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Weekly Report 

 

Name of the Organisation: ETERNAL HEART CARE CENTRE AND RESEARCH 

INSTITUTE (ETERNAL HOSPITAL, MALVIYA NAGAR BRANCH JAIPUR) 

Area/ Department/ Project of Summer Internship Program: QUALITY 

DEPARTMENT 

Name of the Student: ABHISHEK PANWAR 

Roll no: 1661   Stream: HOSPITAL AND HEALTH MANAGEMENT 

Week no: 1                             From:  06/05/2024 to 11/05/2024  

Activity Done  
 

 

1. Hospital familiarization 

2. Assessing TAT of first dose administered to new 

IPD patients. 

3. Assessing TAT of Dispensing Medicines at OPD 

pharmacy. 

4. Assessing TAT of Duration of patient consultation 

at cardiac OPD 

 

Linking theory 

(Classroom learning) 

with practice at your 

organisation 
 

1. Lean Management 

2. Quality management 

3. HR capacity building 

Gaps identified on the 

working area.  
 

 

 

1. Hospital directory posters are outdated. 

2. Hospital department signages are missing and 

improper. 

3. Documentation of IPD patient file was not proper. 

4. Hospital security staff also need to be trained in 

patient shifting. 

 

 Suggestions for 

improvement  
 

 

 

 

1. Conducting brief surveys with department heads to 

identify areas for improvement. 

2. Medical record should be recorded digitally. 

3. A separate counter should be made for giving 

phlebotomy reports to manage patients near OPD 

counter. 

4. Staff should be trained for proper patient 

handling/shifting. 

5. Display of OPD pharmacy should be positioned 

properly. 



 

Plan for the next week 

 

 

1. Start a short duration new project on Emergency 

TAT evaluation. 

2. Will continue the ongoing projects. 

3. Will join and observe the ongoing preparation for 

the upcoming audit of hospital. 

 

 

Signature of the Student  

 

Approved by the IIHMR University’s Mentor 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Weekly Report 

 

Name of the Organisation: ETERNAL HEART CARE CENTRE AND RESEARCH 

INSTITUTE (ETERNAL HOSPITAL, MALVIYA NAGAR BRANCH JAIPUR) 

Area/ Department/ Project of Summer Internship Program: QUALITY 

DEPARTMENT 

Name of the Student: ABHISHEK PANWAR 

Roll no: 1661  Stream: HOSPITAL AND HEALTH MANAGEMENT 

Week no: 2                            From:  13/05/2024 to 18/05/2024  

Activity Done  
 

 

1. Emergency department patients average length of 

stay evaluation 

2. Ambulance movement process 

3. Interdisciplinary team round 

Linking theory 

(Classroom learning) 

with practice at your 

organisation 
 

1. Lean management 

2. Hospital planning 

3. NABH Guidelines 

4. Patient satisfaction and quality management 

5. Resource management 

Gaps identified on the 

working area.  
 

 

 

1. ER admission desk is not located appropriately. 

2. Fire extinguisher allocation near admission desk is 

not visible. 

3. Feedback machine signage is not visible. 

4. Feedback box height from the ground is not 

appropriate. 

5. New working staff does not know financial 

counselling. 

 

 Suggestions for 

improvement  
 

 

 

 

1. The waiting area for ER should be in front of ER 

admission desk. 

2. Proper signages should be there for better guidance 

finding ER admission desk. 

3. Feedback box should be positioned properly along 

with support for placing the feedback form. 

4. Feedback prompt on feedback machine should be 

larger and easily visible. 

5. Fire extinguisher on admission desk can be moved 

to front for better access and visibility. 



6. New ER desk staff require training for specific 

financial counselling. 

