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OBJECTIVE

This study aims to assess current physical
clearance protocols for hospital discharge,
identify areas for optimization, and to
enhance efficiency and patient outcomes.



METHODOLOGY
]

STUDY DESIGN - Cross sectional study

SETTING - C K Birla Hospital (RBH), Jaipur

STUDY POPULATION - Discharge patients

DURATION OF STUDY - 3 months

SAMPLE SIZE - 400 patients

SAMPLE TECHNIQUE - Simple Random Sampling
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These specialized spaces give
patients a quiet, comfortable
place to relax during the
discharge process, while also
allowing hospitals to turn around
beds more quickly, reducing the
wait times for incoming patients.

BENEFITS-
Efficient bed turnover.

Improved patient experience.

CHALLENGE-

Nursing and Doctors availability.

Easy accessibility to the patients and
attendant.

F & B services accessibility.




IMPLEMANTATION

» PATIENT WAITING TO MEET THE PRIMARY CONSULTANT

» Prior scheduled rounds and planned rounds for the discharged patients.

» PHARMACY DELAY-

> Utilize technology for real-time communication and order processing.
> Ensure adequate staffing levels to minimize delays.

»> PATIENT SIDE DELAY (VEHICLE,CLOTHES ETC.)

> Provide clear pre-discharge instructions to patients, outlining expectations
and necessary preparations.

» PATIENT REMOVED FROM TRACK DELAYED-

> Guide nursing staff about the importance of removing the patient

from track for tracking adherence and appropriate procedures for
addressing patient removal.
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