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2nd July, 2024

To whomsoever it may concern

This is to certify that Ms. Meri Paul has worked as an “Intern” in the “Operation

Department” from 1st May 2024 to 1st July 2024.

We thank her for her contribution and wish her all the very best in her future endeavors.

Thanking you,
With best wishes,

For Cloudnine
(A unit of Kids Clinic India Pvt. Ltd.)

Doctor’s Name :

Doctor’s Signature :

Cloudnine Hospitals, Kids Clinic India Limited (formerly known as Kids Clinic Indi
4 Regd, Office: # 1533, 9th Main, 3rd Block, Jayanagar, Bengaluru 560011, RV C9/DOCTOR/223/V03

Services: Cloudnine Maternity, Cloudnine Paediatrics, Cloudnine Mother and Child Care, CI
CIN - UB5110KA2005PLC037953 T : 99729 99729 E-mail: info@cloudninecare.com | Wwv?.g%r:jg:lggggeazgn(\: Joudning Ferdty.




AITHMRUSESR

ITHMR University Faculty Mentor Approval

This is to certify that MERI PAUL of the academic year 2023-25 of INSTITUTE OF
HEALTH MANAGEMENT RESEARCH has prepared a poster with respect to her summer
internship held during May-June 2024.

She has carried out her work as per the guidelines. Her poster is approved for presentation.

Date: July 23, 2024

ature of Faculty Mentor)

Dr. Vinod Kumar SV
(Professor)

[THMR UNIVERSITY
JAIPUR

1, Prabhu Dayal Marg, Near Sanganer Airport, Jaipur- 302029, Rajasthan, India.
Ph.: 0141-3924700, 2791431- 32, E-mail: iihmr@iihmr.edu.in, Web.: www.iihmr.edu.in



C

cloudnine

SUMMER INTERNSHIP AT CLOUDNINE HOSPITALVARTHUR

cloudnine
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THEORETICAL MNSIGHTS AND
PRACTICAL OBSERVATIONS

Service Efficency: Efficient appointment scheduling and quese
management reduce walking times and improve patient flow.
Healthcare Provider Behavior- Empathy and professiondismin
healthcare providers Sgnificartly enhance patient stisfartion.
Phy=ica Environment - A dean, cormifortable, and ace=sible hospital
environment isoucad for patient comfiort and sstisfaction.
Admision and Distharge Delays: Delys in admision and decharge
processes due to inaufficient 2affing and undar indrutions were
noted.

Patient Safiety Protoook: Adherence In safiety protocols isobserved,

Bbut regula audits and comtnuous Saf raining are neEsay.

LEARNII'\E—

Gained insght= into patient admission and discharpe proeEsses.

= Obsewved the mplamentation of patent safety protocols and audits

. Leamed about the rmportance of effective communiation and use of Hospital
Management informmation Sysems{HMS).

USEFULMNESS OF INTERNSHIP-

. Pracical exposure to various hogpital departments.

+  Enhanced communication skills, professionalism, and teamwork.

. Better undersanding of patient readtions and ways 1 manage stressful
SItUEions.

CHALI ENGES FACED DURING INTERNSHIP-

* Initial difficuities n data collection duetothe lage organedional Sze.
- Hmmon I‘Dmslaﬁmumpera:edl.lem Lnﬁnimtv
d support &

patient

g EN
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HOW TO IMPROVE PATIENT SATISFACTION LEVEL IN OPD

PROJECT= improve patient Sstisfaction Level in
OBIECTVE=increase overall patient ssnsfacton scores,
Feducs svsrsge waitint times
SANPLES CPD EMPLOYEES
SAMPLESZE= b La}
STUDY INTERwRL= 10:008M TO6:00PM
POPULATION= oPD

SANMPUNG METHOD USED: SIMPLE RANDOM SAMPLING

Distribution of Feedback Categories
Teeutral

Ftwsalisfand

Very Satisfed Eatlstied

Patient Satisfaction Scores

MERI PAUL {1751), MBA HM-28
FACULTY GUIDE: VINOD KUMAR SV — PROFESSOR
ORGANIZATION MENTOR: SNIGDHA SARANGI

GAPS IDENTIFIED-
Staﬁsrnﬁgﬂ tﬂ:ﬂbﬂtursrga’dmmsﬁf

leadng to confudon during the admisdon proces.
Discharpe Delay= |ate assessments and delayed phanmacy
responses slow down the decharge proces.