 

Plan for the next week 

 

 

1. Understanding of backend processes. 

2. Starting a project on infection control. 

 

Signature of the Student  

 

Approved by the IIHMR University’s Mentor 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Weekly Report 

 

Name of the Organisation: ETERNAL HEART CARE CENTRE AND RESEARCH 

INSTITUTE (ETERNAL HOSPITAL, MALVIYA NAGAR BRANCH JAIPUR) 

Area/ Department/ Project of Summer Internship Program: QUALITY 

DEPARTMENT 

Name of the Student: ABHISHEK PANWAR 

Roll no: 1661  Stream: HOSPITAL AND HEALTH MANAGEMENT 

Week no: 3                            From:  20/05/2024 to 25/05/2024  

Activity Done  
 

 

1. Orientation on laundry department Process (Linen 

flow through hospital and its management) 

2. Understanding of Billing and TPA process 

3. Attended Disaster code mock drill of code orange 

 

Linking theory 

(Classroom learning) 

with practice at your 

organisation 
 

1. Just in time (JIT) 

2. Supply chain management 

3. Hospital information system 

4. Disaster management codes 

 

 

Gaps identified on the 

working area.  
 

 

 

1. Location of Billing department 

2. Process of billing 

3. Process after code activation 

4. Inventory management of laundry 

 

 Suggestions for 

improvement  
 

 

 

 

1. Door curtains can be used in billing department 

2. Separate watercooler for billing and laundry 

department 

3. Location of Billing department is not appropriate in 

relation to admission desk, they should be more 

closer 

4. Billing process can be improved 

5. Token or Digital indent system can be implemented 

for better inventory management of laundry 

6. New staff require training on disaster management 

process for code orange 

7. MSDS sheets should be updated 

 

Plan for the next week 1. Continuation of ongoing QIPs 

2. Mock drills of disaster code 



3. Understanding billing audit process 

 

 

 

Signature of the Student  

 

Approved by the IIHMR University’s Mentor 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Weekly Report 

 

Name of the Organisation: ETERNAL HEART CARE CENTRE AND RESEARCH 

INSTITUTE (ETERNAL HOSPITAL, MALVIYA NAGAR BRANCH JAIPUR) 

Area/ Department/ Project of Summer Internship Program: QUALITY 

DEPARTMENT 

Name of the Student: ABHISHEK PANWAR 

Roll no: 1661   Stream: HOSPITAL AND HEALTH MANAGEMENT 

Week no: 4                             From:  27/05/2024 to 01/06/2024  

Activity Done  
 

 

1. Understanding laundry department Process (White 

linen) 

2. Orientation by Billing Audit department 

3. Attended Disaster code Session of code “Green” 

Linking theory 

(Classroom learning) 

with practice at your 

organisation 
 

1. Supply chain management 

2. Cost control and efficiency 

3. Disaster management codes 

 

 

 

Gaps identified on the 

working area.  
 

 

 

1. Inventory management of the laundry system 

2. Process of linen collection and distribution 

3. Manual documentation is not reliable due to human 

errors 

 

 Suggestions for 

improvement  
 

 

 

 

1. Segregation of dirty linen should be done after 

wearing PPE. 

2. Trolly should be covered properly while 

transporting dirty linen and should be labelled. 

3. Dirty linen trolly should not be overloaded. 

4. Fresh linen should be covered & stored separately. 

5. Inventory should be labelled according to linen. 

6. While distributing fresh linen it should be carried in 

separate bag. 

7. Patient profile needs to be updated and checked 

regularly to avoid errors. 

 

 

Plan for the next week 

 

1. Continuation of ongoing QIPs 

2. Understanding management of green linen 



3. Understanding biomedical waste management 

process 

 

 

Signature of the Student  

 

Approved by the IIHMR University’s Mentor 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Weekly Report 

 

Name of the Organisation: ETERNAL HEART CARE CENTRE AND RESEARCH 

INSTITUTE (ETERNAL HOSPITAL, MALVIYA NAGAR BRANCH JAIPUR) 

Area/ Department/ Project of Summer Internship Program: QUALITY 

DEPARTMENT 

Name of the Student: ABHISHEK PANWAR 

Roll no: 1661  Stream: HOSPITAL AND HEALTH MANAGEMENT 

Week no: 5                            From:  03/06/2024 to 08/06/2024  

Activity Done  
 

 

1. Understanding laundry department Process (Green 

linen) 

2. Understanding Biomedical Waste management 

3. General Ambulance audit 

 

Linking theory 

(Classroom learning) 

with practice at your 

organisation 
 

1. Infection control & patient safety 

2. Quality management 

 

 

Gaps identified on the 

working area.  
 

