
 

 

 

Founded in 2014 by Mr. Piyush Jain and Ms. Khushboo Jain, ImpactGuru, is a Mumbai-based 
crowdfunding platform offering fundraising solutions for medica treatments, emergencies, 

NGOs and startups. The platform was created with the aim of making healthcare affordable and 

accessible to all by leveraging technology to connect donors with individuals in need of financial 
assistance for medical treatments. A notable milestone came in 2016 when it secured a $2 

million Series A funding round led by Apollo Hospitals Group. The platform's collaborations 

with NGOs, hospitals, and corporate partners, as well as its commitment to transparency and 
credibility, helped it raise millions of dollars for over 25,000 fundraisers by September 2021, 
making a significant impact on countless lives. 

ORGANIZATION VISION AND 

MISSION  

Vision: To create a world where every 

individual and organization has access 
to the necessary resources and support 

to address their social, medical, and 

personal challenges. 
Mission: Make Healthcare 

Affordable to Save Lives Today, 

While Securing Families for A Better 
tomorrow. 
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STRENGTHS 

• Strong brand recognition and 

reputation in the 

crowdfunding industry. 

• Extensive network and user 

base, providing a wide reach 

for fundraising campaigns. 

• User-friendly platform 

with robust fundraising 

tools and marketing support.  

• Successful track record of 

facilitating fundraising for 

various social causes 

 

WEAKNESSES 

 

• Reliance on the trust and 

willingness of donors to 

contribute to campaigns. 

• Competition from other 

crowdfunding platforms in the 

market. 

• Limited geographic presence, 

primarily focused on India. 

• Dependence on external 

factors, such as economic 

conditions, for campaign 

success. 

THREATS 

 
• Regulatory changes or legal 

challenges impacting 

crowdfunding operations. 

• Potential negative publicity or 

reputation damage due to 

fraudulent campaigns.  

• Economic Downturns or 

financial instability affecting 

donor’s willingness to 

contribute. 

• Competitors such as 

Milaap.org, DonateKart etc.   

 

OPPORTUNITIES 

 
• Growing demand for 

crowdfunding platforms, 

particularly in emerging 

markets. 

• Expansion into new 

geographical regions to reach 

a wider audience. 

• Integration of new 

technologies and features to 

enhance user experience 

and engagement.

 

SWOT ANALYSIS 

CHALLENGES FACED DURING THE INTERNSHIP 

 

Adapting to Organizational Culture: Interns may initially find it difficult 
to adapt to the culture and work environment of the organisation. These 

challenges might include understanding organizational processes and 

navigating through team dynamics.  
High Workload: The workload at Impact Guru is high and therefore, as 

an Intern, it might be difficult to navigate through multiple projects and 
tasks simultaneously. Interns might find it difficult to manage their time 

effectively.  

Ethical Considerations: The concept of crowdfunding involves exchange 

and storage of sensitive information which might seem challenging.  

 

 
 

LEARNINGS DURING THE 

INTERNSHIP 
• With respect to strategic 

alliance and partnerships, a 

collaborative approach was 

fostered for the facilitation 

of a partnership. 

• Understanding of industry 

trends which allowed me to 

gain valuable insights, 

thereby, expanding my 

horizons of learning.  

• Assessed the working of a 

healthcare financing 

system closely. 

• Enhanced my research 

skills along with my 

conversational skills.  

 

USEFULNESS OF THE 

INTERNSHIP 

 

• Hands-on experience. 

• Insight into crowdfunding 

operations. 

• Networking Opportunities 

• Exposure to Marketing 

Strategies 

• Enhanced Communication  

• Personal and Professional 

development. 

 

 

 

 
 

Difference between Practical exposure at SIP 

Organization and theoretical understanding at IIHMR 

University 

 

Research and analysis of study trends as per the research 
processes Module 

Building strong relations with the Point of contacts of different 

hospitals as per Essentials of Hospital services Module.  
Monitoring and evaluation techniques used in an organisation. 

• Feedback loops 

• Performance metrics 

Practical focus on Strategic alignment to ensure a successful 

collaboration. 
 

 

 

SUGGESTIONS RELATED TO THE DAY-

TO-DAY OPERATIONS 

 
• A clear protocol should be established for 

maintaining open lines of communication. 

• Mechanisms should be established to 

address imbalances of resources.  

• A strong value proposition should be 

outlined for identification of USPs of 

partnerships to ensure that Impact Guru 

has competitive advantage.  

• Performance metrics and analysis should 

be introduced to ensure that performances 

of interns are measured on a specific 

criterion. 
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