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Narayana Health i1s centered on delivering exceptional patient care leveraging technological
advancements and enhancing operational efficiency.

* VISION

To make healthcare accessible to all world-class clinical services provides to patients.

* MISSION
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4. Expert Medical Staff

5. Patient-Centric Counselling

SWOT ANALYSIS
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_OPPORTUNITIES 1. More Competition like TATA MAIN
1. Expansion and Growth HOSPITAL. TATA MOTORS HOSPITAL,

: : ASG HOSPITAL, MGM HOSPITAL,
Partnership and Collaborations MEDICA HOSPITAL

2. Public Health Crisis
3. Downfall of Emergency
4.Financial and Cost-Cutting Employees
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3. New Medical Department

4. Advancement of OT and Surgical
Equipment
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GAP IDENTIFIED
1. The delay between final bill release of| MANAGER o
chemotherapy and dialysis day care § EMERGENCY |
patients and their discharge procedure WARD SRR ~OORINATOR
takes around 4 hours.
. Bed occupancy rate is over 98% for the
past year which shows the resources are @ pARAMEDICS
not being utilized properly.
. There have to another department that |
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separates the bridges from dialysis, |
chemotherapy patients and discharge
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