1. Disposing, transporting, and segregating green linen 

2. Collection and transportation of biomedical waste 

 Suggestions for 

improvement  
 

 

 

 

1. Green linen should be disposed separately without 

used rubber gloves, masks, caps, shoe covers and 

other PPE components. 

2. While transporting green linen trollies should be 

covered. 

3. Designated lift should be used while transporting 

both biomedical waste and green linen. 

4. PPE should be worn by the staff while segregating 

the green linen. 

5. Hand hygiene should be performed after 

segregation. 

6. Biomedical waste bags should be put in their 

respective boxes according to colour coding. 

 

Plan for the next week 

 

1. Continuation of ongoing QIP,s 

2. Understanding IPD pharmacy process. 



 

Signature of the Student  

 

Approved by the IIHMR University’s Mentor 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Weekly Report 

 

Name of the Organisation: ETERNAL HEART CARE CENTRE AND RESEARCH 

INSTITUTE (ETERNAL HOSPITAL, MALVIYA NAGAR BRANCH JAIPUR) 

Area/ Department/ Project of Summer Internship Program: QUALITY 

DEPARTMENT 

Name of the Student: ABHISHEK PANWAR 

Roll no: 1661   Stream: HOSPITAL AND HEALTH MANAGEMENT 

Week no: 6                             From:  10/06/2024 to 15/06/2024  

Activity Done  1. General observations in laundry department 

2. Understanding the discharge process 

3. Understanding process of IPD pharmacy 

Linking theory 

(Classroom learning) 

with practice at your 

organisation 

1. Infection control & patient safety 

2. Just in time 

3. Supply chain management 

 

 

 

Gaps identified on the 

working area.  
 

 

 

1. Medicine return process 

2. Staff recruitment and training in Laundry 

 

 Suggestions for 

improvement  
 

 

 

 

1. Nursing staff need to recreate medicine return slip if 

doctor ask patient to stay for few more days for 

further observation to reduce TAT. 

2. Nursing staff should be trained about how to open 

medicine packaging properly so the remaining can 

be prescribed again if possible. 

3. An induction programme should also be conducted 

for newly joined staff properly by laundry 

department apart from HR. 

4. Staff training related to hospital protocols & disaster 

codes should be conducted within gap of 15 days for 

laundry department staff. 

5. Laundry department staff should know basic 

stitching. 



6. Staff retention techniques should be used for 

laundry department. 

 

Plan for the next week 1. Continuation of ongoing QIPs. 

2. Observations of various departments working. 

 

 

Signature of the Student  

 

Approved by the IIHMR University’s Mentor 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Weekly Report 

 

Name of the Organisation: ETERNAL HEART CARE CENTRE AND RESEARCH 

INSTITUTE (ETERNAL HOSPITAL, MALVIYA NAGAR BRANCH JAIPUR) 

Area/ Department/ Project of Summer Internship Program: QUALITY 

DEPARTMENT 

Name of the Student: ABHISHEK PANWAR 

Roll no: 1661  Stream: HOSPITAL AND HEALTH MANAGEMENT 

Week no: 7                            From:  17/06/2024 to 22/06/2024  

Activity Done  1. General observations in laundry department 

2. Understanding the admission process 

3. Glucometer and Critical value analysis 

Linking theory 

(Classroom learning) 

with practice at your 

organisation 

1. Infection control & patient safety 

2. Input quality control. 

3. Point of care testing 

Gaps identified on the 

working area.  
 

 

 

1. Miscommunication between path lab and nursing 

staff 

2. Not maintaining glucometer IQC file properly 

3. Linen getting missing from patient room 

 

 Suggestions for 

improvement  
 

 

 

 

1. Nursing staff should be instructed to record 

glucometer IQC record properly and on daily basis 

whenever glucometer strips are changed, and 

glucometer is tested. 

