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1. BRIEF HISTORY AND DESCRIPTION
ABOUT ORGANISATION

Paras Health, Udalpur stands as a
~||beacon of excellence in the
4 ||healthcare landscape, celebrated for

4. ORGANISATION STRUCTURE

Facility Director

6. THEORITICAL /.PRACTICAL

1.Modules helped me learned
about various departments and
their functioning In hospital.
2.Modules helped me learned

1.Practical exposure me
understand ground Issues In
hospital system.

2.Dealt with different
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Timeline of Paras Hospitals
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2023

Paras Health,
Srinagar - 200 Beds

?

2019
- Paras Health,
Panchkula - 250 Beds
- Paras HEC Ranchi -
300 Beds
- Paras Health,
Udaipur - 200 Beds

RMO

©
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2024
Paras Yash Kothari,
Kanpur - 435 Beds

2016
Paras Global,
Darbhanga - 100
Beds

2013
Paras HMRI, Patna -

350 Beds
2006

Paras Health,
Gurugram - 300 Beds

3. MISSION STRENGTHS

1. Personalized patient care

2. Efficient system- Advance
technology and software

3. Higher staff to patient ration

4. Decreased IPD readmission *
5. Increased patient satisfaction

At Paras Health, our vision Is driven
by four fundamental pillars:
compassion, affordability,
accessibility, and quality.

Stepping closer with
every phase In
developing healthcare
provisions available for
one and all, anywhere
and everywhere with a
futuristic advancement.
Alongside, channelizing
and widening the
horizons of PARAS
HEALTH as a centre of
excellence.

OPPORTUNITIES

1. Expansion of service
offerings to attract broader
patient base

2. Medical tourism as udaipur
Is tourist destinations

3. Partnership and
collaboration with universities
like IIM Udaipur
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8. LEARNINGS DURING INTERNSHIP

 Learned advocacy and conflict resolution in real world
» Learned effective communication and counselling
 Learned about importance of strategic management
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» Learned working under stress along with team collaboration

9. USEFULNESS OF INTERNSHIP

* Provide platform to apply academic knowledge

* Help In learning skills like teamwork, effective
communication, time management and decision making

 Personal growth and understanding own strength and
weakness.

o Patient Interaction and handling

10. CHALLENGES FACED DURING
INTERNSHIP

 Data collection from different stakeholder

« Managing different projects at same time

« Managing multiple task and adherence to deadlines
« Coordination with other stakeholders

11. SUGGESTIONS FOR IMPROVEMENT

 Regular training session should be taken

» Sufficient manpower should be needed for effective hospital
operations

 Implementation of new technology should be helpful in proper
documentation

« Enhance communication between different stakeholders
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5. SWOT ANALYSIS

WEAKNESSES

1. Complexity due to advance
system

2. Delays due to delay in insurance
approval

3. Poor resource allocation over
reliance on technologies

4. Lack of coordination amongs
departments

THREATS

1. Strengthening of government
healthcare infrastructure

2. Change in insurance regulations
framework

3. Competitive healthcare market - 6
govt and private medical College in
udaipur
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