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Introduction:

In a Market Economy, competition between firms of the same sector is desirable for the best
results. The absence of competition often leads to a monopoly or cartelization of firms, which
in turn reduces efficiency of the products/services in that sector. In a sector that functions
efficiently, we see multiple competitor firms vying to provide best value to the consumers.
We see new entrants, and new product/service lines being introduced, as well. For existing
firms, this competition creates market risks — risks for their economic activities. Marketing
managers assess the competitive forces in the market, and then devise ways to combat those
forces — which we also call risks. An organization that effectively combats these risks,
outperforms its competitors and succeeds in maintaining/increasing its share of the market.

Any healthcare organization carries risks associated with its business activities, because risk
is an integral part of the economy. In India, hospitals with a large scope of services, draw
patients from a wide catchment area, often extending beyond the district and state it is located
in. The Mission Hospital, Durgapur, is a 14-year-old state-of-the-art tertiary-care, NABH
accredited (since 2013) hospital, dedicated to providing comprehensive medical services to
the community of Durgapur and surrounding areas of West Bengal, Jharkhand and Odisha.
Equipped with advanced technology, experienced medical professionals, and a patient-centric
approach, the hospital strives to deliver high-quality healthcare services tailored to the
diverse needs of patients.

External risks are influenced by environmental factors, and market competitors alike. Hence,
the timely identification and effective management of risks is crucial for conducting
economic activities of a hospital beyond the city it is situated in.

In the Paschim Bardhaman district of West Bengal state, India, the emergence of new
multispecialty hospitals like 1Q City Medical College and Hospital (a unit of Narayana
Health), and HealthWorld Hospitals (with its new unit at Asansol), are posing a competitive
risk to the economic activities of The Mission Hospital, Durgapur. The introduction of state
sponsored health insurance schemes like Swasthya Sathi in West Bengal, and Ayushman
Bharat in most of the other states of India, has also altered the patient base of The Mission
Hospital, considerably.



In order to manage the risks faced by our organization, we as strategic managers, conducted a
qualitative risk analysis. This also involved conducting market research in the cities of
Asansol (West Bengal) and Jamshedpur (Jharkhand), in order to identify potential client

groups and ways to attract them.
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Just like other sectors, hospitals face competition from new market entrants and alternative
care models. In case of the Paschim Bardhaman district of West Bengal, especially the
Asansol-Durgapur area, the establishment of new multispecialty hospitals like HealthWorld,
and medical college cum hospitals like 1Q City, pose significant risks to already existing
hospitals like The Mission Hospital, Durgapur.
Speaking of the global healthcare market, a recent survey by Aon found that "increasing
competition™ and "failure to innovate or meet customer needs" are two risks that will affect
healthcare organizations in the future. The market for ambulatory surgical centers, for
example, is estimated to grow by $23.18 billion between 2022 and 2027, with half of that
growth coming from North America.
A systematic review by Brekke et al. examined the impact of hospital competition on
strategies and outcomes. The results showed that hospitals in more competitive areas had a
sharper reduction in acute myocardial infarction (AMI) mortality but no effect on stroke
mortality. The study also found that exposure to competition reduced all-cause mortality,
shortened length of stay, but increased readmissions, though the effects were small in
magnitude.
Another study by Siciliani et al. found that in years with high prices, the negative effect of
competition on readmissions almost vanished. The researchers also found that exposure to
competition tended to reduce waiting times and increase admissions. However, these effects
must be interpreted with care as the outcomes included elective treatments.
Existing literature highlights several key strategies for healthcare organizations to manage
external risks:

1. Perform regular assessments and prioritize risks based on likelihood and impact.

2. Streamline risk management processes and align them with quality improvement

initiatives.
3. Improve value of services to the consumers/patients.
4. Collaborate with existing health providers in target cities and districts, and operate in
hub-and-spoke model with them.



By implementing these best practices, healthcare organizations can better position themselves
to navigate the increasingly competitive landscape and mitigate external marketing risks.

Research Questions:

1. What are the potential risks in the economic activities of The Mission Hospital,
Durgapur?

2. How do we mitigate the risks faced by The Mission Hospital, Durgapur, in its
economic activities?

Objective:

This thesis aims to analyze and propose strategies for managing external market risks that
impact the economic activities of The Mission Hospital, Durgapur. These risks include
regulatory changes, market dynamics, technological advancements, and socio-economic
factors that could influence the hospital’s operations and financial stability.

Hypothesis:

The number of patients visiting The Mission Hospital, Durgapur, from neighbouring cities of
Asansol and Jamshedpur, is dependent upon the accessibility and standards of healthcare
facilities in those cities. The presence of other multispecialty hospitals of bed capacity of over
350, and with tertiary and quaternary facilities, in the vicinity of the client catchment area
pose risks to the economic activities of a hospital. Collaborating with other healthcare
providers in Asansol and Jamshedpur, will draw new patients to The Mission Hospital,
Durgapur.

Material and Methods:

1. Study Design: In order to identify and assess the external risks to The Mission
Hospital, Durgapur, a qualitative case study research design was be employed. This
design is suitable for exploring complex phenomena in-depth and providing rich data
for analysis.

2. Setting: Hospitals, nursing homes, private clinics and other healthcare providers in
Asansol and Jamshedpur.



3. Study Population: 50.

4. Duration of Study: 18" May to 23 May, 2024.

5. Sample Size: 50.

6. Sampling Technique: Total population sampling.

7. Data Collection Procedure: We surveyed hospitals, nursing homes, private clinics and
other healthcare providers in Asansol and Jamshedpur, and recorded the facilities on
offer there. We also surveyed patients and patient parties at these sites, recorded their
treatment seeking behaviour.

8. Operational Definitions:

External Risks: These are threats to the economic activities of The Mission Hospital,
Durgapur, arising from the presence and operations of other major hospitals in the
area.

Economic Activities: These include patient admissions, revenue generation, and
overall financial performance of The Mission Hospital, Durgapur.

Market Research: This involves collecting qualitative data through surveys at Asansol
and Jamshedpur to understand the perceptions and preferences of patients regarding
healthcare services and the impact of new upcoming multispecialty hospitals in the
region.

Data Analysis Plan:

We will perform a comparative analysis to identify the difference in patient perceptions of
The Mission Hospital, Durgapur, and other hospitals in eastern India.

Ethical Considerations:




Privacy and Confidentiality: Ensure that all data collected is handled securely and
confidentially, respecting the privacy of patients and healthcare professionals involved in the
study.

Informed Consent: Obtain informed consent from all participants in the surveys, ensuring
they understand the purpose and objectives of the research, as well as the potential risks and
benefits.

Unbiased and Fair Participation: Ensure that all participants are free from pressures and
biases, and that their contributions are truthful and insightful.

Data Integrity: Adhere to ethical standards for accurate and reliable data collection, offering
participants control over their data.

Regulatory Adherence: Comply with all relevant regulations to safeguard participant welfare
and product/service quality.

Social Responsibility: Act with a dedication to societal welfare and individuals’ well-being
by developing and marketing healthcare solutions that are genuinely beneficial and address
real needs.

Cultural Sensitivity: Be aware of and respect cultural differences in the region, ensuring that
the research is culturally sensitive and equitable.

Continuous Dialogue and Reassessment: Continuously reassess ethical guidelines and
practices in light of new information, technologies, and societal values.

Results

Implications of Research:

To manage the perceived risks, The Mission Hospital, Durgapur, will consider collaborating
with healthcare providers in Asansol and Jamshedpur, for patient referrals. The Mission
Hospital, Durgapur, will also consider setting up satellite clinics for period Out Patient
consultations at Jamshedpur.
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