PROPOSE)SLE(ESTIO!NISANDSCX.U'HNS—

~

Increase Staffing: Hi onal nursesand
better manage patient flow.

Clear Signage- Ingdll dear and visible Sgns to guide patientsto the

admission desk efficently.
Streamiine Decharge Process: Improve coordination between
nursing a3 and phamany 1o expedite the dicharpe proces.

o




Annexure-E

Reporting Format

(Weekly)

Name of the Organisation: Cloudnine, Vathur , Bangalore

Area/ Department/ Project of Summer Internship Program: Quality and Operation department.

Name of the Student: Meri paul
Roll no:1751
Week no: 1%

Stream: Hospital and health management.

From: 2 may to 8" may

Activity Done

Observation and checking all the patient facility.
Working on OPD billing facility.

Done organization review.

Making PPT for doctor.

B

Linking theory (Classroom

learning) with practice at your 1. Classroom learning helps in understanding hospital working
organisation environment.
2. Knowledge about hospital work procedure.
Gaps identified on the working 1. Communication between patient or receptionist.
area. 2. Challenges of limited staff for prompt medication delivery post-
order processing across department.
Suggestions for improvement
1. Increasing manpower.
2. Work department wise.
Plan for the next week
1. Improving customer service.
2. Understanding customer nee.
3. Attending all phone calls.




N i freen b —
Signature of the Student

Approved by the IIHMR University’s Mentor

On the last day of every week report in the above format should be submitted to the faculty mentor. Submission of
total 8 reports in 8 weeks is compulsory. Each report should not be more than 2 pages.




Annexure-E
Reporting Format

(Weekly)

Name of the Organisation: Cloudnine, Varthur , Bengalore

1.  Area/ Department/ Project of Summer Internship Program: Rotation through various department.

Name of the Student: Meri paul.

Roll no:1751 Stream: Hospital and health management.
Week no: 2m From: 9 may to 11" may
Activity Done

1. Conducted the word rounds for patient’s right and responsibility.
2. Working on OPD billing facility.
3.  Day by day done the organization review.

Linking theory (Classroom learning) with
practice at your organisation

=

Classroom learning helps in understanding hospital working environment.
Knowledge about hospital work procedure.

3. All the activities that I have done are discussed in class under the module Essentials of
hospital services.

g

Gaps identified on the working area. 1. Staff is not clearly aware about organization.
2. Challenges of limited staff for prompt medication delivery post-order processing across
department.

Suggestions for improvement

—

Increasing manpower.
Work department wise.
3.  Conduct regular staff training.

1

Plan for the next week
1. Improving customer service.
Understanding customer nee.

3.  Attending all phone calls regular base.

i

Signature of the Student

Approved by the IIHMR University’s Mentor

On the last day of every week report in the above format should be submitted to the faculty mentor. Submission of total 8 reports in 8 weeks is compulsory. Each
report should not be more than 2 pages.




Annexure-E
Reporting Format

(Weekly)

Name of the Organisation: Cloudnine, Varthur , Bengalore

1.  Area/ Department/ Project of Summer Internship Program: Floor coordinator.

Name of the Student: Meri paul.
Roll no:1751 Stream: Hospital and health management.

Week no: 3rd From: 12 jun to 18" jun.

Activity Done
Prepared questionnaire for project work.
Working on OPD billing facility.

Assted nursing staff in patient care.
Working on IPD for patient quality of care.
Work in Excel.

MRD paper documentation.

SR BN

Linking theory (Classroom learning) with
practice at your organisation

—

Classroom learning helps in understanding hospital working environment.

Knowledge about hospital work procedure.

3. All the activities that I have done are discussed in class under the module Essentials of
hospital services.

4.  Applied theoretical knowledge to real world hospital.

g

Gaps identified on the working area. 1. Staff is not clearly aware about organization.
2. Challenges of limited staff for prompt medication delivery post-order processing across
department.
3. Inadequate communication between department leading to delays in patient care.

Suggestions for improvement
Increasing manpower.

Work department wise.

Conduct regular staff training.

Alate additional resources to department facing resource shortage

Ll

Plan for the next week
Continue rotating through different department to again comprehensive exposure.
Improving customer service.

