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To be the most well-regarded healthcare provider in India committed to the highest standards of .’ -l TR Wﬁ%
clinical excellence and patient care, supported by latest technology and cutting-edge research. ’ | | ) - '

To serve. To excel.

Practical %ﬁ% Theoretical History

- Real-world hospital operations - Structured coursework on fundamentals

- Addressing miscommunication and staff issues - Case studies and discussions Dr. Balabhai Nanavati Hospital Mumlbai, established in 1950, reinfroduced as Nanavati Max
- Collaborating to solve operational problems. - Studied healthcare comm. & planning Super Speciality Hospital in 2020 is a leading healthcare institution providing comprehensive
- Refining patient care protocols - Learning healthcare planning and policy medical services. It features 350 beds & 55 specialty departments.

-Analyzed footfall patterns for improvement. - Applied strategic management

PROJECT

Total

Objective:

Organization Structure TOWS & SWOT ANALYSIS I I Andlyze IPD room footfall fo identify peak

times and fask distribution.

Methodology:
- Data recorded manually over 1 month.
- Total n= 935 footfall were observed across

Board of Directors

Internal factors @ Strengths (S) Weakness (W)

« Established silent hours (2-4pm) « Staff reluctance to move between Fig. 1

Senior Director Operations and Planning ;?;i:'it;' i:"r:::ra‘:f;'::z;g . r:r;l:sistent dlsinfection prasticas multiple rooms and time slots
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— Floor Managers

Opportunities (O) S-0 strategies W-O strategies
— Head OPD/IPD
= = ¢ Reputed hospital in Mumbai - - > 2 ¢ § |
STV [~ Head Engineering Tr - P : » Promote silent hours to boost « Use flexible staffing to address ward With or Without bell Entry Peak Times Analysis
( e Training programs with AIIMS : :
_ Head Biomedical hospital reputation. reluctance.

* Flexible staff deployment policies  Use data-driven methods while  Implement Abbott's FreeStyle Libre ikl Total
— MGR Quality ¢ Use Abbott's FreeStyle systems training. for disinfection.
Wiy o el « UV disinfection technolo . !-Iighligl}t infection cnn’gml in « Enhance gtafftraining with strategic
B :SD’L HACD keeping & Etiaiegicpariershil witﬁy international partnerships. partnerships.
GE healthcare
~ Clinical Nutrition & Dietician
e e B Hiactor Medical Services Threats (T) S-T strategies W-T strategies *
Silor g lFes il £a m Med Superintendent : :;E:?ﬁ:;:iﬂ:i::;ﬁ?;ﬂk& » Monitor diseases with data-driven o Use UV disinfection for regulatory
| compliance. approaches. o compliance. . _ . .
. : o Amendments to National Health « Enhance cybersecurity with GE » Address staffing issues with flexible
« Competition fru:1 hospitals like KDH. . lmpr;;re infection control for NABH . Optimizg ugeratluns to combat
. areacliTHUthTaATS compliance. economic downturns.
- Economic downtums - Fig. 3
::: 'S;uﬁty -Majority of visits initiated without Minimal footfall early morning and late
a bell. afternoon. Peak time was late morning.
Challenges Faced During Internship Learnings During Internship | Usefulness of Internship
-Continuous monitoring of the footfall flow -Importance of dafa-driven decision-making -~ Hands on Exp. of hospital operations.
-Dealing with doctor-staff miscommunication -Effective com'mgmco’non.s’rro’reges o.nd ’reomw_ork dynomlcs. - Data analysis and management skills.
-Managing inflexible staffing situations -Developed skills in analyzing gnq solvmg operational issues. _ Insights into patient care and hospital management.
-Addressing union-related challenges -Understood workflow dynamics in hospital department
-Implemented efficiency strategies for patient care.

Suggestions for Hospital
Intfroduce standardised communication protocols.- Use Digital check-ins and visitor fracking.- Optimize staff schedules. Establish continuous improvement through feedback.
-Work on flexible staff movement policies with union collaboration