2. Nursing staff should be instructed to use the critical 

value chart for reference before making an entry in 

critical value register. 

3. Path lab staff should communicate well with nursing 

staff regarding high value and critical value entry. 

4. Package system should be used while giving linen to 

patients so that proper record is maintained. 

5. Room discharge and patient dress handover 

information should be given to laundry department 

for maintaining record and linen. 

6. Adjustable patient dress should be used so female 

patients are comfortable while wearing that. 



7. Carpets should be used for better hygiene 

maintenance in the department and soiled linen 

room. 

8. Negative pressure needs to be maintained in the 

soiled linen room to prevent infection. 

9. An counter system should be introduced in for fresh 

linen room to restrict entry of staff other then 

laundry. 

10. Par stock of each floor should be increased so that 

linen can be supplied according to the demand of 

department. 

 

Plan for the next week 

 

1. Continuation of ongoing QIPs. 

2. Understanding process of MRD, AR marketing and 

F&B department. 

 

 

Signature of the Student  

 

Approved by the IIHMR University’s Mentor 

 

 

 

 

 

 

 

 

 

 

 



Weekly Report 

 

Name of the Organisation: ETERNAL HEART CARE CENTRE AND RESEARCH 

INSTITUTE (ETERNAL HOSPITAL, MALVIYA NAGAR BRANCH JAIPUR) 

Area/ Department/ Project of Summer Internship Program: QUALITY 

DEPARTMENT 

Name of the Student: ABHISHEK PANWAR 

Roll no: 1661   Stream: HOSPITAL AND HEALTH MANAGEMENT 

Week no: 8                             From:  24/06/2024 to 29/06/2024  

Activity Done  
 

 

1. Understanding process of  

• MRD 

• AR marketing 

• F&B 

• IT 

departments 

2. Acute stroke clinical audit 

 

 

Linking theory 

(Classroom learning) 

with practice at your 

organisation 
 

1. Hospital operation process 

2. QIP 

 

 

Gaps identified on the 

working area.  
 

1. Dietician ticket system 

 Suggestions for 

improvement  
 

 

 

 

1. In hospital software dietitian ticket system is old and 

food suggestions given by the system is not proper 

according to patient requirements. This requires 

manual editing in printed ticket for patient by 

dietitian. 

 

Plan for the next week -------------------------------------NIL------------------------------ 

Signature of the Student  

Approved by the IIHMR University’s Mentor 

 

 



Compiled Report 

Name of the Organisation: : ETERNAL HEART CARE CENTRE AND RESEARCH 

INSTITUTE (ETERNAL HOSPITAL, MALVIYA NAGAR BRANCH JAIPUR) 

Area/ Department/ Project of Summer Internship Program: Quality 

Department 

Name of the Student: Abhishek Panwar 

Roll no:1661    Stream: Hospital and Health Management 
      

Activity Done  
 

 

 

  

• Hospital familiarization 

• Assessing TAT of first dose administered to 

new IPD patients. 

• Assessing TAT of Dispensing Medicines at 

OPD pharmacy. 

• Assessing TAT of Duration of patient 

consultation at cardiac OPD 

 

• Emergency department patients average 

length of stay evaluation. 

• Ambulance movement process 

• Interdisciplinary team round 

 

• Understanding of Billing and TPA process 

• Attended Disaster code mock drill of code 

orange. 

 

• Understanding laundry department Process 

(White linen) 

• Orientation by Billing Audit department 

• Attended Disaster code Session of code 

“Green”. 