Project objective and methodology for quality improvement in the organization.
Collect data for project.

Ll

s S A

Signature of the Student

Approved by the IIHMR University’s Mentor




On the last day of every week report in the above format should be submitted to the faculty mentor. Submission of total 8 reports in 8 weeks is compulsory. Each
report should not be more than 2 pages.




Annexure-E
Reporting Format

(Weekly)

Name of the Organisation: Cloudnine, Varthur , Bengalore

1.  Area/ Department/ Project of Summer Internship Program: Rotation through various department.

Name of the Student: Meri paul.
Roll no:1751 Stream: Hospital and health management.

Week no: 4th From: 20" may to 25" may

Activity Done
Floor coordinating management.
Communicate whit patient party

Working on OPD billing facility.

Asssted nursing staff in patient care.
Working on IPD for patient quality of care.

Ll ol ol ol

Linking theory (Classroom learning) with
practice at your organisation

=

Classroom learning helps in understanding hospital working environment.

Knowledge about hospital work procedure.

3. All the activities that I have done are discussed in class under the module Essentials of
hospital services.

4.  Applied theoretical knowledge to real world hospital.

g

Gaps identified on the working area. 1. Staff is not clearly aware about organization.
2.  Challenges of limited staff for prompt medication delivery post-order processing across
department.

3. Inadequate communication between department leading to delays in patient care.

Suggestions for improvement
Increasing manpower.

Work department wise.

Conduct regular staff training.

Allocate additional resources to department facing resource shortage

=

Plan for the next week
Continue rotating through different department to again comprehensive exposure.
Improving customer service.

Understanding customer nee.

Attending all phone calls regular base.

Ll

Nes 3 -

Signature of the Student

Approved by the IIHMR University’s Mentor




On the last day of every week report in the above format should be submitted to the faculty mentor. Submission of total 8 reports in 8 weeks is compulsory. Each
report should not be more than 2 pages.




Annexure-E
Reporting Format

(Weekly)

Name of the Organisation: Cloudnine, Varthur , Bengalore

1.  Area/ Department/ Project of Summer Internship Program: Floor coordinator.

Name of the Student: Meri paul.

Roll no:1751 Stream: Hospital and health management.
Week no: 5% From: 26 may to 1t jun.
Activity Done

1. Prepared questionnaire for project work.
2. Working on OPD billing facility.
3. Asssted nursing staff in patient care.
4.  Working on IPD for patient quality of care.
5. Work in Excel.
6.  Track staff in different departments to observe daily operations and patient

facilities.

Linking theory (Classroom learning) with

practice at your organisation 1. Classroom learning helps in understanding hospital working environment.

Knowledge about hospital work procedure.

3. All the activities that I have done are discussed in class under the module Essentials of
hospital services.

4.  Applied theoretical knowledge to real world hospital.

34

=

Gaps identified on the working area. Staff is not clearly aware about organization.
2. Challenges of limited staff for prompt medication delivery post-order processing across
department.

Inadequate communication between department leading to delays in patient care.

Rl

Suggestions for improvement
Increasing manpower.

‘Work department wise.

Conduct regular staff training.

Alate additional resources to department facing resource shortage

tal ol

Plan for the next week
Continue rotating through different department to again comprehensive exposure.
Improving customer service.

Project objective and methodology for quality improvement in the organization.
Collect data for project.

tal ol Al

Signature of the Student




Approved by the IIHMR University’s Mentor

On the last day of every week report in the above format should be submitted to the faculty mentor. Submission of total 8 reports in 8 weeks is compulsory. Each
report should not be more than 2 pages.




Annexure-E
Reporting Format

(Weekly)

Name of the Organisation: Cloudnine, Varthur , Bengalore

1.  Area/ Department/ Project of Summer Internship Program: Floor coordinator.

Name of the Student: Meri paul.
Roll no:1751 Stream: Hospital and health management.

Week no: 6 From: 3 jun to 8 jun.

Activity Done
Prepared questionnaire for project work.

Working on OPD billing facility.

Asssted nursing staff in patient care.

Working on IPD for patient quality of care.

Work in Excel.

Track staff in different departments to observe daily operations and patient
facilities.

