start of the year through an Excel 
document. 

Linking theory 

(Classroom 

learning) with 

practice at 

your 

organization 

 Able to connect the classroom teachings of how the facilities 

of the hospital should be like ICU rooms’ door should open 

inside, triage should be there, colour coded dustbins should be 
there, the nursing station should be in such a way that all 

patients are visible, there should be a particular distance 

between the wards, PICU should havecreche facility, etc. 

 Able to connect the visit that we had in the C.K. Birla 

Hospital inJaipur to the facility round of PGIMS, Rohtak. 

Gaps 

identified in 

the working 

area. 

 Floor tiles were broken in some places. 

 Paint was peeled off from various walls. 

 Water was dripping from the roof in one room of the faculty. 

 The fire escape was shabby and in one of the wards it was 

closed. 

Suggestions for 
improvement 

 Repair work should be done as soon as possible 

 All fire escape should be made functional and an updated fire 
escapemanual should be there for the hospital. 

Plan for the next 

week 

 Data collection. 

 Attending meetings 

 

Signature of the Student 

Approved by the IIHMR University’s Mentor 



                                                    Annexure-E            

Week-5 

 

 

Name of the Organisation: Pt. B.D. Sharma PGIMS, Rohtak 

Area/ Department- Hospital administration 

Project- Electricity consumption 

Name of the Student: Mahima Pahwa 

Roll no: 1740 Stream: MBA in Hospital and Health Management 

Week no: 5 From: 27th May 2024 to 1st June 2024 
 
 

Activity Done  Attended compliance meetings of the 
Neurology, Cardiology, andUrology 
departments and jotted down the key points. 

 Collected data concerning electricity from 

the Public HealthDepartment, Central 
Workshop, and Civil departments. 

 Formatted an Excel document regarding the 
complaints associatedwith electricity held from 
March 2024 till May 2024. 

Linking theory 

(Classroom learning) 

with practice at your 

organization 

 Able to connect the classroom teachings of 
making the facilities available according to the 

needs of each department like making a proper 

budget plan according to the type of requirements, 
allotmentof things, space utilization, and many 
more. 

Gaps identified in the 

workingarea. 
 It has come to my notice that a significant number 

of complaint resolution tasks assigned to the B&R 

department remain unfinished.Despite receiving a 

formal invitation, no representative from the B&R 
department was present at the recent meeting. 

Suggestions for 

improvement 
 Schedule a follow-up meeting at the earliest 

convenience where representatives from the B&R 

department must be present to discussthe review 

findings and agree on a concrete action plan to 
resolve thebacklog. 

Plan for the next week  Data collection. 

 Project finalization. 

 

Signature of the Student 

Approved by the IIHMR University’s Mentor 



                                                    Annexure-E            

Week-6 

 

 

Name of the Organisation: Pt. B.D. Sharma PGIMS, Rohtak 

Area/ Department- Hospital administration 

Project- Electricity consumption 

Name of the Student: Mahima Pahwa 

Roll no: 1740 Stream: MBA in Hospital and Health Management 

Week no: 6 From: 3rd June 2024 to 8th June 2024 
 
 

Activity Done  Worked comprehensively on the project and also 
analyzed the datathrough charts I made from the 
data collected so far. 

 Collected data concerning water from the 

Department of WaterWorks. 

 Organized the Excel document regarding the 
Electrical complaintsassociated with this week. 

Linking theory 

(Classroom learning) 

with practice at your 

organization 

 Able to connect the classroom teachings of 

analyzing the data obtained according to the research 

work by keeping the objectives inmind to obtain the 

result. 

Gaps identified in the 

workingarea. 
 I visited the Water Works Department, where I 

learned the entire process of water decontamination 

through filtration and chlorination,as well as how the 

purified water is distributed throughout the hospital. 
During my visit, I noticed that many of the motors 

had beennon-operational for a considerable period, 

causing the functioning 

motors to handle the heavy task of supplying 2 million 
gallons ofwater daily to meet the hospital's needs. 

Suggestions for 

improvement 
 The non-operational motors need to be repaired or 

replaced as soon aspossible. Additionally, more fans 

or a cooling system should be installed to prevent the 

machinery from overheating. 

