Participatory Management in Healthcare Systems : A
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BRIEF HISTORY AND INTRODUCTION

The National Institute of Health and Family Welfare (NIHFW), was
established on 9th March, 1977 by the merger of two national

level institutions, viz. the National Institute of Health

Administration and Education (NIHAE) and the National Institute

of Family Planning (NIFP). The NIHFW, an autonomous

organization, under the Ministry of Health and Family Welfare,
Government of India, acts as an ‘apex technical institute’ as well
as a ‘think tank’ for the promotion of health and family welfare

programmes in the country

strategy for achieving SDGs — A Systematic Review Of
Process Outcomes

VISION

NIHFW is to be seen as an institute of global repute in public

health &family welfare management

MISSION

To act as think tank, catalyst & innovator for management of
public health and related health & family welfare progrrammes
by pursuing multiple functions of education & training ,research&

evaluation.

Strengths Weakness

Expertise and Experience
Comprehensive Training
and Education
Advanced Research
Facilities
Pioneering Health
Informatics
Policy Influence
Opportunities
Digital Health Expansion
International
Collaborations
Policy Advocacy
Enhanceing Distance
Learning

Scalability Issues

Funding

Threats
Policy Changes

Resource constraints
Bureaucratic Hurdles

Dependence onExternal

Regulatory Challenges
Technological Advances
Funding Competition

Theoretical understanding

Knowledge of research methodologies,Principle of conducting
systemic reviews and meta analysis, Health informatics,public
health policies, regulatory compliance & authorities, health care

systems .

Practical exposure at SIP Organisation

Gained hands on experience in conducting systematic review in
healthcare, working closely with experts in understandings of
public healthcare systems, health informatics and policy
development

Governing Body

Standing Finance Committee Program Advisory Committee

Director

Services & Other Units

:

» Computer Centre

» Distance Learning Cell

» Hindi Cell

» Hostel

» National Documentation
Centre

Departments Deputy Director Administration

» Administration 1
» Administration 2
» Accounts

» Accounts (Project Cell)
» Press & Reprography
» Store

» Transport

» Works & Maintenance

» Communication

» Community Health Administration
» Education & Training

» Epidemiology

» Management Sciences

Academics

» Medical Care & Hospital Administration
» Planning & Evaluation

» Reproductive Bio-Medicine

» Social Sciences

» Statistics & Demography
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Challenges faced durin

/ internship \
Lack of Access to research data.

Limited  opportunities in  getting
practical exposure in departments like
CHI,National cold chain systems,NHSRC.
Permission to use NIHFW data were
often difficult to obtain, hindering
comprehensive research and analysis.

Learning during internshi \
Hands on  experience in Health
Research,Exposure to Health

Informatics,Participatory Management in
Healthcare,Practical training and skill
enhancement,Understanding policy and
Advisory roles,Capacity building and
Professional Development,Professional
skills development,preparation for future
Research and Publication

SUGGESTION

Improve data access to researcher and interns,provide more
practical exposure opportunities in departments like
CHI,National cold chain systems.Expands training
programs,Enhanced Digital Infrastructure,Foster
Interdepartmental Collaboration
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