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1. Introduction

I completed my internship in two distinct phases: initially at Manipal Hospital Patiala in the
Operations Department for a period of one and a half months, followed by my current
engagement at Primera Medical Technologies. This report outlines my roles, responsibilities,
tasks performed, and learning outcomes from both internships, along with the challenges
faced and solutions implemented.

2. Internship at Manipal Hospital Patiala

2.1 Role and Responsibilities

During my tenure at Manipal Hospital Patiala, I was involved in a conversion project aimed
at converting patient queries over calls into actual admissions. My primary responsibility was
to motivate patients to choose Manipal Hospital Patiala for their treatment, ensuring they
received comprehensive information and reassurance about the hospital’s capabilities and
services.

2.2 Tasks Performed

- Query Management: Managed daily patient queries and interactions through phone calls.
This involved understanding patient needs, providing accurate information about hospital
services, and addressing any concerns or questions they had.

- Data Management Maintained and updated Excel sheets to track daily leads and patient
details meticulously. This helped in organizing the information systematically for better
follow-up and analysis.

- OPD Report Analysis Analyzed daily Outpatient Department (OPD) reports to identify
patients with potential surgical needs. This task involved prioritizing follow-ups with these
patients to ensure timely admissions and appropriate care.




2.3 Learning Outcomes

- Enhanced Communication Skills Engaging with patients over calls significantly improved
my communication skills. I learned to convey complex medical information in an
understandable manner and build rapport with patients to gain their trust.

- Patient Management Insights The experience provided valuable insights into patient
management, including how to handle diverse patient queries and concerns effectively.

- Data Management Proficiency Regularly updating and analyzing data in Excel sharpened
my proficiency in data management and analysis, enabling me to draw meaningful insights
for operational improvements.

2.4 Challenges and Solutions

- Challenge Managing high volumes of patient queries and ensuring timely follow-ups.

- Solution Developed a systematic approach to prioritize queries based on urgency and
potential for conversion, ensuring that critical cases were addressed promptly.

- Challenge Ensuring patient satisfaction and addressing their concerns effectively over the
phone.

- Solution Employed active listening and empathetic communication techniques to
understand patient concerns thoroughly and provide tailored responses.

3. Internship at Primera Medical Technologies

3.1 Role and Responsibilities

At Primera Medical Technologies, I am currently engaged in a dissertation project while
preparing for and clearing exams to achieve the Associate Analyst batch. My role involves
conducting research, analysis, and balancing my study commitments alongside project
deadlines.

3.2 Tasks and Achievements

- Dissertation Research Conducting in-depth research and analysis for my dissertation project
under the guidance of senior analysts. This involves gathering relevant data, analyzing trends,
and formulating conclusions based on my findings.




- Exam Preparation Balancing study commitments for the Associate Analyst exams with
project deadlines, ensuring that I stay on track with both academic and professional
requirements.

3.3 Learning and Growth

- Medical Technologies and Analytics This phase of my internship has deepened my
understanding of medical technologies and analytics. I have gained hands-on experience with
analytical tools and techniques used in the medical technology industry.

- Task Management Managing multiple tasks efficiently has honed my ability to prioritize
responsibilities in a dynamic work environment. [ have developed strategies to balance study
and work commitments effectively.

3.4 Challenges and Solutions

- Challenge Balancing the demands of research projects and exam preparation.

- Solution Implemented a structured schedule to allocate dedicated time for study and
project work, ensuring that neither area was neglected.

- Challenge Adapting to a new work culture and integrating into a different organizational
environment.

- Solution Proactively sought guidance from mentors and colleagues to understand
organizational norms and expectations, facilitating smoother integration and collaboration.

4.1 Time Management

Managing time effectively between work and study commitments was a significant challenge.
To address this, I developed a detailed schedule that allocated specific time blocks for each
task. This structured approach helped me balance my responsibilities and ensure timely
completion of both work-related and academic tasks.

4.2 Adaptability

Adapting to different work cultures at Manipal Hospital Patiala and Primera Medical
Technologies required flexibility and openness to new experiences. By maintaining a
proactive approach and seeking guidance from mentors, I successfully navigated these
transitions and learned to thrive in diverse environments.




4.3 Communication Skills

Effective communication was crucial in both internships. At Manipal Hospital Patiala, I
enhanced my communication skills by interacting with patients and addressing their
concerns. At Primera Medical Technologies, I improved my ability to communicate complex
ideas clearly through my dissertation research and presentations.

5. Conclusion

Overall, my internship experiences at Manipal Hospital Patiala and Primera Medical
Technologies have been instrumental in my professional development. They have equipped
me with practical skills, theoretical knowledge, and insights into healthcare operations and
medical technologies. I am grateful for the opportunity to learn and contribute to these
esteemed organizations.