Plan for the next week  Collection of electrical bills that are remaining. 

 Project finalization. 

 

 
Signature of the Student 

Approved by the IIHMR University’s Mentor 



                                                           Annexure-E               

Week-7 
 

 

 

Name of the Organisation: Pt. B.D. Sharma PGIMS, Rohtak 

Area/ Department- Hospital administration 

Project- Electricity consumption 

Name of the Student: Mahima Pahwa 

Roll no: 1740 Stream: MBA in Hospital and Health Management 

Week no: 7 From: 10th June 2024 to 15th June 2024 
 
 

Activity Done  Calculated the result from the data I collected. 

 Suggested the recommendations in the report based 
on the result obtained for optimizing the electrical 
consumption in the hospital. 

 Completed the final project report and sent it to DMS 

sir for review and further improvement. 

Linking theory (Classroom 

learning) with practice at 

your organization 

 Able to connect the classroom teachings of interpreting 

and deducing the result from the data obtained 
according to the research work. 

Gaps identified in the 

working area. 
 A lot of gaps like the absence of LED lights, lack 

of curtains on windows directly exposed to 

sunlight, absence of motion sensing lights and 
fans, and many more. 

Suggestions for 

improvement 
 There should be fans in rooms where only ACs are 

there, LED lights should be installed, motion sensing 

lights and fans, occupancy sensors should be installed 
in toilets and many more. 

Plan for the next week  Project finalization. 

 

 
 

Signature of the Student 

 

 
Approved by the IIHMR University’s Mentor 



                                                    Annexure-E            

Week-8 

 

Name of the Organisation: Pt. B.D. Sharma PGIMS, Rohtak 

Area/ Department - Hospital administration 

Project- Electricity consumption 

Name of the Student: Mahima Pahwa 

Roll no: 1740 Stream: MBA in Hospital and Health Management 

Week no: 8 From: 17th June 2024 to 22nd June 2024 
 
 

Activity Done  Completed the final project report and presented 

it to Dr. SukhbirBrar for review and suggestions 
for improvement. 

 Based on Dr. Sukhbir Brar's feedback, I resumed data 

collection. 

 Gathered data from HMIS and the Ortho Electrical 

Workshop. 

 Due to the unavailability of water-related data, 

my project is nowfocused solely on electrical 
consumption in tertiary hospitals. 

Linking theory 

(Classroom learning) 

with practice at your 

organization 

 Able to connect the classroom teachings of 

interpreting and deducingthe result from the data 
obtained according to the research work. 

Gaps identified in the 

workingarea. 

 During my visit to HMIS for data collection, I 
observed that most of the staff lacked basic 
computer skills, as everything used to be done 
manually in the past. 

Suggestions for 

improvement 
 Training sessions should be conducted for the staff 

to enhance theirbasic computer skills, helping 

them overcome their fear of technology. 

Plan for the next week  Project finalization. 

 

 

Signature of the Student 

Approved by the IIHMR University’s Mentor 



                                                            Annexure-E               

Week-9 
 

 
 

Name of the Organisation: Pt. B.D. Sharma PGIMS, Rohtak 

Area/ Department - Hospital administration 

Project- Electricity consumption 

Name of the Student: Mahima Pahwa 

Roll no: 1740 Stream: MBA in Hospital and Health Management 

Week no: 9 From: 24th June 2024 to 29th June 2024 
 
 

Activity Done  Completed the final project report. 

 Learned about the organizational structure. 

Linking theory 

(Classroom learning) with 

practice at your 

organization 

 Able to connect the classroom teachings 

regarding organizational structure. 

Gaps identified in the 

working area. 
 While learning the organizational structure, I talked 

to various employees working there but 90% of 

them were unaware of the organizational structure. 
They didn’t know the end position they had to reach 
to gain some success in life. 

Suggestions for 

improvement 
 There should be some awareness sessions about the 

organization. 

 During job interviews, the interviewer should ask 

them questions about the organization and where 
they see themselves in the future. 

Plan for the next week  Poster completion. 

 

 

Signature of the Student 

 

 
Approved by the IIHMR University’s Mentor 
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