 

• Understanding laundry department Process 

(Green linen) 

• Understanding Biomedical Waste 

management 

• General Ambulance audit 

 

• General observations in laundry department 

• Understanding the discharge process 

• Understanding process of IPD pharmacy 

 



• General observations in laundry department 

• Understanding the admission process 

• Glucometer and Critical value analysis 

 

• Understanding process of other departments 

• MRD 

• AR marketing 

• F&B 

• IT 

• Acute stroke clinical audit 

 

Linking theory 

(Classroom learning) with 

practice at your 

organisation 
 

 

 

 

 

• Lean Management (TAT) 

• Quality management 

• HR capacity building 

• Hospital planning 

• NABH Guidelines 

• Patient satisfaction and quality 

management (Feedback) 

• Resource management 

• Just in time (JIT) (IPD Pharmacy) 

• Hospital information system 

• Cost control and efficiency (Billing 

audit) 

• Disaster management codes 

• Infection control & patient safety 

(BMW) 

• Supply chain management (IPD 

Pharmacy) 

• Input quality control (Glucometer) 

• Point of care testing 

• Hospital operation process 

• Quality improvement programs 

 

Gaps identified on the 

working area.  
 

   

 

 

 

 

Hospitals Familiarisation - 

• Hospital directory posters are outdated. 

• Hospital department signages are 

missing and improper. 

• Hospital security staff also need to be 

trained in patient shifting. 

Assessing TAT of first dose administered to new 

IPD patients - 



• Documentation of IPD patient file was not 

proper. 

 

Emergency department patient average length of 

stay evaluation - 

• ER admission desk is not located 

appropriately. 

• Fire extinguisher allocation near admission 

desk is not visible. 

• New working staff does not know financial 

counselling. 

• Separate lift should be there for emergency 

patients shifting. 

Interdisciplinary team round – 

• Feedback machine signage is not visible. 

• Feedback box height from the ground is not 

appropriate. 

 

Understanding of billing and TPA process - 

• Location of Billing department 

• Process of billing 

Attended Disaster code mock drill of code 

“orange”- 

• Process after code activation 

 

Orientation by Billing Audit department - 

• Manual documentation is not reliable due to 

human errors. 

 

Understanding Biomedical waste management - 

• Collection and transportation of biomedical 

waste 

Understanding laundry department process (Green 

linen) - 

• Disposing, transporting, and segregating 

green linen 

 

Understanding process of IPD pharmacy - 

• Medicine return process 

 

Glucometer and critical value analysis - 

• Miscommunication between path lab and 

nursing staff 

• Not maintaining glucometer IQC file 

properly 



 

F & B Department - 

• Dietician ticket system 

 

 Suggestions for 

improvement  
 

 

 

 

 

 

Hospital familiarization - 

• Conducting brief surveys with department 

heads to identify areas for improvement. 

• A separate counter should be made for 

giving phlebotomy reports to manage 

patients near OPD counter. 

• Staff should be trained for proper patient 

handling/shifting. 

• Display of OPD pharmacy should be 

positioned properly. 

Assessing TAT of first dose administered to new 

IPD patients - 

• Medical record should be recorded digitally. 

 

Emergency department patient average length of 

stay evaluation - 

• The waiting area for ER should be in front 

of ER admission desk. 

• Proper visible signages should be there for 

better guidance finding ER admission desk. 

• Fire extinguisher on admission desk can be 

moved to front for better access and 

visibility. 

• New ER desk staff require training for 

specific financial counselling. 

Interdisciplinary team round - 

• Feedback box should be positioned properly 

along with support for placing the feedback 

form. 

• Feedback prompt on feedback machine 

should be larger and easily visible. 

 

Understanding of billing and TPA process - 

• Door curtains can be used in billing 

department. 

• Separate watercooler for billing department 

• Location of Billing department is not 

appropriate in relation to admission desk, 

they should be more closer. 

• Billing process can be improved. 

 



Attended Disaster code mock drill of code 

“orange”- 

• MSDS sheets should be updated. 

 

Orientation by Billing Audit department - 

• Patient profile needs to be updated and 

checked regularly to avoid human errors. 

 

Understanding laundry department process (Green 

linen) - 

• Green linen should be disposed separately 

without used rubber gloves, masks, caps, 

shoe covers and other PPE components. 

