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ABOUT THE ORGANISATION

Enirow Consulling

Enira Consulting Private Limited is a private consulting firm, located in New Delhi, the
managing director of Enira is Dr. Sabine Kapasi. The main areas of interest of the firm are
healthcare, health-tech, Pharma, Business incubation, Agri-tech, Business Planning and

strategy
Vision

To provide state of the art management consulting and ensure healthcare for all in the most

equitable, economic and technically sound manner.

Mission

Sustainable development of communities via inclusive policy development and ensuring

healthcare access to all.



Organisation structure
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Major Projects

e Atal Innovation Mission: Financial restructuring of funds

e Gau — tech incubator: Government of India project — Sustainable business model for

cow shelters.

e Health—tech incubator: For elite business schools in India

e [PE Global- Indian Health Fund: Financial structuring of micro health startups.

e Upskilling of FLHWSs Projects: Largest pilot with Government of India- Upskilling of
frontline health workers (FLHWs), Diabetes and Anaemia Screening and Prevention.

e 3 Analytics: Analysis of primary health data, Restructuring of the Health Department

of KSA, Automated ADR Signalling.

e Healps.Al: Al-based reduction of claims ratio.

e Digital Chikitsa: Automated health diagnostic system to reduce the requirement and

time taken for a diagnostic test and improve the accuracy of diagnosis.




E- med Events- Health-tech event: Engage National and International business leaders
to build strategic relationships, Develop B2B and B2G relations, Platform to raise funds
for startups, and Promote the latest innovations in the healthcare industry.
Project ROOPAN: Developed a value-based insurance product offering free NCD
screening and out-of-hospital disease management for rural beneficiaries, while
generating additional income for frontline workers and promoting financial literacy
through partnerships with Payment Banks.
Market Research for several sectors depending on clients and market needs.
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28. Fitterfly
29. EzeRx
30. Cellivate Technologies
31. Blue Oak
32. Beatwaves
33. BlueMatter
e (Conducted Cervical Cancer awareness camp at PHC in Murmura, Noida in

collaboration with Digiswaasth.

Major Learning

Major Learnings from Internship at Enira Consulting:

o Parallel Management of Multiple Projects: Effectively handled multiple projects,
ensuring timely and quality delivery.

e Writing Corporate and Government Proposals: Developed skills in drafting
comprehensive proposals for corporate and government clients.

e Formulation of Legal Documents: Created legal documents such as NDAs and
Consulting Agreements.

e Formulating an Expression of Interest: Drafted EOIs to showcase the firm's
capabilities and attract clients.

e Project Charter Schedule and Fund Distribution: Created detailed project charters,
scheduled tasks, and managed fund distribution.

o Case Study Analysis: Conducted case study analysis, including guesstimation and
cost extrapolation, to provide data-driven insights.

o Data Analysis: Performed data analysis to support strategic decision-making and

provide actionable insights for clients.



