
Detailed Landscape Assessment of Asia Pacific Region and proposed DMC’s- Bangladesh,

 Uzbekistan, Kazakhstan, Vietnam and Indonesia for PHC Level Management of NCD’s.

SWOT 
ANALYSIS

LEARNING AND VALUE ADDITION

.

USEFULNESS OF  INTERNSHIP

CHALLENGES FACED

NEED FOR AN INTEGRATED DIGITAL HEALTH PLATFORM IN 

PUBLIC HEALTH FACILITIES

KEY LEARNINGS

SUGGESTIONS

➢ Strengthen internal communication processes.
➢ Provide regular feedbacks for performance 

monitoring to understand the expectations better.
➢ The layout of the Project should be discussed in brief, 

for acknowledgement of the work to be processed.

BACKGROUND AND HISTORY

Ernst & Youngis a British international professional services partnership headquartered in 

London, England. It is recognised as one of the Big Four accounting firms. The corporation 

was formed in 1989..

.

In 1989, Ernst & Whinney and Arthur 
Young & Co. merged to establish a 

partnership. 

More than 700+ 

offices across 

150+ countries. 

Fortune magazine's ranking of 

the 100 Best Companies to 

Work over the last 25 years. 
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o Strong multidisciplinary 
healthcare sector 
workforce

o Clients spanning in both
private and public

STRENGTHS

WEAKNESS

o Lack of Inter-Sectoral 
Coordination

o Lack of Investment in R&D
o Resource constraints

THREATS

o Intense competition from 
other consulting firms.

o Frequent shifts in the 
healthcare regulations

OPPORTUNITIES

o Increased demand for 
healthcare consultancy

o Constant advancements in the 
healthcare landscape
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Vision

To build a better working world.

Mission

Revolves around helping clients achieve their potential by

delivering exceptional service and solutions. They focus

on providing insights and quality services promote trust

and confidence in global capital markets and economies.

➢ Learnt to approach unstructured problems
➢ Firsthand learning of internship
➢ Networking
➢ Exploring healthcare as a career path with their roles

and responsibilities
➢ Invaluable work Experience.
➢ Exploring healthcare as career path with their roles and

responsibilities
➢ Skill development

ORGANISATION 
STRUCTURE

PARTNER

DIRECTOR

MANAGER

SENIOR CONSULTANT

CONSULTANT

INTERN

➢ Lack of prior experience in consulting
industry. 

➢ Limited mentor and team interaction.
➢ Limited client interaction.
➢ Adapting to the fast-paced

environment in terms of project
demands and deadlines, work culture.

➢ Time management and lack of regular 

feedback.

Professional behaviour

Effective communication.

Secondary Research , Data Compilation , Data Analysis.

Being a Solution and Action Oriented

Positive attitude and enthusiasm with the chance to grow

PRACTICAL EXPOSURE

Brainstorming to find Real-time solutions Enhances 
Problem Solving Skills

THEORETICAL UNDERSTANDING

Theoretical and Conceptual Knowledge 
Comprehensive understanding of policies/health 
systems
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