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Third - Party Administration P‘n‘pﬂﬂ: ufpru ject
! In @ haspital, TPA stands for Third-Parly Administrator. TPA « Evaluate Current TPA Processes
is department that handle varows administrative functions Ffor + Identify Bogtlenceks and Pain Points
patients. The functicns are - claims processing. cashless Facliny,

» Reduce T urel Ti
netwirk management and pre - authorization. Chemll, TPA L) el

departmeent act as ntermedianes between insurance companies
amel policybolders, ensuring smpoth and efficient administmtion
of helth insurance podicies:

AL R
History:

PSR1 Haspatal was established i the vear 1996 as South East Asm’s  [Mifference between theoretical and prg_.nﬂtg]
fiirsl and Indi@’s foremost institute providing advanced and
1 umderstanding:

comprehensive medical and surgical trestment for digestion-related
diseases. Sinoe its inception, many more specinkizes have been added Practical eXposure in hospital management
and presenily it is o multi-speciabty Hospital. Promoted by the JK focuses on real world applicati::rn : skeill
Giroup cne of the lkeading business houses m India, PSR Hospital was o !
pstablished in 1996 to provide curative and preventive medical care dﬂﬂlD’PDﬂﬂ“T- ﬂﬂd 1'341'-1'1'“5 frﬂm EHPﬂ”ﬂﬂm,
b e T while theoretical understsanding provides a
Dhescription: foundation of knowledpe, frameworks and
Pushipawati Singhanm Hospital & Research [nstitate (PSEI Haspital) !

s & rratiaecialty iatitute of mational & intemational repute wiy | AMALYLICAL To0lE.

200 beds. PSR hospital is famous for its nmbience, guality of care
and high-level patient satisfaction. The stinte-afbhe-art faciliies
ooupled with [ntest equipment’s and renowned consultants ensure
that patienis from MNCR. various siates of Indi and Foretgn couniries
come for highly specialized tertinry level ireatment.

Chalbenges fuced dering internship:
« Communmication and teamwork
« Diata privacy and confidentiality
» Interdepartmental collaboruiion
« Drata anakysis

Nimiar

< T b el e B o e ey sy ok hand wiork & b wrak. l.l.':ll'l:lll'ln d'l.ll'll'l[.'. II'l‘tElI'I'!i"I..I.P:

+ Resgistration process and HMS systems
+ Tackling patients and attendants

MEssi: + Codes of hospital

= Al bo b the lesders in our chosen specisBiies through ecellenee, . o=
dedication. teaewark and qusliny + OSHA training

Case Status

28

985

mApproved @ Rejected

Lsefulness of infernship:
« Helped gaining practical knowledge of
daily operations in a hospatal

= Ml T Cotiprnmi e |||II|I:I‘I\: 'uul.uh lIr::lI’."JI:'I mnadl standards we lakd - TPA_ process « Fainsd km:rwledgg abouit !t'&tv!gif
i o curseives - :
= Devote ourseives bo prodesshonal excellesce through original research + Discharge | titiz for all the type of planning
and academic potrvities of Beghest standard patients = Gave understanding of patient grievance
= Helping the mling peogd: thraugh our chosen specialities by providing 5 handlin
hest possible prevestive, curative ond pramotive services e resioaing +On I:H.Hll'dll'lg Fries. of empluyﬁ: Gai Eudi.l'l fod Brint henad
their healh snd persesal productivity « Recruitment process = Lmin owledge aabout broad aspect
in operations

= Resignation process

Interdepartmental communication
Communication with the TPA representatives
Inefficient documentation praclices

Organization Structure
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The densal ratio 15 2%
Patient centric approach
Compelent émployees

Lack of real time tracking and monitoring

Emplovee bumout due to overwork

Quary Raasons Training and development Advanced TPA services in other hospitals
Technology upgradation S0l competition
Improved communication channels Dissatisfied patients

HMS upgradations

Employee turnover

Suggestions:
Staff recruitment to avoid employee burnout
HMS needs to be upgraded
IHX needs upgradation
TPA communication should be improved
Training sessions about consistent documentation practices
A patient handbook of TPA desk
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