• While transporting green linen trollies 

should be covered. 

• Designated lift should be used while 

transporting both biomedical waste and 

green linen. 

• PPE should be worn by the staff while 

segregating the green linen. 

Understanding Biomedical waste management – 

• Biomedical waste bags should be put in their 

respective boxes according to colour coding 

and should be emptied on timely basis. 

 

Understanding process of IPD pharmacy - 

• Nursing staff need to recreate medicine 

return slip if doctor ask patient to stay for 

few more days for further observation to 

reduce TAT. 

• Nursing staff should be trained about how to 

open medicine packaging properly so the 

remaining can be prescribed again if 

possible. 

 

Glucometer and critical value analysis - 

• Nursing staff should be instructed to record 

glucometer IQC record properly and on 

daily basis whenever glucometer strips are 

changed, and glucometer is tested. 

• Nursing staff should be instructed to use the 

critical value chart for reference before 

making an entry in critical value register. 

• Path lab staff should communicate well with 

nursing staff regarding high value and 

critical value entry. 



 

F & B Department - 

• In hospital software dietitian ticket system is 

old and food suggestions given by the 

system is not proper according to patient 

requirements. This requires manual editing 

in printed ticket for patient by dietitian. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Project Section 

 

Activity Done  

 

 

 

  

Title - Optimizing process flow of 

laundry. 

 

About Project - The project mainly 

focused on auditing the laundry process to 

identify noncompliance with the standard 

operating procedure off JCI and NABH. 

 

Objective - The objective was to ensure 

adherence to SOPs in the laundry process 

by: 

• Identifying the deviations. 

• Reporting these deviations to the 

quality team. 

• Facilitating corrective measures to 

enhance operational efficiency and 

quality compliance. 

Linking theory (Classroom 

learning) with practice at your 

organisation 
 

 

 

 

 

• Supply chain management. 

• Infection control & patient safety 

• HR capacity building 

• Resource management 

 

 

 

 

Gaps identified on the working 

area.  
 

   

 

 

 

 

• Inventory management of laundry 

• Process of linen collection and 

distribution 

• Staff recruitment and training in 

Laundry 

• Linen getting missing from patient 

room 

 Suggestions for improvement  

 
 

 

 

 

 

• Separate watercooler for laundry 

department 

• Digital indent or package system 

can be implemented for better 

inventory management of laundry. 

• New staff require training on 

disaster management process for 

code orange in laundry. 



• Segregation of dirty linen should 

be done after wearing PPE. 

• Trolly should be covered properly 

while transporting dirty linen and 

should be labelled. 

• Dirty linen trolly should not be 

overloaded. 

• Fresh linen should be covered & 

stored separately. 

• Inventory should be labelled 

according to linen. 

• While distributing fresh linen it 

should be carried in separate bag. 

• Hand hygiene should be 

performed after segregation. 

• Discarded linen should be 

managed on monthly basis. 

• PPE inventory should be checked 

timely. 

• An induction programme should 

also be conducted for newly 

joined staff properly by laundry 

department apart from HR. 

• Staff training related to hospital 

protocols & disaster codes should 

be conducted within gap of 15 

days for laundry department staff. 

• Laundry department staff should 

know basic stitching. 

• Staff retention techniques should 

be used for laundry department 

• Package system should be used 

while giving linen to patients so 

that proper record is maintained. 

• Room discharge and patient dress 

handover information should be 

given to laundry department for 

maintaining record and linen. 

• Adjustable patient dress should be 

used so female patients are 

comfortable while wearing that. 

1. Carpets should be used for better 

hygiene maintenance in the 

department and soiled linen room. 



2. Negative pressure needs to be 

maintained in the soiled linen 

room to prevent infection. 

3. An counter system should be 

introduced in for fresh linen room 

to restrict entry of staff other then 

laundry. 

4. Par stock of each floor should be 

increased so that linen can be 

supplied according to the demand 

of department 
 

 

 

Signature of the Student 

 

 

Approved by the IIHMR University’s Mentor

 



 

 