SR BN

Linking theory (Classroom learning) with

practice at your organisation 1. Classroom learning helps in understanding hospital working environment.

Knowledge about hospital work procedure.

3. All the activities that I have done are discussed in class under the module Essentials of
hospital services.

4.  Applied theoretical knowledge to real world hospital.

34

=

Gaps identified on the working area. Staff is not clearly aware about organization.
2. Challenges of limited staff for prompt medication delivery post-order processing across
department.

Inadequate communication between department leading to delays in patient care.

Rl

Suggestions for improvement
Increasing manpower.

‘Work department wise.

Conduct regular staff training.

Alate additional resources to department facing resource shortage

tal ol

Plan for the next week
Continue rotating through different department to again comprehensive exposure.
Improving customer service.

Project objective and methodology for quality improvement in the organization.
Collect data for project.

tal ol Al

Signature of the Student




Approved by the IIHMR University’s Mentor

On the last day of every week report in the above format should be submitted to the faculty mentor. Submission of total 8 reports in 8 weeks is compulsory. Each
report should not be more than 2 pages.




Annexure-E
Reporting Format

(Weekly)

Name of the Organisation: Cloudnine, Varthur , Bengalore

1.  Area/ Department/ Project of Summer Internship Program: Floor coordinator.

Name of the Student: Meri paul.
Roll no:1751 Stream: Hospital and health management.

Week no: 7t From: 10™ jun to 15 jun.

Activity Done
Prepared questionnaire for project work.
Working on OPD billing facility.

Assted nursing staff in patient care.
Working on IPD for patient quality of care.
Work in Excel.

MRD paper documentation.

SR BN

Linking theory (Classroom learning) with
practice at your organisation

—

Classroom learning helps in understanding hospital working environment.

Knowledge about hospital work procedure.

3. All the activities that I have done are discussed in class under the module Essentials of
hospital services.

4.  Applied theoretical knowledge to real world hospital.

g

Gaps identified on the working area. 1. Staff is not clearly aware about organization.
2. Challenges of limited staff for prompt medication delivery post-order processing across
department.
3. Inadequate communication between department leading to delays in patient care.

Suggestions for improvement
Increasing manpower.

Work department wise.

Conduct regular staff training.

Alate additional resources to department facing resource shortage

Ll

Plan for the next week
Continue rotating through different department to again comprehensive exposure.
Improving customer service.

Project objective and methodology for quality improvement in the organization.
Collect data for project.

Ll

s S A

Signature of the Student

Approved by the IIHMR University’s Mentor




On the last day of every week report in the above format should be submitted to the faculty mentor. Submission of total 8 reports in 8 weeks is compulsory. Each
report should not be more than 2 pages.




Name of the Organisation: Cloudnine, Varthur , Bengalore

Annexure-E
Reporting Format

(Weekly)

1.  Area/ Department/ Project of Summer Internship Program: IPD Coordinator.

Name of the Student: Meri paul.
Roll no:1751

Week no: 8"

Stream: Hospital and health management.

From: 17 jun to 22" jun.

Activity Done

Prepared questionnaire for project work.
Working on OPD billing facility

Prepared the project report.

Working on IPD for patient quality of care.
Conducted gap analyzed.

Ll ol ol ol

Linking theory (Classroom learning) with

practice at your organisation 1.  Classroom learning helps in understanding hospital working environment.
2.  Knowledge about hospital work procedure.
3. All the activities that I have done are discussed in class under the module Essentials of
hospital services.
4.  Applied theoretical knowledge to real world hospital.SS
Gaps identified on the working area. 1. Staff is not clearly aware about organization.
2.  Challenges of limited staff for prompt medication delivery post-order processing across
department.
3. Inadequate communication between department leading to delays in patient care.
Suggestions for improvement
1. Increasing manpower.
2. Work department wise.
3.  Conduct regular staff training.
4.  Alate additional resources to department facing resource shortage
Plan for the next week
1.  Continue rotating through different department to again comprehensive exposure.
2. Improving customer service.
3.  Project objective and methodology for quality improvement in the organization.
4.  Collect data for project.

Signature of the Student

Approved by the IIHMR University’s Mentor




On the last day of every week report in the above format should be submitted to the faculty mentor. Submission of total 8 reports in 8 weeks is compulsory. Each
report should not be more than 2 pages.




